
Welcome to the first edition of the Public Sector Transformation 

(PST) Newsletter.   

This newsletter will be produced quarterly and provide an update 

on the work of Programme across the Cheshire and Warrington 

sub region.   

This edition highlights the key priorities and workstreams the 

Team are currently working on and showcases some of the great 

work of our partners.  Future editions will continue to promote the 

work of our partners as part of this ground breaking partnership.   

In this edition: 

 Meet the Team– 

who are they and 

what do they do? 

 What is PST? 

 Focus on DA 

 Funding Update 

 The programme 

that is changing 

Cheshire at New 

Leaf  

 Making Spaces 

 Cheshire Police 

Covering the Sub-Region of Cheshire and Warrington 

Public Sector 

Transformation Newsletter Winter 2018 

Welcome! 



Alison is a strategic leader with a 

wealth of experience in sub-regional 

working via the Complex Dependency 

Programme.  Since January, she has 

had been working ex-

clusively on embedding 

the programme across 

the sub region and 

working with partners 

to establish priorities 

for the programme and 

provide ongoing strate-

gic direction to lead the 

work of the Public Sec-

tor Transformation across the sub-

region.   

The team was fully appointed to in June this year and since then it has been a busy 6-

months.  This edition takes a look at who the team are and the skills and experience they 

bring with them.   

Lewis was previously 

working in the Reve-

nue and Benefits de-

partment at Cheshire 

East Council where he 

completed a success-

ful 12 month appren-

ticeship straight from 

school .  After moving 

to the Public Sector Transformation 

Team, he has successfully set up system 

structures, bringing a passion and enthu-

siasm for learning. 

Meet the Team: Who’s who? 
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Alison Stathers-Tracey - Director of 

Transformation - Cheshire and 

Warrington Region 

Sonia Bassey MBE – Deputy 

Director of Transformation- 

Cheshire and Warrington 

Sonia comes to the team with a wealth of 

experience in employability programmes, 

project and programme management and 

has a real passion for supporting people.  

Having previously worked in West Chesh-

ire delivering the suc-

cessful Troubled Fami-

lies Programme and 

Poverty Truth Com-

mission.  Sonia has 

fully embraced leader-

ship of the £5.4 million 

collaborative Europe-

an Social Fund bid 

across the sub-region 

since starting in  May.    

Helen transferred to the team after 18 

months in Scrutiny supporting the Health, 

Adult Social Care and 

Communities Overview 

and Scrutiny Committee 

at Cheshire East Council.  

Helen has a vast amount 

of experience working 

with Elected Members 

across Cheshire and as a 

Grants Officer at a local 

level in Cheshire and 

across the North West 

Region with the Heritage Lottery Fund.  

Helen Davies – Senior Projects 

Officer – Public Sector 
Lewis Carter – PA to Alison 

Stathers-Tracey and Business 

Support 



The Public Sector Transformation Programme is a ground breaking 

partnership that delivers a multi-agency approach to sustainable 

and inclusive growth by tackling issues that prevent growth. 

Sub-regional partners have developed a three-year plan for Public 

Sector Transformation across Cheshire & Warrington (including 

Halton on a case-by-case basis) that will deliver improved out-

comes for the collective population.  

By working sub-regionally, there is value through coordinating in-

formation, sharing intelligence and maintaining an overarching 

view that would not happen as effectively if all partners were to act 

individually. 

The collaborative approach encourages a collective response to 

local issues, sharing resources where appropriate.  Stronger cases 

can be presented for external investment. 

More than £1m of innovation funds have already been made avail-

able to the area and this approach will maximise the opportunity to 

attract more funding whilst reducing bureaucracy and competition 

as partners 

may, if acting 

alone, end up 

competing for 

the same fund-

ing streams.  

What is Public Sector Transformation? 
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Our task was to 

develop a 3-year 

programme 

which will: 

 Focus on the 

priority areas 

as identified by 

partners 

 Deliver utilising 

sub-regional 

resources 

 Attract funding 

including 

European 

Funding 

 Improve 

collaboration, 

data sharing 

and service 

improvement 

 Support 

‘inclusive’ 

growth across 

the sub-region. 

The Plan 

We have agreed 

five priority areas 

outlined as 

shown in the 

wheel diagram 

on the right:   



During the summer, 

the Domestic Abuse 

Steering Group host-

ed a visit to Cheshire 

Without Abuse (CWA) 

in Crewe, for Edward 

Agar MP for Charn-

wood, Catherine Hin-

wood – Deputy Direc-

tor of Victim Witness 

Policy and Charlie 

Webster – Advisor on 

the Government’s 

Ministry of Justice 

Victims Panel.  The 

Ministerial Team 

heard directly from 

service users about 

their experience of 

support provided by 

CWA and identified 

what they would like 

to see delivered as 

part of an offer across 

the Sub Region.   

ly in reporting domes-

tic abuse, taking it 

from being a hidden 

issue to something 

open to public chal-

lenge.    

The website has been 

designed to help any-

one in Cheshire who 

is affected by domes-

tic abuse and un-

The Open the Door Cam-

paign officially launched 

across all sub-regional 

local authorities in Sep-

tember.   

The Pan-Cheshire cam-

paign challenges atti-

tudes and behaviour as-

sociated with domestic 

abuse by supporting indi-

viduals, friends and fami-

healthy relationships by en-

couraging people to ad-

dress the issues, report 

concerns and find out 

where to get help and sup-

port.   

For more information on 

this issue please visit: 

www.openthedoor.org.uk     

importance of: service 

users, including chil-

dren, being at the 

heart of work to sup-

port them; and 

strengthening part-

nerships and co-

ordinated approaches 

to lever in funding for 

Cheshire and 

Warrington.  The 

timing of these visits 

was significant in rais-

ing the profile of the 

partnership and sup-

porting preparation 

work for national, ex-

ternal funding 

streams. 

Cheshire PCC David Keane 

The Steering Group 

also met with David 

Keane, police and 

crime commissioner 

for Cheshire to pro-

vide an update on the 

work of the partner-

ship and identify fur-

ther opportunities for 

its expansion.  Both 

visits emphasised the 

Focus on: Domestic Abuse 
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“As a 
representative 
for victims of 

crime and 
vulnerable 

people across 
Cheshire, I am 
proud to stand 

together with 
all the 

organisations 
that work hard 

to support 
victims of 
domestic 

abuse and 
manage the 

risks caused by 
perpetrators to 
stamp-out this 

issue in 

society.” 

David Keane, 
Police and 

Crime 
Commissioner 

for Cheshire 

Edward Agar MP visits the Sub-Region 

Open the Door Campaign 

http://www.openthedoor.org.uk


On the 4 October 2018 

The Public Sector Trans-

formation Team hosted a 

sub-regional Health and 

Adult Social Care Recruit-

ment Conference, chaired 

by Mark Palethorpe, Chair 

of the Public Sector 

Transformation Board.  

Over 70  delegates at-

tended  representing  a 

variety of sectors includ-

ing care providers, HE 

and FE Colleges, NHS 

and commissioning 

across Merseyside and 

the Cheshire and Warring-

ton sub-region.  The event 

focussed on the challeng-

es being faced in adult 

social care with pressure 

on resources, increas-

ing demands and work-

force shortages includ-

ing the recruitment and 

retention issue that af-

fects the whole indus-

try.   

At the event delegates 

discussed improving 

low pay and pay pro-

gression as a priority 

within our new regional 

Public Sector Transfor-

mation Programme and 

considered practical 

solutions for the sector 

in terms of recruitment, 

retention and skills im-

provement across 

Cheshire.   
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Focus on: 

Health and Adult Social 

Care Conference 

“Commission 
impossible……or is 
it?  The workforce 
across health and 
social care must be a 
priority not just for 
health and social care 
but for everyone.  This 
conference brought 
together some of our 
key providers and 
leaders in the sector 
who laid out the 
challenge and set the 
bar high for a 
investment in the value 
and the compassion of 
a too often 
unappreciated 

workforce.”  

Mark Palethorpe, Chair 
of the Public Sector 

Transformation Board 



The Public Sector Transformation Team hit the ground running and to 

date have submitted funding applications to: the Home Office, the 

Ministry of Housing, Community and Local Government (MHCLG), Eu-

ropean Social Fund, the Local Government Association (LGA), the 

Government Equalities Office (GEO) and the What Works Centre for 

Children.  The combined value of the bids are worth £7.6million.   

We will report more on the funding news as we receive updates on the 

bids.  If you would like to know further details on any of the projects or 

if you have identified funding that you would like to apply for with the 

sub-region, please contact:  

Helen Davies: helen.davies@cheshireeast.gov.uk  
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“It’s so 
important to 

work together to 
solve problems 

that affect us 
across the sub-

region/County 
and the joint 
approach to 

developing bids 
that enable the 

development of 
shared practice 

is a really 
important part of 

that. There is a 
synergy in 

collaboration 
that benefits all 

residents, 
service-users 

and partners.” 

  Saskia 
Lightburn-

Ritchie, Cheshire 

Without Abuse. 

Funding Updates 

At the time of writing two of these applications have been successful: 

1) The MHCLG have agreed to fund £405,500 in respect of a project 

to help local areas meet Priorities for Domestic Abuse Services 

(Enhanced Complex Accommodation Project- Cheshire,  

Warrington & Halton) 

mailto:helen.davies@cheshireeast.gov.uk
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The Cheshire 

and 

Warrington 

combined 

ESF bid 

totalling 

£5.9m led by 

PST Team  

 (Lot 1.2) 

Sustainable 

Integration 

of Young 

People into 

the Labour 

Market; and 

 (Lot 1.4) 

Active 

Inclusion 

with the 

greatest 

barriers to 

work. 

PST Team leads on C&W ESF Bid for £5.9m 

One of the major pieces of work for the PST Team is leading the sub-

regional application to the European Social Fund (ESF) for £5.9m. 

In 2017 the Cheshire & Warrington LEP informed the Sub-Regional 

Leaders Board that there was a substantial amount of funding £28.9m 

of structural investment money still to be allocated and spent. The re-

maining funding would be available up to 2021 with calls submitted for 

collaborative funding bids during June and July 2018.   

Through discussion and developments over a 12 month period a col-

lective approach across Cheshire and Warrington has been developed 

with the three local authorities of Cheshire East, Cheshire West and 

Chester and Warrington working collaboratively to develop a early help 

and prevention intensive supported employment model to support our 

most vulnerable and complex families, individuals and young people.   

The specific investment priorities are:  Lot 1.2  - Young people aged 15

-25 years - specifically those Not in Education, Employment or Training 

(NEETs), Special Educational Needs and Disability (SEND), Looked 

After Children (LAC) and Care Leavers. and Lot 1.4  – :  Disadvan-

taged adults who face particular barriers to work – specifically complex 

individuals and families  with long term disabilities, mental health condi-

tions and homelessness.  

The proposed bid, if 

successful, will be 

significant to en-

hance support ser-

vices to Cheshire 

East, Cheshire West 

and Chester and 

Warrington’s most 

vulnerable custom-

ers bringing in much 

needed additional 

revenue to the region 

for targeted tailored 

support.   



For this edition of the PST Newsletter, we asked one of our partners New Leaf to give an 

overview of the work they are currently involved with.   

New Leaf brings together partners as well as employers from across Warrington and 

Cheshire to change lives, create opportunities and make a positive contribution to local 

communities and the regional economy.   

New Leaf is looking to get over 2,800 people from across Cheshire into or closer to employ-

ment over the next three years. 

 

New Leaf provides 

specialist 1-2-1 sup-

port to its participants 

to help increase their 

skills, boost their con-

fidence and ultimately 

get them closer to 

employment. 

Bringing together a 

diverse range of over 

25 specialist partners 

from across Warring-

ton and Cheshire, 

New Leaf aims to get 

thousands of people 

closer to employment. 

With specialist part-

ners including; mental 

health support, recov-

ery experts and do-

mestic abuse special-

ists, New Leaf is able 

to provide each par-

ticipant with help spe-

cific to their needs. 

The £10.6 million 

scheme led by Gold-

en Gates Housing 

Trust (GGHT) is part 

of the Building Better 

Opportunities pro-

gramme funded by 

the European Social 

Fund and the Nation-

al Lottery, through the 

Big Lottery Fund.  

New Leaf: The programme that’s getting Cheshire 

For some people, the 

job market can seem 

out of reach but New 

Leaf, a bespoke pro-

gramme for Warring-

ton and Cheshire is 

upping skills and re-

ducing the gap.  

Partner Updates 
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One shining example of how New Leaf 

has changed lives is Felicia Woodhouse. 

When Felicia first came to New Leaf she 

was a single mum, held back from em-

ployment by her anxiety and depression.  

“Christine, my mentor, was great.” Says 

Felicia, “My first meeting with New Leaf 

was overwhelming but each session with 

Christine felt like a positive step forward. 

We looked at different training options 

that could boost my qualifications and 

Christine managed to get me funding to 

complete a counselling qualification I 

had previously started.” 

Felicia is now working as a Mindfulness and Wellbeing tutor at Warrington & Vale Royal 

College, helping to people to improve their own lives. 

Making Spaces electronic (Computer based) Cognitive Behaviour Therapy (eCBT) ser-

vice is available for individuals experiencing low level mental health issues that are sup-

ported by case / key workers.   

If you are a case / key workers working with individuals who are experiencing conditions 

like depression, anxiety, OCD, sleep problems and drug and alcohol misuse then this 

service may help. It is not intended to replace existing support, but rather offer additional 

support or support early enough to help manage a condition, and help people to change 

behaviours and provide additional coping skills.   

For further information please contact: 

Rachel Munn at MakingSpaces:  Rachel.munn@makingspace.co.uk   
      01925 581754 
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Felicia Woodhouse, New Leaf participant 

Making Spaces: Electronic eCBT expansion 

Make a referral 

New Leaf is here for residents of Warrington and Cheshire who are currently out of work.  

Call 01925 452132  

Email newleaf@gght.org.uk  

Visit www.newleafcheshire.co.uk 

http://www.newleafcheshire.co.uk
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Partner Updates...continued 

Cheshire Police: VPA Training 

Over the summer, Cheshire 

Police rolled out Vulnerable 

Persons Assessment (VPA) 

training to over 50 sergeants, 

this has seen an improvement 

in the quality and inclusion of 

the voice of the child. The train-

ing is complemented with a vid-

eo which has also formed part 

of a Force wide communica-

tions brief and is available on 

the Forces database.  Training 

is scheduled to be rolled out to 

Police Community Safety Offic-

ers and Special Constables: 

https://www.youtube.com/

watch?v=GhndggicTO8      

Systemic change before breaking point 
 

Throughout the summer, the PST Team have been 

working with Social Finance, a not-for-profit group 

working to improve people’s lives through better public 

services, a stronger voluntary sector and a clear focus on outcomes.   

 

The Legal Aid Sentencing and Punishment of Offenders Act (LASPO) came into effect in April 

2013 and resulted in large funding cuts which particularly affected certain vulnerable groups. 

 

A series of Legal Aid Workshops were held to explore the potential to develop a pilot project 

to complement existing work across the Cheshire and Warrington sub-region by co-

developing an intervention measure.  The purpose of the workshops was to ensure vulnerable 

people are reached before they hit crisis point. 

 

The workshops took place on 16
th
 November 2018 and were well attended by a range of pro-

fessionals across the Welfare Support sector including Local Authority, Community Voluntary 

Sector and Housing professionals.   

https://www.youtube.com/watch?v=GhndggicTO8
https://www.youtube.com/watch?v=GhndggicTO8
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Focus On: Mental Health 

At some point in our life most of us are likely to experience a mental health problem. At the same 

time, too few of us are thriving with good mental health. We know that only a minority of people 

experiencing mental ill health access professional support, which means that we need to 

redouble our efforts to prevent mental health problems from developing in the first 

place." (Mental Health Foundation 2017: Surviving or thriving)  

Partners can have the most impact on preventing demand upon acute mental health services 

and reducing Worklessness related to mental health if there is a joined-up approach to sign-

posting and promoting early intervention and prevention services. In order to do that however 

there needs to be a clear baseline of existing provision across the region which is not 

currently in place. This base-lining exercise would serve two primary purposes; a single source 

of provision to improve sign-posting to appropriate services at the right point in time, 

encouraging self-help, early intervention and prevention of acute service demand, as well as, 

informing commissioning decisions going forward (gap analysis, duplication etc).  

In addition, to support the focus on prevention and early intervention with regards to Mental 

Health, an appropriate strategy, to sit alongside CCG led Mental Health Strategies, should 

be developed across the sub-region.  

The following key actions have been identified to deliver the above highlighted areas:  

At the end of this commission in March 2019 the PST will:  

1. Have mapped current provision of mental health early help and prevention services across 

Cheshire West, Cheshire East, Warrington and Halton Local Authority areas.  

2. Have developed an all age mental health early help/prevention strategy across the PSTB, fit 

for public consultation through a process of co-production with stakeholders and people with 

experience of mental ill-health. 

For further details on these developments, please contact Sonia Bassey (page 10) 



Public Sector Transformation Points of Contact 

Public Sector Transformation Plan 

Strategic Domestic Abuse Board 

Cheshire Criminal Justice Board 

Sub Regional Leaders Board 

Alison Stathers-Tracey 

Alison.Stathers-

Tracey@cheshireeast.gov.uk 

01625 374746 

 

Into Work Board 

Mental Health 

European Social Funding 

Sonia Bassey 

Sonia.bassey@cheshieast.gov.uk  

01270 685677 

 

Domestic Abuse 

Female Reoffending 

Protecting Vulnerable People Board 

Helen Davies 

Helen.davies@cheshireeast.gov.uk 

01270 685705 

For more information on the work of the Public 

Sector Transformation Work please visit: 

 

www.cheshireandwarringtonsubregion.org.uk  

And Finally... 

The Public Sector Transformation Team wish you a rested Christmas and Happy New Year. 
 

We look forward to working with you next year and sharing the successes of the sub-region to 
attain bigger and better for those who live and work in Cheshire, Warrington and Halton! 

 

     See you in 2019!      


