Achieving Local
Economic Growth
Philip Cox
Director, Local Economies, Regeneration and European Programmes

Your economic strengths…

Cheshire and Warrington is an area that has had a strong economic performance:
The employment rate is higher than that for England
• 73.5% (412,000 people) compared to England's 70%
The area has a well qualified workforce
• Over 36% of residents with NVQ3 or above…
• …Compared to less than 33% for England
The area's residents attract high wages
• A median wage of £506 per week...
• …The same as the England average…
• …And 10% higher than Northwest England.

…and economic challenges…

But Cheshire and Warrington also face economic challenges:
The area has lost private sectors jobs
• Over 2009 to 2012, the number of residents in private sector jobs has fallen
3.3%...
• ..This compares with no change for England.
Unemployment is rising among the area's young people
• 16.1% of the area's 20-24 year olds are unemployed, up from only 5% in 2008.
House prices are high for the region of England
• Average house prices in Cheshire are £150,000 (£137,000 in Warrington)…
• …This is much higher than neighbouring Merseyside (£106,000) or Manchester
(£104,000).

…but there are significant opportunities

‘If anywhere in the UK can develop
the critical mass and momentum to
become an alternative growth pole to
London, it is Atlantic Gateway’
Lord Heseltine and Sir Terry Leahy

Atlantic Gateway:
• Series of growth points that have regional or national significance.
• Links 3 Enterprise Zones across 3 LEPs
• Operates ‘pan LEP’, through Cheshire & Warrington
• Aims to accelerate growth in the North
• Aims to achieve a good flow of skills across growing sectors and
across the Gateway area

By 2030, there is the potential for some 250,000 new jobs to be
created in the Atlantic Gateway area and around 140,000 of these jobs
will be associated with Atlantic Gateway priority projects, involving £14
billion of new investment.

Daresbury
• One of two National Campuses – established in 2006
• Co-location of science & technology-focused business
• International reach
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Sci-Tech Enterprise Zone

32 new companies, 1,000 new jobs
by 2015
Development of ~1m sq ft/100 acres
•
•
•

Mix of science-focused facilities/centres &
business space
Delivery of critical infrastructure (eg power,
data) to future-proof development
Developed over 20-25 year period
Continue technology-focused entry criteria

•
•

Organically growing Campus SMEs
Attracting technology-focused inward
investment (20% of Campus companies to
date have overseas HQs)

Realising local economic opportunities

The Government’s 2010 Local Growth White Paper was titled: ‘Local Growth:
Realising every place’s potential’. New approach:
•

shift power to local communities and businesses;

•

promote efficient and dynamic markets, in particular in the supply of land,
and provide real and significant incentives for places that go for growth;

•

support investment in places and people to tackle the barriers to growth.

The new approach also outlined the need for: ‘greater local leadership and
accountability for economic growth’
•Means a powerful local role and responsibility for local enterprise partnerships
and their local constituent bodies - identify the opportunities, actions and create the
environment growth.
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Policies to promote growth

•

Local government resource reform and local Business Rate Retention –
locally retained benefits of growth

•

Local enterprise partnerships – public private collaboration and local
leadership

•

Planning reform and National Planning Policy Framework

•

Duty to Cooperate – constructive local engagement across boundaries and
organisations

•

Housing strategy – Laying the Foundations for new housing and September
package of support for lenders, builders and buyers

•

General Power of Competence - gives local authorities the legal capacity to
do anything an individual can do, that isn't specifically prohibited by law
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Tools targeted at Local Growth
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= significant resource

NHB
£432m
for 2012/13

Maximising impact

• How can we use these measures collectively to
support growth?
• How can we collaborate across boundaries to
maximise return on funding streams?
• Opportunities to pool different revenue streams to
support strategic priorities

ERDF Investment
Examples:
Delivering Enterprise Opportunities in
Blacon (£1.4m ERDF)
Chester District Housing Trust and Cheshire
West & Chester
One element of a wider £18m development in
Blacon ‘Enterprise Centre’ to provide
incubation facilities and business support
services to local social enterprises and
SMEs.
NOW Food (£2.38m ERDF)
University of Chester
Construction of the North West Food Research-Development
Exchange, dedicated to increasing the capacity and success
of food and drink SMEs across the NW

Example: Deploying funding

Growing Places Fund
• Aston Regional Investment Site
• GPF will match fund funding from council
• and HCA to secure new direct access to site
• Phase 1 - £2m of GPF will fund remaining
land acquisitions
• LEP taking investment stake in development
• Potential new gateway to Birmingham and
• new advanced engineering hub
• Potential for 3000 new jobs over 15 year period

Example: Pooling Revenue Streams

Newcastle Science Central
• RGF & ERDF being used to support
the development of second phase of
Newcastle Science Central Project
• Funding to support land remediation
and preparatory works
• Regenerating old Scottish &
Newcastle site
• New buildings to house university
facilities, incubator units & R&D
space

Identifying Further Opportunities

Government is serious about devolution
•

City Deals - pushing boundaries

•

For example: Greater Manchester - Earn Back model

•

For example: Liverpool – working with DWP on localised programme
of support for people leaving Work Programme

But not the only route:
•

What is your local shared strategy for growth?

•

What are your key Local Growth Barriers?

•

Whitehall and Ministers open to innovative thinking

For example:
Whole Place Community Budgets
Altogether Better Programme, West Cheshire
•
•
•
•

Leadership and Governance
A Balanced Economy
An Integrated System
Community Devolution

Tackling common challenges across services:
Ageing population: over the next 15 years over 65s forecasted to increase by 50%, whilst
those over aged 85 will double.
Economy and Skills – part of Cheshire and Warrington, the strongest performing NW
economy; locally outperform GB and NW on all indicators other than earnings.
Quality of life: High but with areas of disadvantage– 33 LLSOAs are within the top 20%
most deprived areas in England, 13 year life expectancy gap, concentrations of ASB and
crime, affordable housing. Some rural areas face access to service issues.
Alcohol misuse: £330 million per year, while alcohol related hospital admissions in the area
are currently 36% above the national average.
Vibrant voluntary and community sector: 5,000 people work in the sector, generating an
income of over £203 million per annum.

To Conclude

• There are significant opportunities in Cheshire & Warrington
• Substantial funds and flexibilities are available
• Need to identify your own opportunities and use tools creatively
• Collaborative working crucial to success
• Whitehall keen to support the removal of barriers to growth

