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3 Percentage of workers earning less than minimum wage 



4 Percentage of workers earning less than minimum wage 

Warrington 26% 

Cheshire East 26% 

Cheshire West and Chester 26% 



5 Percentage too sick to work of economically inactive 

 



6 Percentage too sick to work of economically inactive 

 

Birchwood 38% 

Winsford Swanlow and Dean 38% 

Witton and Rudheath 38% 

Winnington and Castle 39% 

Macclesfield Hurdsfield 43% 
Elton 38% 



Housing affordability 
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Source: Metro Dynamics analysis of ONS and Ordnance Survey data 



Population clusters 
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Source: Metro Dynamics analysis of Census 2011 and Ordnance Survey data 

Young and qualified 
urban residents 

Just About Managing 

Most deprived areas 

Wealthy qualified 
established families 

Older established 

Property and Place 



Occupations 
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Source: Metro Dynamics analysis of ONS Census 2011 and Ordnance Survey data 

Share of residents in elementary occupations 

Main areas of in-commuting to C&W 



A national skills mismatch 
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Mann et al (2013) 

Career aspirations of young people aged 17-18 mapped against projected labour market demand 

(2010-2020) 

Culture, media and 

sport  

Health Professionals 
Business, Media and 

Public Service 

professionals 

% Net required 

% 17-18 years choosing this career 

National labour market SOC (standard occupational classification) codes  
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What is inclusive growth? 

Inclusive Growth is broad based economic growth that enables the widest range of people and places to 

both contribute to and benefit from economic success. Much government spending at the local level is 

targeted at increasing economic growth. However, despite this focus on economic growth, since the 1980s 

inequality has remained high and is forecast to rise even higher in the coming years without intervention.  

Cities, in particular, have borne the consequences of inequality and there is growing concern at the wider 

impact of social and economic exclusion.  



English Devo Met 

 

 

  

 

 

  GCCP  Greater 
Manchester 

Liverpool City 
Region 

Sheffield City 
Region 

Tees Valley West Midlands West of 
England 

(awaiting 
approval) 

Investment fund 
(p.a. for 30 years) 

£20m £30m £30m £30m £15m £36.5m £30m 

Housing 
Investment Fund 

Y Y Y Y Y 

Redesign of 16+ 
further education 
system 

Y Y Y Y Y Y Y 

Apprenticeship grant 
for employers 

  Y Y       Y 

19+ skills funding Y Y Y Y Y Y Y 

Work and Health 
Programme Joint 
Commissioning 

Y Y Y Y Y Y Y 

Work and Health 
programme Pilot 

  Y Y Y     Y 

  
  



Industrial Strategy Green Paper themes 

Science, Research 
and Innovation 

Skills Infrastructure 
Supporting 

Businesses to 
Start and Grow 

Procurement 

Trade and Inward 
Investment 

Affordable 
Energy and Clean 

Growth 
Sectors 

Driving Growth 
Across the 

Country 

Institutions: 
Linking Sectors 

and Places 



Building blocks for inclusive growth 
Inclusive growth provides a ‘whole system’, predicated on 
integrating social and economic policy to achieve shared 
goals. It gives economic development much broader, 
‘people-shaped’ parameters:  

Social Policy  
Health and wellbeing 

Social care 
Early years 

5 – 16 Education 
16-19 Education 

Further and Higher Education 
Life long learning 

Employment support 
Children’s services 

Rehabilitation 
Income-related benefits 

Economic Policy 
Business support 

Transport infrastructure 
Housing and planning 

Inward investment 
Industrial strategy 

Business/corporation tax 
Adult skills 

 Building local supply-chains 
Exports strategy 

Innovation spaces/incentives 
Benefit sanctions 

Political connectivity: 
Citizen engagement, community development, integrated governance from the most 

local to the sub-regional, national and UK tiers of government.   





Inclusive Growth shifts – First order principles 



Broader GVA metrics 
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Logic Testing 

Commercial 
Viability 

Value for Money  

Financial Probity 

Operational 
Probity 

Green Book Assessment (HM 
Treasury) 

Growth Deals Assessment (DCLG) Inclusive Growth Decision Making Framework 
(JRF) 

ERDF  
(European Union) 

Strategic Case: 
What is the case for change? What 
problem is being solved and why is 
the IoI best option? 

Commercial Case: 
Is the IoI attractive to commercial 
providers and which procurement 
procedure is best?  

Economic Case: 
Is the IoI good value for money? 
What is the CBA?  Will ongoing costs 
be reduced?  

Financial Case: 
Is it affordable to the funder. How 
funded and cost to funder 

Management Case: 
Does the funder have the capacity to 
manage the IoI and mitigate risk? 

Strategic Case: 
What is the case for intervention, 
market failure, or opportunities to 
accelerate?  

Value for money Case: 
What is the return on GVA? (e.g. the 
total GVA produced per £1 spent)?  

Delivery and Risk Case: 
Does the funder have the capacity to 
manage and mitigate risk? 

Strategic Case: 
How does the project fit with specific 
call for proposals? 
 

Value for Money Case: 
What is the unit cost of outputs 
against quality? 
 

Deliverability Case: 
Can the project be delivered in the 
time period? 
 

Inclusive Growth Impact What is the 
estimated impact per capita? 

Operational Considerations: 
Can the project be managed to 
maximise inclusive growth? 
 

Inclusive Growth 
Impact 

2 

3 

Strategic Case 
Will the IoI support Inclusive Growth 
and if so, how? 
 

1 

An Inclusive Growth Decision Making Framework  



Inclusive growth in practice 

• Spending   
• increase quantum and proportion of preventative expenditure 

• Place based settlements to embed social devolution 

• Repatriate ESF funding to city regions for strategic investment in inclusive growth 

• Leadership 
• Mission driven leadership to achieve inclusive growth 

• Build skills and tools for system leadership to mobilise all available resources and assets 

• Direct citizen and business engagement 

 

 



Inclusive growth in practice  

• Skills and education 
• Shift focus to human capital development from cradle to grave, key measures 

of progress school readiness at 5, literacy & numeracy at KS3 

• Collaboration across system of schools, colleges and employment support to 
prioritise better quality vocational education 

• Increase ’visibility’ of career & employment paths & strengthen social 
networks through co-ordinated local business relationships with schools 



Inclusive growth in practice 

• Place based industrial strategy 
• Know your place in granular detail, with sectoral and cluster analysis 

• Identify how can improve productivity & career progression in lower wage sectors 

• Be clear about economic relationships between places & how growth can most 
effectively be driven 

• Economic assets and anchor institutions 
• Be clear which are the major economic assets in your place, including businesses, 

universities, hospitals 

• Engage them in developing a collective approach to inclusive growth, focusing on 
employment, skills, local supply chains, wellbeing. 

• Create an expectation that new investors will want to sign up to this approach. 




