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Welcome!
In







Welcome to the Summer/Autumn edition of the PST Newsletter.
this edition:
We hope you have all had a good break over the summer period
and are ready for what the Autumn has to bring! The PST Team
PST Team Updates
are continuing to work hard to deliver innovative solutions under
Focus on Mental
the 5 strands of the PST Plan. It is an interesting time for the SubHealth
Region both for better outcomes for people and residents and also
as leaders for best practice and change reform. We have had
Funding Update
some successful bids and projects due to start as we look ahead.
Reducing Parental
This newsletter is designed to highlight and publicise the work of
Conflict
the Cheshire and Warrington Sub-Region and expresses the views
My CWA
and opinions of both partners and the Public Sector Transformation
New appointments Team.
at Cheshire Police



Who to contact
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A Note from the Chair

Hello
And a warm welcome to the Summer/Autumn edition of the PST Newsletter!
This is an exciting time for the Cheshire and Warrington Sub-Region as work
continues on bid submissions and the progression of priority themes including
collaboration opportunities which have attracted the attention of government
departments in London.
The European Social Fund application has now been through the European
Social Investment Fund (ESIF) Committee and has been deemed a strategic fit
to the Programme. We are currently awaiting a final decision from the DWP,
leaving the possibility of the project starting as soon as October 2019.
Successful bids for the Domestic Abuse (DA) Complex Accommodation Project
and Women’s Centres are enabling out priority workstreams for DA and
Reducing Reoffending to project across the partnership with real momentum.
Best wishes
Mark

Mark Palethorpe
Chair of the Public Service Transformation Board
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PST Team Updates
There have been some recent changes to the PST Team as we find out below:

Andy Mills - Interim PSTP Mental
Health Programme Lead
Andy joined the team at the end of 2018 as
Interim Programme Lead for Mental Health and
Prevention after commissioning the Cheshire
East Emotionally Healthy Child and all age
substance use programmes.
With a background in public health Andy
works as an adviser to Cheshire East and a
number of other Local Authorities and NHS
organisations
on
service
redesign,
and consultation practice.
He actually retired from the NHS where he was
an Associate Director in both public health and
corporate affairs but still gets fired up about
causes such as improving life chances of
children and adults with additional needs and
the potential for mental health outcomes from good housing, fulfilling jobs and positive
personal networks.
When he's not pursuing such earnest goals, Andy can be found organising professional bike races with his events company or just riding his bike in and around Cheshire
looking for some cake and coffee.

Changes for the Director of PST...
After a full year driving the Public Sector Transformation Programme, Ali Stathers-Tracey is leaving her post as Director of PST
to take up her new role as the Director of Prevention and Early Help
within the Peoples Directorate at Cheshire East
Council.
I am sure you will join us in congratulating Ali.
To ensure consistency with strategic direction
and work priorities, Sonia Bassey will be acting
as the Interim Director of Public Sector Transformation. We will keep you updated on these
arrangements in due course.
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Focus on: Mental Health
In 2018 we introduced the PST Plan, explained how the partnership had been formed and
outlined the five priority areas. We caught up with Andy Mills to see what has been
happening with the Mental Health priority.

We’re off and running...
We identified poor mental health as a barrier to residents thriving across our boroughs in our
Case for Change evidence review in 2016 and partners have been looking at the mental
health service offer since then. However, there is so much more to preventing mental ill-health
and promoting wellbeing than finding help in a crisis. Anxiety and depression can stop people
accessing job, cultural and leisure opportunities and more pervasive and enduring mental
health conditions can impact on people's housing situation and their ability to interact positively with friends and family.
So since Nov 18, we have been looking
at what is currently being done to address these 'wider determinant' issues
across the partnership and to propose
some things that could be done through
collaboration across the partnership.
The next steps for our Promote, Prevent,
Recover
model
are
to: influence the local Industrial Strategy
currently at consultation (and local
Growth
Directors
charged
with
its implementation), review best practice
in social prescribing and identify opportunities to provide much more recovery
capital in local neighbourhoods.
In addition we have joined forces with
Cheshire and Merseyside Public Heath
(ChaMPH) collaborative to develop a
Mental Health Commission across
Cheshire and Merseyside.
So far we've had a scoping meeting, hearing about the Thriving Cities movement endorsed by
the mayoral city regions of West Mids, Bristol and London and we intend to develop a manifesto for mental health across the sub-regions of Cheshire and Merseyside. A Group has also
been established to develop a Cheshire and Merseyside mental health commission.
We will post more information on this in the next edition. For further information, contact
Andy Mills, details on the back page.
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Focus on: Mental Health
Cheshire and Warrington Region: Mental Wellbeing Strategy Workshop
With 6 months of development behind us, the
PST Team would like to share and further
develop our thoughts on a strategy to prevent
mental ill-health across the sub-region. This
work is endorsed by the Cheshire and Mersey
Health and Care Partnership, Mental Health
Programme Board.
We have spent a lot of time talking to people
across the sub-region and this will be a chance
to hear our feedback and to influence the form
and function of the strategy.
The event will take place on the 3rd September
in Warrington and a range of key partners focussing on mental health and wellbeing will be
invited.

PST: The Journey to Transformation...So Far.
It’s been a busy year for the PST team as we continue to deliver against our priority themes,
supporting sustainable growth across Cheshire and Warrington, tackling our most complex
issues for residents across the sub-region.
We’ve compiled the highlights since the formation of the service and written them into our
very first report entitled ‘The Journey to Transformation...So Far’,. The report highlights the
key successes from January 2018– March 2019 none of which would be possible without the
hard work of the partnership and the team.
Continued thanks to our key strategic partners from across the Sub-Region for endorsing
and working with us on the Journey to Transformation...so far! We look forward to continuing
future successes.
The report will be available to read on the sub-regional website imminently:
www.cheshireandwarringtonsubregion.org.uk
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Bid Success for MY CWA
At the end of last year, My CWA applied
and were successful in securing over
£60k grant funding from the Ministry of
Justice (MOJ) towards investment in female offender services.
The project is to develop a peer support
lounge at the Women’s Centre in
Crewe. The project will test an idea developed by service users who have identified that they need support for mental
health crisis particularly in the evenings. Currently most services operate during office hours but the service users have reported that their crisis are more
likely to happen at night and at weekends. The Peer Support Lounge will offer
a direct pathway for women offenders into crisis mental health management at
the times they say they need it the most.

“We are
delighted to
have
received this
investment
from the MoJ
to develop
our Peer
Support
Lounge. This
will extend
our women’s
centre
provision
into evening
and weekend
when our
clients tell us
they are most
in need of
support.”

The Women’s Centre will be open on Friday, Saturday and Sunday nights and
staffed by two specialist support workers. There will be Trained Peer Support
Volunteers available to keep in touch with service users outside the opening
Saskia
times. Support will involve engagement with mainstream services during the
Lightburn
week, skills development for
Ritchie Chief
emotional resilience and pracExecutive
tical support such as food and
CWA
financial advice.
Whilst this is a new project, it does build on
the existing service at Crewe with a developed, extended offer of support for some of
the most vulnerable women.
One of the additional aspects of the project
is to create a new website and enable service users to develop short films to highlight
their journey and personal development with
CWA.
For further promotional videos by Cheshire
Without Abuse, please visit YouTube:
https://youtu.be/rKuBxaoMtyE
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Funding Updates
Recent Successes
The PST Team have been successful in securing
£410k from the Home Office
for Supporting
Families Against Youth Crime. The project aims to
break the cycle of exposure to violence and the
lack of resilience or empathy that this is creating
within vulnerable groups of young people and their
siblings.

Pending Applications
The Team worked with our Sub-Regional Partners to lodge an application to the Youth Endowment Fund for a 2-year Targeted Transition and
Turnaround Project for £988.5k. If successful the project will work with
young people between 10-14 years in community settings including
youth clubs. There will be a 1-3 hour mentoring session to explore the
young persons behaviour, family relationships, aspirations and dreams
but also integrating children and young people in to positive activities
that channel their interests and energies building positive relationships
and a sense of responsibility and connection with their families and
friends.

“The process of
working across
the sub-region in
partnership,
using a
collaborative
approach to
bid
development
demonstrates
real innovation
and growth for
the people of
Cheshire and
Warrington.”
Sonia Bassey,
Interim Director
for the PST
Programme.

Parental Conflict Support
A grant of £115k sub-regional funding from the Reducing
Parental Conflict (RPC) Programme has been secured by
the PST Team to develop strategic leadership support and
practitioner training across Cheshire and Warrington
(excluding Halton) in Children's Social Care and Early Help
services.
Funding is supporting Alex Woolgar undertake a 12 month
secondment opportunity, hosted by Cheshire West and
Chester Council, as the sub regional Parenting Project Officer. Alex is working closely with the Regional Integration Lead within DWP, Local Authorities and Partners from across the sub-region to support the development of a sub regional RPC strategy, strengthen understanding around RPC and its impact and supporting
the use of the RPC Planning Tool .
We will report more on the funding news as we receive updates on the bids. If you would like to
know further details on any of the projects or if you have identified funding that you would like to
apply for with the sub-region, please contact: Helen Davies: helen.davies@cheshireeast.gov.uk
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Reducing Parental Conflict
Sub-Regional Workshop
Earlier this year, the PST Team lobbied with Liverpool City Council to successfully secure in
excess of £946,545 for the North West region (21 Local Authorities) from the Department of
Work and Pensions Reducing Parental Conflict Programme.
Following this significant achievement , Cheshire and Warrington (excluding Halton) held a
workshop to identify a baseline picture across the sub-region to support strategy development, with over 45 delegates.
The DWP have built on the lessons learned from the Local Family Offer programme, (where
12 local authorities received funding to integrate support to reduce parental conflict into their
local services) and have introduced the new Reducing Parental Conflict Programme focused
on disadvantaged families.
Key speakers included the PST,
lead Local Authority, Cheshire West
and Chester Council and our
North-West Integration Lead, Helen
Armstrong representative from the
Department of Work and Pensions
(DWP).
Partners took part in workshops to
help map current arrangements and
support, identify areas of strength
and development, to reflect on the
findings and responses to build a
fuller picture so we can discuss and
agree next steps and priorities.
“The opportunity created by this resource will
enable us get a greater
understanding of the
issue and truly embed a
strong consistent approach to reducing parental conflict alongside
our domestic abuse
provision and other early
intervention
approaches across the
sub region”.
Angela
Houghton,
lead
for
Cheshire
West and Chester.
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MJ Award
Showcasing Sub-Regional Work Nationally
This Spring, the PST Team in
collaboration with Cheshire East
Communication Team wrote an
application for the national MJ
Awards under the category of
Transforming Lives.
The Domestic Abuse Accommodation Project was the focus
of the bid and was so
compelling it was shortlisted.
Hollie, Saskia and Ali were invited to London to give a short presentation
and answer questions about the project and the experience of our service
users.
The team were able to deliver the key messages for the project, by explaining the outcomes to date for our sub-regional residents experiencing
the most complex lives because of DA.
These included:


92 referrals to December 2018



60 Accommodation units available across the sub-region



Opening new 6-9 dispersed units for complex cases



84 clients have accessed the
service and have started their
journey of recovery

The panel were so impressed the
project made it to the finals and
the official awards ceremony took
place in Central London in June.
Although the project didn't win,
project representatives all agreed
that it was an honour to be recognised nationally for innovative
working and truly transforming
lives.
Pictured LtR: Bev Wrighton &
Saskia Richie (My CWA) Ali
Stathers-Tracey (PST)

“You saved my
and my
daughter’s life.”
Service User
who engaged
with the
Domestic Abuse
Accommodation
Project.
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Partner Updates...continued
Cheshire Police: New Chief Constable Confirmed
In February, Cheshire Police announced Darren Martland as the new
Chief Constable for Cheshire.
Darren is the Chair of the Domestic
Abuse Strategic Board and is an advocate for the work of the PST . He is
committed to working strategically to
embed consistent practice learning
from new local and national delivery
models.
This includes Operation Encompass,
Operation Enhance, E-Marac, Parental
Conflict Intervention, a deep dive of the
victims journey through the system and
the impact of Open the Door in terms
of wider communities challenging the
acceptance of Domestic Abuse.
“I am looking forward to working with our excellent staff, volunteers and partners in order to
deliver the police and crime plan and making Cheshire one of the safest counties in the country. My main priority over the next few months is to be as visible as possible, and getting to
know our staff and the communities in Cheshire.” Chief Constable Darren Martland.

New Chair for the Sub-Regional
Tactical Sub Group
Chris Williams was promoted to Detective Chief
Inspector at the end of last year, he is responsible for safeguarding across the Constabulary.
This includes our response to Domestic abuse,
child abuse, adults at risk as well as all areas of
vulnerability.
Prior to this posting, he was the Detective Inspector for Public Protection in Cheshire West and
Chester having moved from Local policing within
Ellesmere Port.
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“I am really excited to be the new chair of the Tactical Sub Group. I see the Tactical Group
as crucial in improving our operational response to the most vulnerable persons in our communities. For me, this is about getting help in as soon as possible before challenges and
risks increase.
His aim is to share good practice and development across the Pan-Cheshire Footprint, ensuring that things that work in one local authority are shared with another.
“Finally, this is a forum to discuss our current and future response to key areas of safeguarding; for example contextualized safeguarding and Child exploitation. It will form part of our
joint response to understanding the impact of vulnerability within our local area.” Detective
Chief Inspector, Chris Williams.

New Chair for the Into Work Board
Andrew took up the position of Chief Executive of
Cheshire West and Chester Council in the summer of 2018. Since then he has been appointed
as Chair of the Into Work Board for the Cheshire
and Warrington Sub-Region.
The Into Work Board is a strong partnership of 16
key stakeholders working collaboratively to deliver
programmes and deliver outcomes that will help
the most vulnerable residents to build resilience
and confidence in their journey
towards employment. The Board is keen to shape investment and have been instrumental in ensuring the
desires of stakeholders, including the Cheshire
and Warrington Local Enterprise Partnership, Department of Work and Pensions and local authorities are supported sub regionally to shape investment to local priorities that meet demand.
“Despite overall high employment rates across
Cheshire, there remain too many people detached from the labour market, or in insecure and low paid jobs. The Into Work Board is a
unique partnership of organisations dedicated to supporting people securing good quality
jobs, and I am proud to play my part in convening such a powerful coalition of committed
people. It’s also a great example how, by working across different organisations and geographies, we can make a bigger impact for all our citizens.” Andrew Lewis, Chief Executive,
Cheshire West and Chester Council.

Public Sector Transformation Points of Contact

Public Sector Transformation Plan
Strategic Domestic Abuse Board
Cheshire Criminal Justice Board
Sub Regional Leaders Board
Into Work Board
European Social Funding
Sonia Bassey
Sonia.bassey@cheshieast.gov.uk

Mental Health
Andy Mills
Andy.Mills2@cheshireeast.gov.uk
01270 686912

01270 685677

Domestic Abuse
Reducing Reoffending
Protecting Vulnerable People Board
Helen Davies
Helen.davies@cheshireeast.gov.uk

For more information on the work of the Public Sector Transformation Work please visit:
www.cheshireandwarringtonsubregion.org.uk

And Finally...
If you would like to be involved with the work of the Sub-Region or have any projects or
ideas you think could compliment the workstreams of the PST please get in touch with
any of the officers as above.

