Reconnecting People and Place
Shaping the future in Cheshire & Warrington
Friday, 14th June 2019
09:00—14:30
Tatton Hall, Knutsford, Cheshire , WA16 6SG
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Cheshire & Warrington’s 9th Annual
Sub-regional Summer Conference

FLOORPLAN

Stage

W

R

6

1

Key
R

5

2

W

Welcome Registration

R

Refreshments

R

Plenary seating

4

Breakout Zones

3

Displays

2

CONTENT
2

Floorplan
Where you’ll find activity...

4

Conference Programme
A timetable to guide you through the day

7

Keynotes and Breakouts
Learn more about what’s involved in each of today’s
sessions

10

Speakers Who’s Who?
Find out who’s talking, leading, shaping and inspiring

3
3

CONFERENCE PROGRAMME
09:00
(30mins)

Registration

09:30

Keynote Speeches

(1h 30m)

Master of Ceremonies – Trevor Green, Cheshire East Council

09:30
(10mins)

09:40
(20mins)

10:00
(20mins)

10:20
(20mins)

Welcome refreshments available

Councillor Sam Corcoran,
Chair of the Cheshire & Warrington Sub-regional Leaders’ Board and Leader of Cheshire East Council
Welcome address: overview and outline of the conference programme

Mike Hawking, Joseph Rowntree Foundation
Delivering Inclusive Growth

Sarah Longlands, Director Institute of Public Policy Research North
Reconnecting People & Place in the North

Dr Rebecca Collins, University of Chester
A Youth Geographers Perspective on People & Place

10:40

Keynote Question & Answer session

(20mins)

Questions will be taken from the audience.

11:00

Grab and Go Coffee/Tea

(10mins)

11:10

Breakout Sessions (Round One)

(40mins)

Delegates will sign-up to attend one of six breakout sessions.
Breakout
1

Being a Young Person in Cheshire & Warrington

Breakout
2

Rebuilding Community Cohesion and Places

Breakout
3

Developing an Approach to Long Term Unemployment in Place

Breakout
4

Local Industrial Strategy and how it can Connect People in the Place

Breakout
5

NHS Five year Plan and Place

Breakout
6

Economic and Social Benefits of an Effective Social Care Market

Annalisa Brookes, Cheshire East Youth Parliament
Imogen Walsh, Warrington Youth Parliament
Liam Foster, Cheshire West & Chester Youth Parliament

Alison Cullen, Chief Executive Warrington Voluntary Action
Helen White, Cheshire West Voluntary Action
Caroline Whitney Cheshire East Council for Voluntary Service
Andrew Lewis, Chair of the Into Work Board and Chief Executive, Cheshire West & Chester
Council
Ali Stathers-Tracey, Director of Transformation, Cheshire & Warrington Public Sector Transformation Programme

Philip Cox, Chief Executive, Cheshire & Warrington Local Enterprise Partnership
Mark Palethorpe, Acting Executive Director of People, Cheshire East Council

Gerald Meehan, Cheshire & Merseyside Health & Care Partnership
Ben Wright, Cheshire & Merseyside Health & Care Partnership

David Parr, Chief Executive, Halton Borough Council
Steve Peddie, Executive Director, Families & Wellbeing, Warrington Borough Council
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CONFERENCE PROGRAMME
11:50

Quick Change Over

(10mins)

Go to your next breakout…

12:00

Breakout Sessions (Round Two)

(40mins)

Delegates will sign-up to attend one of six breakout sessions.

12:40

Breakout
1

Being a Young Person in Cheshire & Warrington

Breakout
2

Rebuilding Community Cohesion and Places

Breakout
3

Developing an Approach to Long Term Unemployment in Place

Breakout
4

Local Industrial Strategy and how it can Connect People in the Place

Breakout
5

NHS Five year Plan and Place

Breakout
6

Economic and Social Benefits of an Effective Social Care Market

Annalisa Brookes, Cheshire East Youth Parliament
Imogen Walsh, Warrington Youth Parliament
Liam Foster, Cheshire West & Chester Youth Parliament

Alison Cullen, Chief Executive Warrington Voluntary Action
Helen White, Cheshire West Voluntary Action
Caroline Whitney Cheshire East Council for Voluntary Service

Andrew Lewis, Chair of the Into Work Board and Chief Executive, Cheshire West & Chester
Council
Ali Stathers-Tracey, Director of Transformation, Cheshire & Warrington Public Sector Transformation Programme

Philip Cox, Chief Executive, Cheshire & Warrington Local Enterprise Partnership
Mark Palethorpe, Acting Executive Director of People, Cheshire East Council

Gerald Meehan, Cheshire & Merseyside Health & Care Partnership
Ben Wright, Cheshire & Merseyside Health & Care Partnership

David Parr, Chief Executive, Halton Borough Council
Steve Peddie, Executive Director, Families & Wellbeing, Warrington Borough Council

Plenary

(40m)

Breakout Feedback
Breakout leads will feedback main points; delegates will have the opportunity to clarify and comment.

Closing Remarks
Councillor Sam Corcoran, Chair of the Cheshire & Warrington Sub-regional Leaders’ Board, will close the
event.

13:20
(1h10m)

14:30

Networking Lunch
Please join the Cheshire & Warrington Leaders’ Board for a networking buffet lunch

Close
Have a safe journey.

During the conference please make time to visit the display stands, which offer a variety of information
about Reconnecting People and Place. Particular thanks to The People’s Powerhouse for sharing their
insights.
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KEYNOTES & BREAKOUTS
KEYNOTE SPEECHES
Councillor Sam Corcoran, Chair Sub-regional Leaders’ Board.
Welcome and Opening Remarks
Councillor Corcoran will make some opening remarks, outline the Programme for the day, and share his
thoughts on the direction of the Sub-region.

Mike Hawking, Joseph Rowntree Foundation
Delivering Inclusive Growth
In his work with the Joseph Rowntree Foundation, Mike has explored how local economic strategies can
be more focused on delivering Inclusive Growth. More specifically, his work has centred on how policies
can boost the living standards of low income households. Mike has written about how Local Industrial
Strategies can adopt this approach, and will be sharing this thoughts in relation to Cheshire & Warrington
and how to better connect people and place.

Sarah Longlands, Director IPPR North
Reconnecting People and Places in the North
Sarah’s presentation will draw on IPPR North's most recent research including work on SMEs, Decent
Work, Civil Society and the forthcoming Northern Industrial Strategy. Sarah will explore why place
matters in the North and the forgotten opportunities which lie beyond the North's core cities; why investment in people is at the core of all our places: and why the prosperity and future success of our economy
matters

Dr Rebecca Collins, University of Chester
A Youth Geographers Perspective on People & Place
In this talk, Rebecca draws on her personal experience of growing up in Cheshire, then returning fourteen
years later, to articulate some of the opportunities she sees emerging in the region. She highlights the
centrality of community-led efforts in (re)building distinctive, attractive places, and articulates a mode of
interaction between communities and local authority bodies conducive to sustainable urban change. In
light of changing patterns of everyday consumption – particularly high street retail – and leisure practices,
she draws attention to how the function of town centres might need to be fundamentally rethought,
shifting the focus away from consuming and towards ‘social living’. Throughout the talk Rebecca comments particularly on the challenge of attracting young people, encouraging them to stay in – or return to
– the sub-region.
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KEYNOTES AND BREAKOUTS (Continued)
BREAKOUT SESSION CHOICES
There are SIX Breakout Sessions to choose from — please choose two to attend,
by “signing up” at reception. If your first choice is full, please choose another
session to attend. Wherever you go, the conversation will be useful and inspiring!

Breakout 1: Being a Young Person in Cheshire & Warrington
After 26,255 young people in Cheshire & Warrington voted on issues which affect them, you are invited to
join their breakout session to walk in their shoes and make a difference in their lives. This session will be
led by young people who are experienced Youth Parliament members. The session will help you to see life
in Cheshire & Warrington through the lens of young people and will share young people’s priorities and
aspirations from national and Sub-regional research.

Breakout 2: Rebuilding Community Cohesion and Places
Populations with good social connections are healthier, happier and more economically sustainable. A
changing environment and increased demand on public services brings many challenges, but also opportunities to work differently. This session will give an insight into how we can work together to achieve
shared priorities by involving local people in shaping the area they live in, working closely with the community, voluntary and faith sector to encourage a people based approach; and look at how to involve Cheshire and Warrington’s communities with its development and growth to benefit existing communities as
well as those who live and work in the region in the future.

Breakout 3: Developing an Approach to Long Term Unemployment
in Place
As part of the Cheshire and Warrington Into Work Board a review of the effectiveness and potential
overlap of the employability offer for customers across the sub region has recently taken place to improve
customer experience and outcomes. A customers journey can be complex and creating a shared understanding of how employability services can function as one joined up system of support with clear eligibility and referral pathways between services with joint working protocols will be beneficial for all. As part of
this workshop we will explore what else we can do to join it up and what else is missing; how you
think skills providers can link in; what particular employment sectors do you think we should
engage to support growth and productivity through the In to Work Board.
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KEYNOTES AND BREAKOUTS (Continued)
BREAKOUT SESSION CHOICES
Breakout 4: Local Industrial Strategy & how it can Connect People in
the Place
Cheshire and Warrington has the second highest level of GVA per person of any area in England outside
London, and its economy is growing a third faster than the rest of the North West. BUT...nearly a quarter
of people in Cheshire and Warrington earn below the living wage. Parts of Crewe, Ellesmere Port, Chester
and Macclesfield are amongst the 10% most deprived in England, with West Winsford being in the top one
-third of one-percent most deprived in the country. We also have an ageing population, with around 15%
more residents aged over 65 than the national average. This session will consider how we can use the
Local Industrial Strategy to tackle some of these challenges and some of their root causes, such as removing complex barriers to employment and financial independence; promoting the ageing population to live
well, be independent and give back to the business community; enabling people to be well in work by supporting their mental well-being; and growing social value through shared public sector supply chain performance.

Breakout 5: NHS Five year Plan and Place
How can Local Authorities, NHS and the wider public/community sector develop better working relationships with each other? How can we resolve the ‘wicked issues’ that affect our population’s health and
wealth? How can we ensure Place is empowered to deliver benefits at scale and pace? Join Gerald
Meehan, formerly Chief Executive of Cheshire West and Chester Council now an Advisor for the Cheshire
& Merseyside Health & Care Partnership and Ben Wright, its Director of Strategy, to be part of the debate
at this formative stage in health and care planning for the next decade.

Breakout 6: Economic and Social Benefits of an Effective Social Care
Market
Social care is on the brink of, if not already in, crisis. More funding is urgently needed, but is only part of
the answer. Care must be reframed as no longer just a ‘cost,’ but a major economic sector. Delivering on
this means setting priorities for more small-scale care enterprises; targeting skills provision and business
support to help them thrive; levelling the playing field for contracts so they can compete; targeted promotion and marketing of careers in key public services. Working together will help us to forge a way forward.
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SPEAKERS’ “WHO’S WHO?”
Councillor Sam Corcoran
Chair of the Cheshire & Warrington Sub-regional Leaders’ Board
Leader of Cheshire East Council
Sam Corcoran became Leader of Cheshire East Council in May 2019. By profession he is a
chartered accountant and chartered tax adviser and was awarded fellowship of the
Chartered Institute of Taxation for a thesis on ‘Taxing the Workers’. He went to Manchester Grammar School and won an open scholarship to read maths at Brasenose College, Oxford. Sam was first elected onto Sandbach Town Council in 2007, then onto
Cheshire East Council in 2011 as Labour & Co-operative Councillor for Sandbach Heath &
East.
Immediately after being elected Leader of the Council, Sam proposed a motion recognising the climate
emergency declared by Parliament and setting out steps for Cheshire East to help address climate
change.

Mike Hawking
Policy and Partnerships Manager (Work), Joseph Rowntree Foundation
Mike leads JRF’s work on inclusive growth. His work looks at how people in poverty can
benefit from, and contribute to, economic growth. This has a particular focus on the role
of cities and city regions in creating jobs and improving their quality. It has included work
on labour market interventions, education and skills policies, and neighbourhood connectivity. Prior to joining JRF, Mike was an advisor to the directly elected Mayor of Lewisham and has worked on housing and social security policy for charities and housing associations in London and Leeds. He has an MSc in Social Policy from the London School of Economics.

Sarah Longlands
Director, IPPR North
Sarah leads IPPR North, IPPR's dedicated think-tank for the north of England. She is an
expert in regional and local economic development, place resilience and land use planning, and has written reports for IPPR North on small and medium sized cities and
towns, participative democracy and civil society. Before becoming Director of IPPR
North in May 2018, Sarah worked for the think-tank as a Senior Research Fellow, taking
the lead on ground-breaking work including a ‘Great North Plan’ a ‘Natural Assets Strategy for the North’ and collaboration with the People’s Powerhouse movement. Prior to joining IPPR 2016,
she worked as a Director of Policy at the Centre for Local Economic Strategies (CLES), based in Manchester, and she began her career working in local Government, in Durham and North Yorkshire.
Sarah holds a PhD in Urban Studies from the University of Glasgow where she examined the dominant
influence of the economic growth narrative on the work of planning authorities in the UK and particularly
how it alters attitudes to people and place. She believes passionately in the importance of speaking on
behalf of the people and places that have so far been left out of the Northern Powerhouse debate. She
makes regular appearances in the media, and is a regular speaker at key conferences and events.
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SPEAKERS’ “WHO’S WHO?” (Continued)
Dr Rebecca Collins
Deputy Head of Department and Senior Lecturer in Human Geography, University of Chester
Dr Rebecca Collins grew up in Knutsford and went to school in Bowden, before studying at the University of Cambridge and University College London. Following her
PhD, which looked at young people’s everyday engagement with sustainable consumption, in 2014 she joined the Department of Geography & International Development at the University of Chester, becoming Deputy Head of Department in 2016.
She teaches economic, political and cultural geography, a specialist third year module
entitled ‘Sustainable Futures’, and leads an international field course to Barcelona.
Her research, has been funded by the Royal Geographical Society and the Council of Europe, continues
to focus on the opportunities and challenges of sustainable lifestyles particularly for young adults. Outside of the lecture theatre she enjoys walking, life drawing, and stone carving.

Annalisa Brookes
Cheshire East Youth Parliament

I’m an MYP representing and giving a voice to the young people of Cheshire East. I’m
working on and making people aware of drug abuse in Cheshire East.

Imogen Walsh
Warrington Youth Parliament
Hi! I’m Imogen, I was the member of Youth Parliament for Warrington from 2017 –
2019 and am now the Procedures Group representative for the North West. I’m incredibly passionate about working towards and end of poverty, a curriculum for life
and gender equality.

Liam Foster
Cheshire West & Chester Youth Parliament
Hi, I’m Liam, 15 years old and I’m the member of Youth Parliament for Cheshire West and
Chester. My main manifesto point is a more useful curriculum teaching things like interview
techniques, Emergency First Aid and CV writing tips. I also focus on mental health improvement and ending youth stereotyping.
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SPEAKERS’ “WHO’S WHO?” (Continued)
Alison Cullen
Chief Executive, Warrington Voluntary Action
I have worked in Warrington’s Voluntary and Community Sector for over 20
years, of which the last 8 years have been at Warrington Voluntary Action
(WVA) as the Chief Executive Officer. At WVA I manage a small team that is passionate about supporting people in need and building stronger more resilient
communities, helping them to flourish. One of my roles as the CEO is to ensure
that WVA is effective in representing the sector and to take an active lead on
addressing the issues that matter most to community and voluntary groups
across the borough. The work involves ensuring a collective voice to statutory
agencies, creating affective partnerships and helping to influence and shape polices that will strengthen
local voluntary and community action.
Leading an infrastructure organisation that provides support and advice to the voluntary sector provides me with a wealth of information and intelligence about Warrington’s community and the needs of
local people.

Helen White
Chief Executive, Cheshire West Voluntary Action
Helen has been Chief Executive of Cheshire West Voluntary Action since September 2018. For the last 18 years she has worked across the public, private and voluntary sectors. She is a passionate about promoting the work of the voluntary
sector and making sure Cheshire West Voluntary Action members have access to
good quality support, training and advice to maximise the contribution they make
to creating successful communities across the area. She is also committed to raising the profile of the sector locally and regionally. Her role is part time and she
spend the remainder of her week doing non-executive roles including being Chair
of the Regulatory Board for Wales and a Board Member of the Wales Council for Voluntary Action.

Caroline Whitney
Chief Executive, Cheshire East Council for Voluntary Service
Caroline Whitney has been the Chief Executive of CVS Cheshire East since its merger in 2010. She has worked within the voluntary sector for over 10 years and for
a short time worked within the statutory sector coordinating engagement activities for what was Greater Manchester Police Authority, but returned to the voluntary sector, which is where her passion lies. Along with managing the team
and operations at CVS Cheshire East Caroline’s key role is to represent the voluntary sector and work with partners locally and nationally to influence positive
change for her members and the wider voluntary sector
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SPEAKERS’ “WHO’S WHO?” (Continued)
Andrew Lewis
Chief Executive, Cheshire West & Chester Council

Andrew was appointed Chief Executive of Cheshire West and Chester Council
in July 2018. The Council has a strong track record in delivering excellent local
services, investing in its communities, and delivering through effective local
partnerships.
Before joining the council, Andrew was the first Managing Director of the new
Tees Valley Combined Authority. He oversaw the creation of the new authority, the establishment of its constitution and investment plan, and supported
the first Tees Valley Mayor.
From 2010-2016, Andrew was Assistant Chief Executive of Newcastle City Council: a time of great
challenge for local government with significant cuts and transformation of services. He was Director
of the Northern Way from 2007-2010, responsible for a major programme of economic cooperation
across the North of England, and Deputy Regional Director for the Government Office for the North
East 2004-2007. From 1991-2004 he was a senior economist in HM Treasury, with roles leading on
tax policy, international economics, financial regulation and employment policy. Andrew was brought
up in West Lancashire, and holds degrees in economics from Cambridge and Oxford Universities.

Ali Stathers-Tracey
Director of Cheshire & Warrington Public Sector Transformation Programme

Ali is currently the Director of Public Sector Transformation Programme across
the authorities in Cheshire. She is also currently Acting Director for Early Help
and Prevention Services for Cheshire East Council and has previously been Director of Integrated Early Help Services for Cheshire West and Chester Council.
Ali lives in Weaverham Village in Cheshire so is well connected with community
life. She has an extensive career working across complex multi-agency partnerships including running the City Safe Community Safety Partnership and
Integrated Children’s Services for Liverpool City Council.
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SPEAKERS’ “WHO’S WHO?” (Continued)
Philip Cox
Chief Executive, Cheshire & Warrington Local Enterprise Partnership
Philip joined the Cheshire and Warrington Local Enterprise Partnership in
2014. Working closely with the Board, his role is to lead the LEP’s Executive
Team to deliver the LEP’s mission to raise productivity in Cheshire and Warrington and make it a £50 billion pa economy by 2040. The role includes overseeing £½ billion of infrastructure and other capital projects; the Cheshire Science Corridor Enterprise Zone which has attracted 50 businesses and 1000
jobs since 2016; the development of Cheshire and Warrington’s Growth and
Skills Hub; and ensuring that Marketing Cheshire, a subsidiary of the LEP, is
conveying the strength of Cheshire and Warrington as a great place to live, work and invest.
Prior to joining the LEP, Philip was a Civil Servant where his career included serving as the Principal Private Secretary to the Deputy Prime Minster and working on issues such as the delivery of the High
Speed 1 rail line to the Channel Tunnel, the sale of the Millennium Dome to create the O2 Arena, the
creation of Local Enterprise Partnerships, the establishment of Enterprise Zones and overall responsibility for the European Regional Development Fund (ERDF) in England.

Mark Palethorpe
Acting Executive Director of People, Cheshire East Council
Mark is the acting Executive Director of People holding the DASS and DCS
roles. Mark Joined Cheshire East Council in September 2016 and is responsible
for Adult Social Care, Children and Families, Public Health and Communities. This follows Mark spending 6 years with Cheshire West and Chester
Council as both the Strategic Director and the DASS.
Mark's approach is to work collaboratively with citizens, councillors, colleagues
and partners as the Local Government develops and implements transformational plans across the Borough and the sub-region. In addition to Mark's current role he is the Executive Place lead for the NHS and Social Care across Cheshire East. He is also the
Chair of the Sub-Regional Public Service Transformation Board and the lead DASS for Cheshire and Warrington on the North West Association of Directors of Social Services (ADASS). His career has taken him
to Bath and North East Somerset, Wiltshire, Hampshire, Stoke-on-Trent and Cheshire West and Chester
before joining to Cheshire East.
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SPEAKERS’ “WHO’S WHO?” (Continued)
Gerald Meehan
Cheshire & Merseyside Health & Care Partnership
After qualifying as a Social Worker Gerald worked as an operational manager
across Social Services in Avon County Council prior to a strategic role with Liverpool City Council, followed by senior roles in St. Helens , Wigan and Halton
Councils. Latterly, Gerald was a Strategic Director of Children’s for Cheshire
West and Chester Council whilst also People Director at Halton. After becoming
Chief Executive Cheshire West and Chester Council in 2016 he moved on to NHS
strategic Advisory work in 2019.

Ben Wright
Cheshire & Merseyside Health & Care Partnership

Ben is a a Turnaround and PMO specialist, spent a decade supporting a number
of NHS trusts and commissioners deliver change and financial recovery programmes prior to operating at the ‘system’ level jointly on behalf of Local Authorities and the NHS. Since 2016, he has helped initiate the Cheshire West
Place Integrated Care Partnership (ICP) programme, the Sefton Place transformation programme, and is now working for the Cheshire & Merseyside Health &
Care Partnership as its Director of Strategy to help it deliver ‘at scale’ benefits
for its population of 2.6m.

David Parr LLB, DBA
Chief Executive, Halton Borough Council
David is an experienced Chief Executive and has held a number of senior posts in
local government for over 20 years. He has extensive experience in the areas of
regeneration and urban renewal and has led numerous transformational regeneration projects across the country, Including the £2billion Mersey Gateway
Bridge Project David is also a Board Director on the JV at Sci Tech Daresbury, an
internationally recognised Science and Innovation Campus and works across the
NW on the science and innovation agenda.

David is the lead local authority Chief Executive in the NW for Children Services
and chairs the North West Children Services Sector Improvement Board. He has a keen interest in learning and skills, and the positive development of opportunities for, and the safeguarding of, children and
young people. David Chairs both the Cheshire and the Liverpool City Region Protecting Vulnerable People Boards. In January 2018 David become the SRO for “One Halton” which is driving forward the integrated place-based transformation of health, social care and wellbeing in Halton.
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SPEAKERS’ “WHO’S WHO?” (Continued)
Steve Peddie
Executive Director, Families & Wellbeing, Warrington Borough Council
Steve Peddie, Executive Director of Families and Wellbeing at Warrington Borough Council, is a registered social worker who has worked mainly in local government senior management roles for a very long time. Steve has worked in both
social care and corporate roles in a number of North West authorities and south
London. Steve has a particular interest in social care markets. Steve is also passionate about the unique value of social work in an integrated ‘health and care’
system and is currently studying systemic social work leadership. As DASS and
DCS Steve is still excited about coming back to Children’s Services nearly 2 years
ago after a long break.

Master of Ceremonies
Trevor Green
Media Relations Officer, Cheshire East Council

Trevor Green is a former broadcast journalist, media consultant and film maker,
now a member of Cheshire East Council’s communications and media team.
Trevor has a distinguished record in both radio and television news reporting
for both ITV Granada and Sky News, bringing many major stories from the North
West and around the country into our living rooms.
He was a familiar face on Granada Television as a reporter and presenter of the
region’s award-winning regional news programme Granada Reports and as an
on-screen reporter with Sky News.
Trevor has hosted numerous corporate events in the region, including the
Cheshire Tourism Awards, the Trinity Mirror/Scottish Power Community Champions Awards, the Cheshire Life Food and Drink Awards, the Inspiring Women of the Year Awards and many others.
He is also a media trainer and has assisted a wide cross section of businesses – from the nuclear industry to pharmaceuticals, aviation and air travel.
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