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Context 

• We have made great progress as a sub region and have 
worked well together on a range of growth and reform 
programmes. 
 

• We have clearer priorities (Constellation Partnership, 
Mersey Dee Alliance and Warrington New City) and a 
programme of action for economic growth flowing 
from the SEP and devolution proposals. Public Service 
Reform priorities are being refined to complement our 
growth agenda. 
 

• With the national timescales and approach to 
devolution being uncertain – where do we go from 
here? 

Context: 



Making progress without devolution 

 
Sub-Regional Prospectus  

 
• The purpose of the prospectus will be to set out 

our priorities for wider stakeholders including 
partners and central government.  

 
• It will translate and summarise documents such 

as the  Strategic Economic Plan, Public Sector 
Reform Strategy and draft devolution proposals.  
 

• Makes the connection between our growth 
priorities and public service reform. The two 
complement each other to support inclusive 
growth. 
 

• The prospectus will focus upon the action that 
we can take now, and identify where further 
conversations are needed to progress our joint 
working. 

 
 

Making immediate progress: 

Cheshire & Warrington  
Sub Regional Prospectus  



Context 

Strengths:  
• One of the UK’s most successful places 
• The economy is out-performing the national average on a number of 

measures, e.g. GVA and productivity  
• Highly skilled resident workforce 
• Significant inflows of workers Growing manufacturing base, automotive 

sector and life sciences 
• Quality of place   
 
Challenges:  
• Ageing population and workforce 
• Lower skills amongst younger residents  
• Pressure on public services   
• Availability of enough high quality and affordable housing  
• Infrastructure and accessiblity  

Strengths and Challenges  



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Ensuring our residents benefit as we double the size of 
the economy by 2040 *The right homes in the right places  
- supported by a joint approach which enables us to have a dialogue with Government to 

down investment,  unlock sites and assets* Better road, rail and public 
transport links that connect residents, business and employees to opportunity  

*Better digital infrastructure to support the next phase of economic 

growth * A responsive skills offer supporting high quality jobs supported by a 

transformed skills offer equips our residents for the future. * Support for 
local businesses and priority sectors is joined up and we 

shape the future environment post-Brexit* Delivered in our three spatial 
programmes *Coordinated action to transform local services 

and support our residents with more complex needs to benefit from growth * 

Preparing for further local control in the future 

Our shared priorities: 



Making progress without devolution 

 
Initial proposals include:  
• Develop a strategic understanding and approach to housing across the sub-region, to support 

each Council with any individual conversations with Central Government.   
• Take a cooperative and strategic approach to public assets. 
• Coordinate transport strategy, with shared local priorities.  
• Strengthen our approach to skills and employability  
• Pursue sector deals as part of the Industrial Strategy , with broader propositions for markets 

and the development of a Business Growth Hub. 
• Develop a shared understanding of devolved finance mechanisms.  
• Pursue public service reform programmes  (such as health and social care). 
• Make progress on issues of international trade  
• Continue local progress with Constellation, Mersey Dee Alliance, &Warrington New City 
• Continue to develop an investment programme. 
• Take a coordinated approach to digital infrastructure (e.g. 5G). 
• Strengthen our governance over time 
 
= Emerging themes of: Public Sector Reform, Industrial Strategy, Learning and Skills, Transport, 
Housing and three spatial priorities of Mersey Dee Alliance, Constellation Partnership, Warrington 
New city.  

 

Making immediate progress 



Key Themes: 

• Public Service Reform  

• Industrial Strategy  

• Learning & Skills  

• Transport  

• Housing  

 

How we work 

Spatial Opportunities:  

• Mersey Dee Alliance  

• Constellation Partnership  

• Warrington New City  

 

Shaping the emerging Prospectus   

In the Breakout Sessions we will take feedback, soundings 
and comments to shape the Prospectus.  

 

 

 

Focuses on accelerating economic growth and being 
exemplars for public sector reform  

 

 



Making progress without devolution Industrial Strategy  

 
• Published for consultation in January 2017 
• Identified 10 pillars to support the economy: 
  

• Investing in science, research & innovation  
• Developing skills  
• Upgrading infrastructure  
• Supporting businesses to start and grow  
• Improving procurement 
• Encouraging trade and inward investment  
• Delivering affordable energy and clean 

growth 
• Cultivating world-leading sectors  
• Driving growth across the whole country  
• Creating the right institutions to bring 

together sectors and places  

 
• Our focus will be on supporting key sectors 

such as energy and automotive and enabling 
business support, infrastructure, skills,  and 
housing to enable the economy grow. 

  



Making progress without devolution Learning and Skills  

 
• We will develop a high quality and responsive skills system.  

 
• One of the factors underpinning our performance has been our highly skilled resident workforce 

though much of these skills reside in older workers.  
 

• Cheshire and Warrington has one of the highest proportions of workers qualified to NVQ4 and above 
(39.7%) and lower than average numbers of residents with no qualifications at all (7.3%). 

 
• There are lower skills among the younger workforce. We have an under-performance on delivery of 

the technical-level skills which is a potential barrier to growth. Much of our business base is reliant 
on STEM skills, however not enough young people are gaining the basic English and Maths skills that 
would enable them to progress into STEM careers. 

 
Our focus will be on:  

 
• The need to integrate skills more closely with the other enablers of business growth and with the 

other enablers of helping individuals into work 
• Addressing the mismatch between skills and jobs by putting employers at the forefront of  inspiring 

and informing young people about new technologies and career opportunities so that they demand 
the appropriate training and education from the providers.  

• Developing a portfolio of interventions with FE and HE within the sub-region and with Universities 
on our boundaries to retain and attract graduates. 
 
 
 
 
 
 
 
 



Making progress without devolution Transport 

 
• While Cheshire and Warrington is well connected, both the road and rail network are a potential 

constraint on growth. 
 

• The road network is already demonstrating reduced resilience in the face of increased traffic levels, 
while rail travel is hampered by a disjointed and complex network.  
 

• To address this greater strategic coordination, full engagement with national programmes and more 
certainty and control over strategic investment will be critical, especially due to the sub-region’s 
essential role in delivering strategic connectivity for the success of the Northern Powerhouse. 
 

• The sub-region has the opportunity to secure transformational benefits from significant new 
national investment in infrastructure, especially the planned new high speed rail network (HS2 and 
Northern Powerhouse Rail).    
 

• Deliver an effective and integrated transport offer.  

 





Making progress without devolution Housing  

• Delivering a functioning and balanced housing market in Cheshire and 
Warrington is vital to create the conditions to support economic growth.  
 

• Cheshire and Warrington has delivered almost 16,000 new homes in the period 
2010 – 2015 which represents the highest level of completions per 1,000 
households in the North West  

 

• However, large parts of the sub-region are unaffordable to families living on 
average incomes and to younger people. There is also a need to ensure the right 
types of housing are being provided in the right locations to meet the needs of 
the current and future population.  
 

• We will develop a high-level Housing Strategy, a strategic delivery plan, review 
land ownerships, and establish a Land Commission.  
 



Making progress without devolution 

 
It is proposed to establish a five year reform programme between 2017-2021 to address reform and 
efficiency – reforming existing provision and mainstream resources in the following areas:  
• Health related worklessness  
• Reducing Offending I.O.M  
• Mental Wellbeing including prevention support for all ages 
• Domestic Abuse  
• Low Pay progression to improve quality and stability of Domiciliary Care market 
• Complex Dependency Legacy work (single TF programme) 
• Safe and Well Fire & Rescue Home Visit Programme 
• Care Leavers support to independence 
  
We estimate that potential efficiency savings of over £100m could be achieve d through this reform 
proposal over five years, for reinvestment in to a growing community requiring public services.  
 
To progress our PSR programme we will:   
 
• Test our emerging programme themes with stakeholders  
• Develop a case for change for each themed activity programme 

 

Public Service Reform  



Our Spatial Priorities: 



Making progress without devolution 

 
Warrington is one of the most dynamic and fastest 
growing urban economies in the UK today and one of 
the main engines of growth in the Northern 
Powerhouse.  
  
The programme will triple housing delivery over and 
above its adopted Local Plan to 2040: 
 
• 30,000 new homes, of which, 
• 20,000 will be additional and accelerated 
• 8,000+ will be on brown field land 
• 5,500 will be delivered in the first five years 
• 31,000 jobs 

 

Warrington New City 



Making progress without devolution 

 
• A pivotal location linking the Northern 

Powerhouse and North Wales  
• It comprises the areas of North East Wales, 

West Cheshire, and the Wirral 
• Generating some £22 billion of GVA per year  
• A single economic sub-region, with a 

population close to 1 million.  
• A Growth Prospectus for the area was 

launched in spring 2017 
 
 

 

Mersey Dee Economic Axis: 
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Making progress without devolution 

 
 

• Constellation Partnership is an ambitious 
and collaborative venture, with seven local 
authorities and two Local Enterprise 
Partnerships  

• Optimise the sustainable and inclusive 
growth potential of the area and maximise 
the impact of High Speed 2 (HS2) 
investment. 

• Developing Growth Strategy to be submitted 
in 2017 

 
 

 

Constellation Partnership  



Provides us with 
further detail on: 
• Key 

interventions 
• Costs 
• Funding 

sources 
• Jobs 
• Delivery dates 
 

• Currently £162m to support three local growth areas and 
£421m of strategic investment we want to influence for next 
five years 

• Next step is to prioritise, identify further funding required, and 
gear up for delivery 

Our draft growth investment programme 



Next Steps and Discussion: 

Proposed Next Steps: 
 
1. Produce the  Sub-Regional Prospectus - to set out our priorities with input 

from stakeholders 
 

2. Develop Detailed Programme Plans – translate into action plans to support 
delivery  
 

3. Local Delivery – ensure partners are well placed to take advantage of 
emerging opportunities  

  
 



 
Discussion 


