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Foreword

Cheshire and Warrington plays a
critical role in boosting the national
economy. We are home to large
automotive, energy and science
clusters, and one of the most
successful economies in the UK.
..........................................................................................
We are working in partnership across the sub-region, and
have a shared ambition for an even more successful and
prosperous Cheshire and Warrington, improving the
lives and opportunities for the people who live and
work here.
Our Prospectus for Inclusive Growth outlines how we will
build on our strengths and deliver our ambition to double
the size of the economy by 2040 through inclusive
growth. It brings together in one place the key
components of our Strategic Economic Plan and our
Devolution Proposals, setting out how we will deliver on
opportunities and ensure we realise our full potential.
We recognise the importance of the recently published
Industrial Strategy and this prospectus is the first step in
how we will develop and deliver this locally.
This will enable us not only to unlock the full potential of
Cheshire and Warrington but also the broader Northern
Powerhouse and play our role in delivering inclusive
growth as one of the UK’s most powerful growth engines.
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Councillor Samantha Dixon
Leader of Cheshire West and Chester Council
Chair of Economic Prosperity Board
Councillor Rachel Bailey
Leader of Cheshire East Council
Councillor Terry O’Neill
Leader of Warrington Borough Council
Christine Gaskell
Chair of Cheshire & Warrington LEP
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By 2040 we aim to...
Grow our economy
to at least

£50 billion

Pa of gross value added

Be 20%

more productive
per resident than the
UK average

Create

120,000 jobs
(net additional)

Build up to 127,000

new homes

...and create an economy
that works for all
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Introduction
Cheshire and Warrington is one of the UK’s most successful places and one of the critical economic engines of the
Northern Powerhouse. Our prospectus sets out how we can support and contribute to the realisation of the national
Industrial Strategy.
Our economy is out-performing the national average, and has doubled in size over the past twenty years. We have
the second highest levels of Gross Value Added per head of population outside of London, and the highest
labour productivity in the North.
We are a net importer of labour, with significant numbers of jobs in manufacturing, advanced engineering, science,
innovation and technology. Our manufacturing output accounts for a quarter of the total manufacturing output of
the north west. Our resident workforce is highly skilled with one of the highest proportions of workers qualified to
NVQ4 and above, and lower than average numbers with no qualifications at all.
We occupy an unrivalled location at the heart of the UK, and enjoy strong relationships with the Core
Cities of Liverpool and Manchester, the whole of North Wales and much of the Midlands. We are well connected to
the national road and rail networks and the major international gateways of Manchester and Liverpool Airports and
Liverpool2 deep-water port are on our doorstep.
The arrival of HS2 and Northern Powerhouse Rail are game-changers for the sub-region and brings with it the
potential to unlock the entire Northern Powerhouse.
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Opportunity

Challenges

The Cheshire and Warrington Strategic Economic Plan,
and our earlier devolution proposal, sets out the key
opportunities that will drive our growth ambitions:
By 2040, we will deliver a £50bn economy; 120,000
additional jobs; 127,000 new homes through:

We are clear about the opportunities and equally clear
about the challenges we face, if we are to deliver
inclusive growth, ensuring that everyone can benefit
from long term and sustainable economic success.

• The potential of the Warrington New City
programme, completing the New Town
development that has become one of the fastest
growing and most successful high demand urban
centres in the UK. Warrington is home to national
business clusters in nuclear, engineering and logistics
– sitting midway between Liverpool and Manchester,
at the intersection of HS2, Northern Powerhouse Rail
and the West Coast Mainline with the largest 30
minute catchment outside of the M25.
• The unique cross-border opportunities within the
Mersey Dee Economic Axis and Growth-Track 360
which links North Wales fully into the Northern
Powerhouse and to London – a real transnational
growth prospect that is an exemplar of collaborative
cross-border partnership working, connecting the
emerging North Wales Growth Deal, Cheshire and
Warrington Growth Deal to the Constellation
Growth Strategy
• The world class science, technology and innovation
assets within the Cheshire Science Corridor and its
Enterprise Zone, including Thornton Science Park,
Alderley Park and Jodrell Bank.
• The once-in-a-generation opportunity that HS2
will bring to the Constellation Partnership and the
wider North Staffordshire / Cheshire region – the
knuckle of the Northern Powerhouse and the
Midlands Engine – a spring board for major growth.

• Our businesses face a skills shortage as our
population growth is well below the UK average
and we have markedly smaller numbers of 20-35
year olds.
• We need to replace/reskill 230,000 people who are
due to leave the labour market by 2025.
• Skill levels are lower in younger age groups and
they do not match the needs of employers.
• Too many of our young people do not have the
knowledge they need to make informed decisions
about the subjects they choose to study and the
careers they follow.
• We face challenges in attracting and retaining
graduates.
• We do not have enough of the right homes, in the
right places, that are affordable – essential to
support our business growth and meaning many
people are locked out of the housing market.
• Interregional connectivity is poor, with the current
infrastructure under significant pressure and
lacking resilience with significant congestion and air
quality hotspots.
• Despite significant prosperity, there are pockets of
persistent deprivation, with some stark disparities
in health inequality and life expectancy.

..........................................................................................
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Track record

Transport and Connectivity

We have an excellent track-record of delivery. Over the
past 5 years alone we have secured:

SEP Ambition: To ensure resilient connectivity
throughout Cheshire and Warrington to underpin the
delivery of jobs and homes.

• Over £200m of Local Growth Fund, which is
already delivering a wide range of infrastructure
projects creating 21,000 jobs and helping unlock
9,000 new homes.
• £120m European Structural and Investment Fund
programme, supporting training, business growth
and innovation.
• Delivered an Enterprise Zone for the Cheshire
Science Corridor, which has the potential to create
20,000 new jobs, 500 new businesses and £200m in
retained Business Rates for re-investment to promote
more growth.
• £12m Growing Places Fund, already unlocking local
business growth and jobs.
• Unlocked £430m of private sector funding.
A wide range of exciting initiatives are already underway
across the length and breadth of Cheshire and
Warrington, with the support of government we
can put in place unparalleled conditions for growth.
We have shown our commitment to work in
partnership with Government and at the subregional level to unlock this growth.
One of the fundamental roles of the sub-regional
partners is the essential place-making role –enabling
growth, but at the same time ensuring that we create
places in which people want to live and do business and
ensuring that our existing neighbourhoods are
renewed through the reinvestment of the proceeds of
growth. Design and quality of place are hot-wired
into our growth plans, as is the provision of the
essential community infrastructure (schools, health and
leisure facilities, parks and open space, etc) to serve our
growing and existing communities.
The key themes and components of our prospectus
are set out in the following pages.
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Whilst 70% of resident’s work in Cheshire and
Warrington, we are a magnet for workers,
providing valuable employment opportunities across the
Northern Powerhouse, Midlands Engine and North
Wales. However, without further investment, the road
and rail network are a potential constraint on future
growth, not just for Cheshire and Warrington but for the
entire Northern Powerhouse.
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Work is underway to ease pressures, and to date we are delivering over £244m of investment
across a range of schemes. We have relocated Chester’s bus interchange, opening up a £380m Northgate
development scheme. We have contributed over £2 million for the Birchwood Pinchpoint scheme in Warrington, to
tackle congestion around the hugely successful Birchwood Park. Going forward we have allocated funding to a
range of highway improvements designed to unlock land for development and maximise the growth potential
of the sub-region.
In addition, we are helping deliver a new bus interchange as part of a project to ensure Crewe is ‘HS2 ready’ and
delivering growth ahead of the opening of the Crewe HS2 hub station in 2027, as well as a package of transport
infrastructure targeted at overcoming walking and cycling barriers.
HS2, Northern Powerhouse Rail and Growth Track 360 have the potential to unlock not only sub-regional
connectivity, but national connectivity too – enabling major economic growth benefits.
The Manchester Ship Canal that threads its way through our sub-region with its ports and wharfs will enable us to
build upon the investment in the international ports of Liverpool creating new opportunities for freight and port
based growth and trade.
However, the road network continues to demonstrate reduced resilience in the face of increased traffic levels, while
rail travel is hampered by lengthy journey times via a disjointed and complex network.
Greater strategic coordination, full engagement with national programmes, and more certainty and control over
strategic investment will be critical, especially due to the sub-region’s essential role in delivering strategic
connectivity for the success of the Northern Powerhouse, Midlands Engine and North Wales.

In delivering better connectivity, we will:

Our ask of Central Government, is to:

• Develop strategies and prioritise local
funding which:

• Provide a consolidated, multi-year local
transport budget to roll out investment and
secure returns on growth.
• Support us in our aim to transform bus
services through options such as quality
partnerships and potentially franchising to
enable better access to jobs and services across
the region
• Enable us to coordinate strategy and
investment in a Key Route Network with
Highways England
• Help us actively influence strategic national
and regional transport investment through
joint working with: Highways England; Network
Rail; Transport for the North; Midlands Connect,
Merseyside, Manchester, and Midlands
Combined Authorities; and Welsh Assembly
Government
• Collectively articulate requirements from key
up and coming rail franchising including West
Coast main line Wales and Borders.
• Deliver an enhanced HS2 Hub rail station at
Crewe, unlocking inter-regional connectivity
• Working with us to deliver rail improvements to
enable Growth Track 360
• Support Transport for the North and ourselves
in delivering Northern Powerhouse Rail and its
touch points with HS2 and the Warrington
Interchange.

- improves connections to support
development of priority employment sites
including those within the Cheshire Science
Corridor;
- improves connections to neighbouring
sub-regions including international
gateways to ensure that business has
connectivity to global markets;
- facilitates the economic benefits of both
out and in commuting that takes place
daily;
• Work collaboratively with Government to
focus on
- resolving pinch points and congestion
in both rail and strategic road networks
which act as a barrier to growth;
- securing enhancements to rail
infrastructure and rail services which
ensure that the maximum benefit is
gained across the sub-region and beyond
from the development of:
- an enhanced HS2 Hub at Crewe
- the Warrington Interchange on Northern
Powerhouse Rail
- Growth Track 360 through Chester and
North Wales.
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Housing
SEP Ambition: To deliver at least 127,000 new homes
across the sub-region by 2040, almost double our
current delivery rates.

average house prices in excess of £600,000, again
out-stripping average house prices in large parts of the
South East.

Delivering the right kind of homes in the right places
is vital, to create the conditions to support economic
growth across Cheshire and Warrington. We have
already seen the delivery of almost 16,000 new homes
in the period 2010 – 2015, which represents the highest
level of completions per 1,000 households in the North
West, a level which is also above the national average.
Across the three local authority areas approvals are now
in place for a further 33,500 homes and local plans to
2030 currently provide for around a further 70,000.
With help and support from Government we are
confident we can go further and faster.

We are also seeing large numbers, particularly of
18-35 year olds, commuting each day from outside of
Cheshire and Warrington to work across the sub-region,
which puts significant pressure on our transport
infrastructure. We are therefore keen to ensure we build
the right kind of homes for those who want to live here,
and for those looking to rent or downsize, so that we
can provide sufficient options to avoid them feeling
trapped or isolated.

It is still the case that large parts of the sub-region are
unaffordable to families living on average incomes, and
to younger people looking to buy their first home. Over
the past 12 months, the North West has seen the second
highest rate of house price inflation in the UK, growing
at three times the rate of London. Cheshire and
Warrington has the highest average house prices in the
North West, with parts of the sub-region experiencing
12

With the support and greater involvement of
Government, we are keen to deliver a step change,
bringing forward developments such as Warrington
New City and to establish a Housing Deal. That Deal
will be underpinned by a high-level Strategic Housing
Delivery Programme, setting out how we will match
the quantity, quality and type of new homes to our
economic opportunities and social/demographic needs.
We want to deliver the homes to cater for the different
needs of people at different stages in their lives.

..........................................................................................

In doing so, we will:
• Use innovative funding models to unlock
opportunities for housing growth, including
lending to Registered Providers at preferential
rates.
• Directly commissioning new homes ourselves,
e.g. in Ellesmere Port and the Warrington
Housing Company
• Use HRA Borrowing to invest in new stock.
• Work with the Homes England to bring
forward additional and accelerated sites,
using our own land and buildings.
• Pilot initiatives outlined in the Housing White
Paper (planning, needs assessment etc.).
• Promote major residential led regeneration in
our towns, to help revitalise vital town centres
and enable ‘city living’.
• Promote and support innovative design and
delivery models, to stimulate new markets and
encouraging custom build and modern methods
of construction.
• Work with our colleges to deliver construction
skills and apprenticeships.
• Promote the use of SME developers, ensuring
local supply chains benefit too.
• Explore opportunities to develop innovative
solutions to meet the housing needs of older and
disabled people including the ability to pilot a
scheme to incentivise older people to downsize,
which would enable them to retain
independence and create the potential to release
family accommodation back into the market

Our ask of Central Government, is to work with us
to secure a Housing Deal, which would:
• Establish a partnership with Government,
with local and national actors working in
common purpose (e.g. Local Authorities,
Ministry of Housing, Communities & Local
Government (MHCLG), Homes England,
Department for Transport and LEP).
• Establishing a unique and urgent government,
Homes England and Local Authority
partnership to enable the Warrington New City
Programme.
• Set up a flexible land fund (to acquire,
assemble, remediate and provide
infrastructure).
• Provide capacity funding to secure additional
officers to assist with delivery (e.g. secure
planning approvals and chase down
outstanding permissions).
• Agree to recycle land value uplift locally.
• Support the delivery of Institutional
Investment in PRS in the sub-region.
• Support a series of Town Centre housing and
regeneration pilots (national vanguards) - in
Chester, Warrington and Crewe – enabling a
major focus on town centre living and high
street renewal.
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Skills and Education
SEP Ambition: To put employers at the heart of inspiring and informing all our residents about career and
progression opportunities and making the education and skills provision fit for purpose.
One of the factors underpinning our performance has been our highly skilled workforce. However, replacement
demand is a key issue (230,000 jobs by 2025) with a deficit of up to 60,000 graduates and 25% of workers
earning below the living wage. We are losing 5,000 graduates each year and we have a clear mis-match between
the skills employers need and the skills individuals choose to acquire. This is because not enough people get
the information they need to make informed decisions about the subjects they choose to study and the careers
they follow. This is particularly true for STEM and Digital skills.
We have launched our Skills and Education Strategy, setting out plans for working with businesses and skills
providers to ensure that our businesses have the skills they need to grow and individuals have the skills they need
to progress. We will also focus the use of our investment funds on our skills and education priorities and
identify opportunities for joint investments between the public and private sectors. Skills and learning cannot be
tackled in isolation. Individuals seeking work need to be offered a holistic service as part of the inclusive growth
and reform of public services programmes.

In delivering a step change, we will:
• Ensure everyone in Cheshire and Warrington
is fully informed about career and progression
opportunities by putting employers at
the heart of inspiring and communicating to
young people, parents, teachers and
individuals seeking work.
• Improve the overall quality of the education
and skills provision, by supporting groups of
employers in key sectors to work together
with training and education providers, local
authorities and other partners to develop
coherent packages with a focus on STEM and
digital skills and the key sectors identified in
the Strategic Economic Plan.
• Establish a communications hub to provide
coherent messages about jobs, career
pathways and progression opportunities across
Cheshire and Warrington.
• Putting forward proposals to establish an
Institute of Technology that would provide
opportunity for technical training, particularly
in digital and advanced manufacturing areas.
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Our ask of Central Government, is to:
• To reduce the duplication of effort across
national initiatives ensuring a more coherent
approach and a requirement for national
programmes to work in partnership with
Cheshire and Warrington.
• Provide more support for work placements.
• A structural review of student loans and the
impact they are having on industries that
cannot pay off the loans or pay the salary and
package levels that lawyers and bankers are
offering our students.
• Support our approach to delivering an Institute
of Technology delivering STEM and digital
skills.
• To guarantee a replacement for the European
Structural Fund programme that is
flexible, responsive, of the same value and
encourages co- investment by employers as
well the public sector.
• Work with Cheshire and Warrington to
devolve the 19+ Adult Education Budget.
• Appoint a Regional Schools Commissioner,
that is conterminous with our sub-region.
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Digital
SEP ambition: To be the best digitally connected
region in the country where our businesses and
residents are able to access high quality data and
telephony services.
Cheshire and Warrington is home to a thriving digital
economy and world-leading digital sector, including
international brands and hugely successful start-ups.
From Fintech giants including Bank of America, Barclays
Global Technology Centre and Royal London through to
gaming megastars TT Games with their Lego gaming
phenomenon, and McCann the UK’s leading integrated
marketing communications agency, we are at the
forefront of the digital and technology agenda.

To remain an attractive location to work and live,
Cheshire and Warrington is committed to
establishing a world class digitally connected region
and helping our businesses and residents make the most
of digital economy. The local authorities and LEP have
worked together on this aim since 2010 delivering the
hugely successful and nationally renowned Connecting
Cheshire Programme.
Having already connected over 95,000 premises
we have launched the fourth phase of the investment
programme in Autumn 2017, the Digital 2020 project.
Building on a strong track record of delivery, we will
agree a multi-year capital and revenue programme to
enhance digital connectivity as outlined below.

In doing so we will:

Our ask of Government, is to:

• Develop a digital strategy for Cheshire and
Warrington, demonstrating how local
businesses will maximise the opportunities
digital technologies offer.

• Support, through the Local Full Fibre Network
(LFFN) Fund, projects to digitally connect the
Cheshire Science Corridor and a gigabit
voucher scheme for businesses to access
Ultrafast Broadband – potentially at scale
across Liverpool, Cheshire and Manchester.

• Further rollout of Superfast and Ultrafast
broadband to areas of market failure.
• Establish a streamlined and integrated ‘front
door’ for digital infrastructure rollout.
• Commit to pool regional resources for
economies of scale.
• Provide access to the public sector estate for
digital infrastructure build.
• Promote an ‘investment ready’ and ‘supplier
friendly’ place to do business.
• Work with Government on designing code
powers and relevant planning legislation to
future proof our built environment.
• Reinvest supplier returned broadband
investment funding (Gainshare) in future
digital projects.

• Support the Cheshire and Warrington
application for Defra funding to further the
rollout of superfast broadband in rural areas.
• Deliver an exploratory project to
access/share Government digital assets e.g.
dark fibre owned by Network Rail and
Highways England to improve connectivity.
• Develop a joint 5G investment programme
for the region, furthering the reach of digital
services to our most rural communities.
• To pilot the rollout of Wifi in Town Centres as
part of Digital High street initiative.
• Develop a North West region digital hub to
champion digital connectivity and trade
including – broadband, smart regions, digital
high-street, and demand stimulation.
• Pilot the development of an integrated digital
inclusion programme to get people online and
back into work.
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Business Support
SEP ambition: To deliver an enhanced,
proactive business support Growth Hub, to
help our businesses start, grow and maximise
their potential.

As a First Stop Shop the Growth Hub provides
impartial, clear and expert support and advice to
Cheshire and Warrington businesses to help them
grow and become more profitable.

Cheshire and Warrington has a large, diverse and
successful business base with over 41,000
businesses.Of these, around 90% are in the ‘micro’
category (i.e. they employ less than 10 employees).

Our existing Growth Hub currently connects local
businesses and inward investors to assistance
from national programmes and local professional
services from strategic partners including local
government, public-private regeneration
partnerships, growth companies and enterprise
teams, Chambers of Commerce and academia.

Cheshire and Warrington Local Enterprise
Partnership have prioritised business support as a
key economic growth priority. In 2015 the CWLEP
launched its Business Growth Hub, aimed at
providing a co-ordinated, simplified and tailored
business support service across the sub-region.

In doing so we will:
• Deliver an enhanced Growth Hub that will
pro-actively support businesses to start-up,
scale-up, export and invest in R&D.
• Drawing on best practice bring together
services provided by the existing Growth Hub,
LAs, and the DIT funded business account
management service.
• Co-fund the DIT funded business account
management service to ensure it is available
to local businesses for longer.
• Embed Better Business for All and help
business access skilled staff through a network
of skills pledges and a skills communication
hub.
• Invest £13 m in the Northern Powerhouse
Investment Fund to help provide finance for
SMEs looking to invest and grow.
• Develop a clear and compelling Cheshire and
Warrington inward investment proposition
and service.
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The sub-region’s objective is to provide world-class
support to new and existing businesses, something
that is particularly important during the Brexit
transition process.

Our ask of Government, is to:
• Provide ongoing and increased support for
Growth Hubs that reflects the ambition of
Government for businesses to grasp the
opportunities of Brexit, to scale-up and export.
• Devolve and/or co-ordinate Central business
support services through the Growth Hub,
enabling local businesses to use a single portal
to access the support they need.
• Support the LEP in working with Innovate UK,
British Business Bank, the Enterprise Europe
Network and the Catapults to financially
support innovative businesses in priority
sectors to develop their investment plans
leading to greater participation and higher
quality investments.
• Route public sector business support locally
through Growth Hubs
• Improve the alignment of business support
resources and grants in rural areas through
Growth Hub support.
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A Local Industrial Strategy
SEP Ambition: To make Cheshire and Warrington a
pioneer in the implementation of the Industrial
Strategy, cultivating world leading sectors and
encouraging trade and inward investment.
We are home to world leading businesses and key
sectors. Our economic output is greater than that of
the Core Cities, such as Birmingham, Leeds and Sheffield
and we continue to exceed UK performance
benchmarks on a number of measures. Workers in the
sub-region generate over £8,200 each per year more
than the North-West average and £3,100 more than the
UK average.
Cheshire and Warrington, together with Liverpool,
Lancashire and North Wales is home to the UK’s second
largest automotive cluster, anchored by Bentley Motors
(Crewe) and Vauxhall (Ellesmere Port), with Jaguar Land
Rover (Halewood), Getrag Ford (Halewood), Toyota’s
engine plant in Deeside and Leyland Trucks (Preston) all
within an hour’s drive of Vauxhall’s plant at Ellesmere
Port. As a result of Brexit, and the sale of Vauxhall to the
PSA Group, Cheshire and Warrington has brought
together the Liverpool and Lancashire LEPs and the
Welsh Government to work with the motor industry to
strengthen the position of this cluster and exploit
opportunities for onshoring the supply chain.
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We will capitalise on our strengths in the Energy sector,
addressing the challenges of transitioning successfully to
a low carbon economy and putting Cheshire and
Warrington at the forefront of the efforts to deliver
affordable energy and clean growth as identified in the
Industrial Strategy.
Our ambition is for the Cheshire Science Corridor to be
an internationally renowned science and technology
cluster that is home to world class businesses, research
and talent and is a major economic driving force of the
Northern Powerhouse and North Wales.
The connectivity offered by HS2 will lead to a significant
uplift in economic growth in a range of sectors; initially
in the construction and engineering sectors and in the
longer term through a step change in inward investment
from high value ‘HS2 sensitive’ sectors.
With the major investments at the Liverpool Ports the
Manchester Ship Canal provides a unique opportunity
for further port based development and more
sustainable freight distribution. Cheshire and Warrington
provides the opportunity for a water/rail/rail freight
interchange supporting new jobs and enhanced
international trade – particularly with the Americas. The
further development of a Cheshire and Warrington
string of ports along the Ship Canal with freight
connectivity provides this opportunity.

..........................................................................................

In delivering this work, we are committed to:

Our ask of Central Government is to:

Automotive

• To work with the region and the
Government’s Automotive Investment
Organisation (AIO) to support the aggregation
of component demand

• Raising the level of home content in vehicles
produced in the UK by bringing together
information from the OEMs about their
component suppliers to help make the case for
the latter to locate in the UK;
• providing direct support to UK based
suppliers to participate in established cross
industry programmes that will help them offer
prices to the OEMs that compete with the best
in the world;
• provide support to colleges and other
training providers to ensure the industry can
readily access an appropriately skilled
workforce

• To work with the region on large transport
investment, in particular, access to Liverpool 2.
• Support the establishment of supplier park in
the sub-region and work with tier 1
automotive companies to develop their supply
chains
• Extend the existing Enterprise Zone and
provide capital allowances to allow the
automotive sector to take advantage of
Assisted Area Status.

• investing in transport and logistics
infrastructure to enable easy access to labour,
materials and markets.
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In delivering this work, we are committed to:

Energy
• Developing the UK’s first Energy Innovation
District in and around Ellesmere Port to
support the development of new energy
generation, innovation and investment in
energy infrastructure, supplying secure and
affordable energy to energy intensive
industries.
• Supporting the Intelligent Energy Systems
Demonstrator at Thornton Science Park for
energy related research and the
commercialisation of energy innovation.
• Supporting Protos (Ellesmere Port) in
providing a new strategic energy hub.
• Continuing to support and promote R&D and
innovation, particularly in energy generation,
micro-grids, energy storage and electric
vehicles, supporting the shift to clean growth.

• Work with us to develop an Energy Strategy to
put Cheshire and Warrington at the forefront
of the transition to a low carbon economy,
capitalising our capabilities in energy and
energy systems and supporting our large
energy users.
• Support the Cheshire Energy Hub’s proposals
to create an Energy Innovation District, in
and around Ellesmere Port, including the ability
to retain new business rates in return for major
investment in energy infrastructure and the
ability to offer energy intensive businesses
fixed price energy for a 5 year period.
• Work with us to ensure any Nuclear Sector
deal safeguards the UK’s Nuclear HQ at
Birchwood Park.

In delivering this work, we are committed to:

Our ask of Central Government is to:

Life Science and tech sectors

• Ensure Innovate UK will work with us to
support the development of the Science
Corridor as a prime location for R&D activity

• Working together with Government, local
partners and industry to ensure the right
infrastructure is in place to support the
continued growth of the life sciences cluster
around Alderley Park.
• Bringing forward a programme, in partnership
with industry, to develop a Centre for
Innovation in Medicine Manufacturing, to
allow businesses to make use of cutting-edge
manufacturing technologies that will address
scale-up challenges and drive up productivity.
• Developing proposals to locate a Digital
Innovation Hub in Cheshire and Warrington.

In delivering this work, we are committed to:

Logistics
• Work to maximise our potential to become the
UK’s logistics centre, building on the success of
Omega and our unrivalled connectivity via road,
rail, freight, Ship canal and Liverpool Docks.
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Our ask of Central Government is to:

• To extend the current Cheshire Science
Corridor EZ both in terms of the geography
and timeframes to incorporate other strategic
science and technology assets to enable the
commercialisation of new knowledge research
and development.

..........................................................................................

Public Sector reform for inclusive growth
Ambition: We are committed to being at the forefront of inclusive growth and public sector reform, creating
new delivery models that are efficient and effective, and which place local people at the heart of service
design, delivery and opportunities.
Our proposals provide the connectivity across sectors to enable inclusive growth ensuring that local people can
gain access to opportunities by better joining up the social, welfare, education and health agencies through a
efficient and connected delivery system.
We will continue to shift our focus to preventative, evidence based services delivered as an integrated
partnership rather than as individual agencies. Our response is consistent with the emerging Joint Inspection
Regulatory Frameworks for the public sector. It is proposed to establish a five-year reform program between
2017-2021 achieving estimated efficiency savings of over £100m for reinvestment and growth.

In delivering reform, we will:
• Reduce multiple barriers to employment to
reduce people claiming out of work benefits by
10% over 5 years .
• Reducing Offending I.O.M by 10% of crimes
over 3 years by joining up the identification
and smarter interventions to manage offenders
• Improving Mental Wellbeing including
prevention support for all ages
• Reducing Domestic Abuse incidents by 10%
over 5 years, linking victims to services that
support independence including housing and
employment opportunities
• Improve quality and stability of Domiciliary
Care by providing a higher quality, highly
skilled and better resourced model of care to
support the quality of life for our ageing
population and their families.
• Complex dependency legacy work (single
approach to managing troubled families and
complex adults) means we could support a
further 3000 complex cases over 5 years
• Ensure better connection between Health
and adult social care, delivering better
outcomes for less.
• Cutting red tape and reducing barriers to
growth
• Establish a Land Commission to help unblock
public sector land for development

Our ask of Central government is to:
• Work with us to enable additional, flexible
investment and support from future
innovation and transformation funding
opportunities
• Establish a partnership with Government
(MHCLG, DWP, DFE, DH, MOJ and the ICO) to
support and promote our system reform work
in our strategic context.
• Specific support for a single Troubled Families
Programme from MHCLG
• Enable more flexible funding from DWP to
deliver a local Healthy Work Programme.
• Ask the MoJ to work with us on our local
Community Rehabilitation Contract.
• Enable us to work better across sectors by
sharing information to get the best service
support response for people with the greatest
needs, by taking a whole system reform
approach.

Governance
We have a strong track record of working together and
speaking with one voice and have made huge progress
as a sub-region on developing and delivering on our
inclusive growth agenda. There are established
arrangements in place that provide the governance to
deliver. These include the Cheshire and Warrington
Leaders Board and the Economic Prosperity Board
that provides the link between the LEP and the Leaders
Board in order to further support growth in the sub
region and improve residents' quality of life.
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Annex: Spatial Propositions
Delivering Major Growth
When brought together, these component parts
provide a compelling and irresistible
opportunity to deliver sustainable
economic growth at a scale unlikely to
be matched across the UK.
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Cheshire Science Corridor

Warrington New City Programme

Cheshire has some of the most significant science based
assets in the north of England, some of which are of
global importance in key growth sectors including:
advanced scientific analysis and research;
pharmaceuticals R&D and manufacturing; chemical
engineering; energy and nuclear engineering; radioastrophysics; and astronomy. Collectively these assets
form the Cheshire Science Corridor, a crescent that
crosses the northern part of the Cheshire and
Warrington sub-region, linking together a number of
nationally and internationally significant science and
technology assets

Warrington is one of the most dynamic and fastest
growing urban economies in the UK today and one of
the main engines of growth in the Northern
Powerhouse. Warrington New City is an integrated
programme of major investment in transport and
community infrastructure and place making – as set out
in greater detail in ‘Warrington Means Business’. It
addresses Warrington’s fundamental constraints it
enables Warrington to continue to prosper and fulfil its
regional and national role into the long term.

Our ambition is for the Cheshire Science Corridor to be
an internationally renowned science and technology
cluster and a major driver of future business growth in
the sub-region, building on our key sectoral strengths in
life sciences, nuclear, energy and advanced
manufacturing.
The Cheshire Science Corridor Enterprise Zone was
launched in 2016 and covers 100 hectares of
opportunity with the potential to attract in the order of
500 businesses and to create almost 20,000 jobs
between 2015-2040.

The programme will deliver the following growth
outputs by 2040:
In Warrington itself:
• 27,000 new homes

........................................................................
• 20,000 accelerated and additional homes

........................................................................
• 6,000+ affordable homes

........................................................................
• 16,00+ new homes on brownfield land and in
urban area

........................................................................
• 11,000 new homes in major urban extensions

........................................................................

We will invest the retained business rates generated by
• 31,000 jobs
the Enterprise Zone to further develop the Science
Corridor, initially prioritising projects that will unlock and In Warrington and its economic hinterland:
accelerate the development of new commercial
floorspace, improve access and infrastructure and
• 41,000+ new homes
........................................................................
support sector and cluster development.
• 68,000 jobs
Due to its New Town legacy Warrington has a very
special pattern of land ownership – with significant
amounts of undeveloped land in public sector
ownership. This is a unique and deliverable growth
programme that should be grasped as a partnership
opportunity between Government, the Homes England
and Warrington Borough Council.
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Constellation Partnership

Mersey Dee Economic Axis

The Constellation Partnership is a collaborative venture
of seven local authorities and two Local Enterprise
Partnerships working together to optimise the
sustainable and inclusive growth potential of the area
by capturing the full benefits from the national
investment in High Speed Rail.

The Mersey Dee Economic Axis is at a pivotal location
linking the Northern Powerhouse and North Wales.
Generating some £22 billion of GVA per year, it
comprises the areas of North East Wales, West
Cheshire, and the Wirral.

HS2 will deliver a step change in travel times,
transforming access to labour, jobs and housing
markets, boosting skills, and increasing rail capacity for
local services and freight. Centred on three HS2
transport hubs at Crewe, Stoke-on-Trent and Stafford,
and building on already competitive 360 road and rail
connectivity, investment in enhanced infrastructure will
ensure easy access throughout the Constellation and to
our neighbouring economies.
The Partnership has assembled a detailed evidence
based Growth Strategy, to demonstrate how
investment in infrastructure will be coordinated with
investment in delivering ambitious housing and
employment targets for the region.
The Partnership will fully integrate HS2 capitalising on
the enormous potential this investment brings to
Cheshire, Stoke-on-Trent and Staffordshire. By
moulding places for people, partners will provide for
existing communities whilst also attracting the
residents and workforce of tomorrow, fuelling
economic growth and the cycle of productivity,
capitalising on existing successes and the catalyst
provided by HS2 investment to help our local and
national economy thrive.

Whilst divided by a national boundary, the Mersey Dee
is borne of the recognition that the area represents a
single economic sub-region, with a population close to
1 million. It is the location of a substantial range of
nationally important industrial and commercial
activities providing 380,000 jobs and recording 27,000
registered companies. It is a hot bed for the energy
sector, advanced manufacturing, and high-tech
engineering, boasting international names such as
Airbus, Toyota and Essar Oil.
A Growth Prospectus for the area was launched in
2017 highlighting the strengths of the area and the key
opportunities for development.
As this conurbation straddles the Welsh national border
it remains hidden, but it works as a single, integrated
and successful economy with major potential and
assets for growth.
The lifestyle offered by Chester, North East Wales and
the Wirral means that this area is an increasingly
attractive place to invest and to live. Cheshire and
Warrington wants to work closely with its Welsh and
Liverpool City Region Combined Authority colleagues
to develop this hidden gem into the dynamic
conurbation that it can be to act as the Western driver
for the Northern Powerhouse.

The Constellation Partnership Growth Strategy sets out
the opportunity for local and national government to
work collaboratively to realise the growth potential
of the area whilst linking in to the delivery of other
adjacent regional strategies helping to rebalance the
UK economy.
The next steps for the partnership include the
agreement (with government and other key
stakeholders) of a delivery plan to take forward the
priorities for the Constellation Growth Strategy.

..........................................................................................
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