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Friday, 26th July 2019. 
Warrington Council, Town Hall, Sankey Street, Warrington.   
(1.00pm – 3.00pm) 
 
(Lunch will be provided from 12.30pm)  

 
Attending: 
Councillor Laura Jeuda Cheshire East Council 
Kath O’Dwyer Cheshire East Council 
Councillor Louise Gittins (Chair) Cheshire West & Chester Council  
Andrew Lewis Cheshire West & Chester Council  
Councillor Russ Bowden  Warrington Borough Council  
Professor Steven Broomhead Warrington Borough Council 
David Keane  Police & Crime Commissioner 
Peter Astley Office of the PCC 
Councillor Polhill/Cargill Halton Council 
David Parr Halton Council 
Julie Cooke Cheshire Police 
Councillor Bob Rudd Cheshire Fire & Rescue Service 
Mark Cashin  Cheshire Fire & Rescue Service 
Christine Gaskell C&W Local Enterprise Partnership 
Mark Livesey C & W Local Enterprise Partnership  
Duncan Inglis Homes England 
Dr.Jonathan Griffiths CCG Representative 
Graham Urwin.Tbc NHS England Cheshire & Merseyside  
Peter Jones   Sub Regional Programme Office 
Rachel Graves Cheshire East Council  
 
 
Apologies: 
Philip Cox C&W Local Enterprise Partnership 
Darren Martland Cheshire Police 
Councillor Sam Corcoran Cheshire East Council 
  
Visitors 
Sonia Bassey  Transformation Team 
  
  
 
 
Item 
No 

Agenda Item  Lead Paper 
 
 

1 Minutes from 22nd March 2019  Councillor Gittins Enclosed 
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CHESHIRE AND WARRINGTON PROSPECTUS BUSINESS 
 

2 Leaders Board – Terms of Reference. Peter Jones  Enclosed. 
 

3 Climate Change – A sub-regional response Kath O’Dwyer  Enclosed 
 

4 Strategy Update 

(a) Prospectus Update (Kath O’Dyer)  
(b) Local Industrial Strategy (Mark Livesey) 
(c) Housing Board–Terms of Reference (Mark Livesey) 
(d) Public Sector Reform Update (Sonia Bassey) 
(e) Devolution Update (Kath O’Dwyer – Verbal) 

Kath O’Dwyer Enclosed 
 

SUB-REGIONAL PARTNERS’ BUSINESS  
 

5 Health & Wellbeing Update 

(a) CCG Update 

(b) C&M Strategic Management Board – For 
Information 

(c) NHS England/NHS Improvement - Tbc 

 
 

Dr. Jonathan 
Griffiths 

 

 
 

Enclosed 
 

6 Police and PCC Update DCC Julie Cooke Enclosed 

7 Policing Remembrance and other Parades Steven 
Broomhead 

Enclsoed 

8 Fire and Rescue Update Mark Cashin Enclosed 
 

9 Sub-regional Annual Conference 2019 - Evaluation Peter Jones Enclosed 

Papers for information only   

 
10 Sub-regional Leaders Board and Management Board 

Forward Plans 
Peter Jones Enclosed 

11 Any other business Councillor Gittins  

 
 
 
Sub-regional Leaders Board – Calendar of meetings 2019/20 
Friday,  31st May 2019  Cheshire East Council HQ, Westfields, Sandbach 
Friday,  26th July 2019  Warrington Town Hall, Warrington 
Friday, 27th September 2019 CW&C, Wyvern House, Winsford. 
Friday, 29th November 2019 Cheshire East Council HQ, Westfields, Sandbach 
Friday,  31st January 2020 Warrington Town Hall, Warrington 
Friday, 20th March 2020 CW&C, Wyvern House, Winsford. 
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ITEM 1 

Cheshire and Warrington Sub-Regional Leaders Board 

22 March 2019 

Board Members 

Name Partner Organisation  
Councillor Samantha Dixon (Chair) Cheshire West and Chester Council 
Andrew Lewis Cheshire West and Chester Council 
Councillor Rachel Bailey Cheshire East Council 
Frank Jordan Cheshire East Council 
Mil Vasic Halton Borough Council  
Professor Steven Broomhead Warrington Borough Council 
Andy Farrall Warrington Borough Council  
Philip Cox C & W Local Enterprise Partnership 
Mark Livesey C & W Local Enterprise Partnership 
Christine Gaskell  C & W Local Enterprise Partnership 
Councillor Bob Rudd Cheshire Fire and Rescue Service 
Mark Cashin Cheshire Fire and Rescue Service 
Julie Cook Cheshire Police  
Danielle Gillespie Homes England 
Mike Walmesley NHS England Cheshire & Merseyside  
Dr Jonathan Griffiths CCG Representative  
 

In Attendance 

Ali Stathers-Tracey Cheshire East Council  
Matt Dodd Cheshire West and Chester Council 
Jim Britt County Commissioning Lead for North 

West Ambulance Service 
Chris Samuel Emergency Planning Co-ordinator 
Peter Jones  Sub Regional Programme Office 
Deborah Ridgeley Cheshire West and Chester Council  
 

Apologies – Councillor Rob Polhill, David Parr and Kath O’Dwyer. 

 

1 Minutes and Matters Arising 

Action:  The minutes of the Sub-Regional Leaders Board held on 1 February 2019 
were agreed as a correct record. 

2 Sub-regional Governance 

Andrew Lewis provided an update on Sub-regional governance Review and it was 
disappointing to not be able to provide an update on devolution. The Board had been 
clear on their position, regarding a Growth Deal, and would continue to promote and 
strengthen the need for devolution to Cheshire and Warrington.  As part of the 
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review of the governance arrangements, it was proposed that future agendas would 
contain fewer items and would concentrate on a more strategic overview, with invited 
speakers to discuss national priorities at the Sub-regional level, and Board members 
were invited to submit any comments on the proposals.  

Action: The update be noted and comments on the proposals be submitted to the 
Sub-regional Programme Office, Kath O’Dwyer or Andrew Lewis.  

3 Preparations for exiting the EU in Cheshire and Warrington 

Andrew Lewis provided a summary of recent Parliamentary activity, partners’ 
preparatory work regarding the UK exiting the European Union. The original exit date 
had been moved from 29 March 2019 to 12 April 2019, and regular engagement was 
taking place between all Government agencies and the Cheshire Resilience Forum. 
There was a combination of weekly and fortnightly meetings taking place across the 
Sub-region, North West region and nationally on a thematic basis, including the 
potential impact on the local economy; risk of future elections, which was proving 
very difficult to plan for; transport issues around borders and ports and highways 
implications; inland regulations and checks; potential civil disruption; impact on 
regulatory services; and the communication toolkit originally provided was printed 
with the original exit date which required re-printing.  

Chris Samuel, Emergency Planning Co-ordinator, provided the Board with a 
summary of the work currently underway by the Cheshire Resilience Forum. The 
presentation set out the tactical input and co-ordination by all partner organisations. 
The weekly risk assessments were also themed, and the current levels were 
provided:-  

Transport – currently at medium/high risk of disruption, with Highways England and 
Police keeping a watching brief on any potential civil disruption. 

Health and Social Care – currently a low risk following feedback from NHS 
colleagues and private sector care providers. 

Food and Water – currently low risk, with no major issues. 

Regulatory Services – currently amber risk as changes to Statutory Instruments were 
required and it was difficult to plan for so this was increasing the burden on all local 
authorities, particularly in relation to animal health and welfare  

Mitigation Phase –which would be implemented after the exit date had been 
achieved.  

Communications – currently a reactive rather than proactive pro-active approach, 
with daily reports being received.  

All partner organisations confirmed they had Brexit preparations in hand, which could 
not be put in place until a date had been agreed, and regular communications were 
being held.  

Action: The update be noted and preparations continue to be updated in readiness 
for the confirmed exit date. 

4 Prospectus Progress Report  
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Peter Jones referred to the progress report circulated with the agenda, and the long-
term aims of the Prospectus. Whilst most of the aims were on target, the LIS 
research being carried out by Metro Dynamics had highlighted that productivity had 
actually stagnated and had not recovered to 2007 levels. In line with the agreement 
to have a more thematic approach to reporting, the Housing element would be the 
focus for the next discussion by the Board (item below). 

Action: (1) the progress made on each of the themes in the Prospectus be noted; 
and (2) areas for future discussion be raised.  

5 Prospectus Housing Theme 

Mark Livesey, Cheshire and Warrington LEP referred to the Housing theme in the 
Prospectus and thanked the local authority partners for their support and assistance 
with this item. He provided an overview of the Housing Strategy for Cheshire and 
Warrington, including the National Context, Government focus on infrastructure and 
projects to deliver the housing numbers set out in the Housing White Paper (2017) 
and revised NPFF (2018); the successes of the LEP area; the existing housing stock 
across the Sub-region; the local housing market; future supply and how the local 
demographics are projected to change up to 2040.  

Danielle Gillespie, Homes England, introduced the role of the new organisation to 
the Board. It was the replacement for the HCA and had the backing of HM Treasury 
and MHCLG, with a budget of £29bn. They would be working closely with local 
authorities to address the structural challenges they were facing. The role, mission 
and objectives were set out, and there would be intervention in the market to ensure 
more homes were built in the areas with the greatest need. Currently based in 
Liverpool, there were regional bases across the country to enable better 
collaborative working. The collaborative working had a positive outcome in 
Warrington where the partnership had produced new homes in the heart of 
Warrington in a struggling housing market.  

It was also stressed that whilst the housing provision could be increased, the impact 
on health service provision should be taken into account when developments were 
planned, and it was confirmed that discussions were taking place but linkages could 
be improved through the One Public Estate Programme. Flexibility would be key and 
working relationships would continue to be developed across the Sub-region.  

In the light of the presentations and subsequent discussion, it was suggested that a 
Sub-regional Housing Board be set up to drive the market focused approach to 
housing alongside Homes England as described above. Warrington Council offered 
to draft the terms of reference for the Board and Growth Directors were tasked with 
agreeing them before reporting back to Management Board.  

Action: The presentation be noted and the draft terms of reference for a Sub-
regional Housing Board be submitted to the next meeting of the Sub-regional 
Management Board.  

6 People Services – Priorities and Collaboration  

Mil Vasic, Halton Borough Council, provided an overview of the outcome of initial 
discussions between People Directors in Cheshire and Warrington on potential area 
for greater collaboration across the Sub-region. Scoping work had taken place on the 
four work streams, with a Director identified to lead on each one, as set out below:- 
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Workforce – Lead – Delyth Curtis (Cheshire West and Chester Council) 

Market – Lead – Steve Peddie (Warrington Borough Council) 

Quality – Lead – Mark Palethorpe (Cheshire East Council) 

Improvement – Lead – Mil Vasic (Halton Borough Council) 

Each scoping document followed the same format, with details around Overview and 
Challenge descriptions; Focus; Capacity and Links; Governance and Next Steps. 
The aim of each work stream would be to avoid duplication where ever possible, and 
to involve other partner organisations to gain best practice and share innovative 
ideas.  The involvement of the NHS in helping social care career pathways was 
discussed, with the development of the Integrated Nursing Strategy, increasing 
support through education and more joined up working. It was suggested that further 
reports would be submitted to the Management Board on a quarterly basis, and a 
summary report be presented at the Leaders Board.  

Action:. (1) The initial scoping work undertaken by the People Directors be noted; 
(2) The People Directors Collaboration Work Plan be submitted to the Sub-regional 
Leaders Board in due course; and (3) Once approved by the Leaders Board, 
quarterly progress reports be submitted to the Sub-regional Management Board. 

7 One Public Estate – Terms of Reference  

The Board were reminded of the need to strengthen the terms of reference for 
governance of the One Public Estate, through the Growth Directors Board and the 
proposed revised Terms of Reference were appended to the report as Appendix 1. 
The bids for funding from the One Public Estate Programme had received approval 
for two elements, which would enable the appointment of a programme director for 
12 months. 

Action: (1) The revised Terms of Reference for the Growth Directors Board e 
approved; and (2) the outcome of the bid for One Public Estate round 7 funding be 
noted. 

8 NW Ambulance Service  

Jim Britt, County Commissioning Lead for Cheshire, Warrington and Wirral, provided 
an overview of the national standards for paramedic ambulance performance and 
the three North West objectives, which were outlined as:-  

Hear and Treat – initial 999 phone call to manage patient care without the need for 
an ambulance and crew. 

See and Treat – once a paramedic crew was with a patient, can they manage in situ 
or convey to alternative destination other than A&E. 

See and Convey – can the patient be managed locally without conveyance or 
convey to alternative destinations. 

Modelling had taken place and this had confirmed that it was possible to meet the 
KPI under the current package, which could be achieved through changes to rota 
systems. It was confirmed that all the meetings of the North West Strategic 
Partnership Board were held in public, and NWAS performance was discussed. The 
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Board was formed over 10 years ago and consisted of 31 different CCG’s, who in 
turn were a mix of urban and rural areas. 

It was important that blue light collaboration was a priority, and it was considered this 
did not always happen at the Sub-regional level, which in turn was only a small part 
of the are covered by the NWAS. The Board felt that the high public regard for the 
Ambulance Service was not always supported by levels of performance, and it was 
suggested that the new Chief Ambulance Officer be invited to a future meeting of the 
Board. 

Action: The presentation be noted and the new Chief Ambulance Officer be invited 
to a future meeting of the Board. 

9 Health and Wellbeing Update  

Dr Jonathan Griffiths provided an update on local issues surrounding Healthcare 
commissioning in the Cheshire, Warrington and Halton geography. The creation of 
the GP Plan was described as key to taking forward the development of the 
Integrated Care Partnerships and Working Together Across Cheshire.  

Action: The update be noted.  

10 Local Enterprise Partnership Update 

Philip Cox provided an update on activity since the last meeting. The newly 
appointed Finance Director would start in April, with new team members settling in 
well. The Growth Hub now had a team of four in place, Two major milestones had 
recently taken place, with the start on site of the Congleton Link Road and the lifting 
of the new bridge beams for the Sydney Road Bridge  

Action: The update be noted.  

11 Public Sector Transformation Reform Programme Update  

Ali Stathers-Tracey provided the Board with an update of progress to date. The 
outcome of submitted bids was still awaited, and there had been a visit by a 
representative from the Ministry of Justice concerning the support offered to women 
offenders at Syal and the level of support provided. It was hoped that the visit would 
attract further investment. It was also reported that Cheshire East Council would be 
submitting an entry to the Municipal Journal annual Awards for the Domestic Abuse 
Accommodation project, in the category of “Transforming Lives” and the progress of 
this would be reported to future meetings. 

Action: The update be noted. 

 

12 Sub-Regional Leaders Board and Management Board Forward Plans  

The Board noted the Sub-regional forward Plans for both Boards. 

13 Any Other Business 

There were no items of urgent business. 
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The Board expressed their thanks to Councillor Samantha Dixon for chairing the 
Sub-regional Leaders Board for the past two years. This role would now move the 
Cheshire East Council from May 2019.  

 

 



 

ITEM 2 

Title of Report: 
 

Sub-regional Leaders Board – Terms of Reference Refresh 

Date of meeting: 
 

26th July 2019 

Written by: 
 

Peter Jones, Programme Director, Sub-regional Programme Office 

Contact details: 
 

Peter.jones@warrington.gov.uk Mobile 07890 560918 

Is this paper/report for  Action Discussion  Approval 
  
Purpose of the Report 
 
To report the refreshed Terms of Reference for the Sub-regional Leaders Board following 
the stock-take of the sub-regional governance arrangements between December 2018 and 
March 2019.  
 
 
Cheshire & Warrington Sub-regional Leaders Board – Terms of Reference Refresh 
 
Background 
 
The Board will be aware from previous reports that the Economic Prosperity Board (ie 
Council Leaders, LEP Chair and Chief Executives) have taken stock of the sub-regional 
governance arrangements. The hiatus in the devolution discussions with government 
provided the impetus to undertake a review which was carried out between December 2018 
and March 2019. 
 
A number of options emerged during the review, ranging from maintaining the status quo to 
using existing legal provisions to formalise the Economic Prosperity Board or Leaders Board 
into a formal Joint Committee to co-ordinate policy development and decision-making on 
shared functions and priorities across the Sub-region. 
 
In the context of their current purpose, Leaders and Chief Executives were generally content 
with the way in which the sub-regional Governance arrangements operated but also agreed 
there were some ways in which they could be improved.   
 
The Board, therefore, broadly supported the option of re-wire/refresh the existing 
arrangement insofar as disbanding the Economic Prosperity Board and replacing it with a 
more informal networking/discussion and information sharing meeting for Leaders, LEP 
Chair and respective Chief Executives and strengthening the role of the Leaders Board by 
refreshing its Terms of Reference so that it has a more strategy and policy focus going 
forward.  
 
Leaders Board Terms of Reference 
 
The purpose of the report is, therefore, to propose amendments to the existing Terms of 
Reference, which were originally approved by the Leaders Board in December 2013, to 
enact the decision and to also highlight other amendments that have come to light due to the 
passage of time since they were first approved. 

mailto:Peter.jones@warrington.gov.uk


The Refreshed Terms of Reference are attached as Appendix 1 to the report. The main 
changes to highlight relate to the following; 
 
• The Board has been mindful of the disparity between the growth and people agendas for 

some time. The Terms of Reference now include equal parity between the two-over-
arching priorities of economic growth and Public Sector Reform due to their inter-
dependencies and their focus within the Sub Regional Prospectus. The outcome of other 
on-going work will help to weave these two important narratives together; Growth 
Directors and People Directors are planning a joint session to consider ways to 
strengthen their links, and the Conference theme and joint breakout session will help to 
create a sense of parity. 
 

• A common characteristic of all public and private bodies is their principles, values and 
behaviours which set out the very basis of their operation and the way in which their 
members conduct themselves. These have been added in a sub-regional context and 
are meant to compliment partners’ own Ethical Frameworks.  

 
• More emphasis on the main themes of the Prospectus. These are the subject of greater 

scrutiny as part of the Prospectus Performance and Delivery reporting arrangement to 
the Management and Leaders Boards. A refreshed Report template will also be issued 
which will strengthen the reporting links to the Prospectus. 
 

• The original Terms of Reference included provision for democratic and financial 
accountability of the LEP. LEPs were in their infancy at the time and have since evolved, 
and as they now have their own accountability and delivery arrangements with 
Government. Therefore, this element is no longer necessary and has been removed.    
 

• The Membership of the Leaders Board includes most public sector Partners but the FE 
college sector has been identified as a potential gap so the Management Board is invited 
to consider whether to include the FE sector of the Leaders Board. (Schools being 
represented by the LAs and Universities via the LEP). 

 
• The original Terms of Reference for the Leaders Board included the Chair of the 

Probation Service within its membership. In the light of the changes in probation with the 
creation on Community Rehabilitation Service this is no longer relevant and has been 
removed. The Probation Service is linked into the Criminal Justice Board and it is 
envisaged that with the regular Police and Fire updates to the Management Board any 
relevant issues will be reported through that route. 

 
 
Recommendations(s) 

 
1. The refreshed Terms of Reference be agreed and submitted to the Leaders Board for 

approval. 
 



APPENDIX 1 
 

CHESHIRE AND WARRINGTON SUB-REGIONAL LEADERS BOARD 
 

TERMS OF REFERENCE 
 
PURPOSE  
 
The Cheshire and Warrington Sub Regional Leaders Board (hereinafter referred to as ‘the 
Board’) will provide the strategic direction and leadership for the Cheshire and Warrington 
sub-region, ensuring that the twin over-arching strategic priorities of economic growth and 
public service transformation are delivered and are treated with equal parity, in the light of 
their inter-dependency. The Board will ensure that a Strategic Work Programme focussed on 
the agreed outcomes and priorities (within the Prospectus), effective governance and 
delivery arrangements are in place to deliver the strategic work programme.  
 
PRINCIPLES  

The Cheshire and Warrington Sub-regional Leaders Board and its’ Constituent partner 
organisations will act in the best interests of the people of Cheshire and Warrington and, 
when discharging sub-regional business will put the interests of the Sub-region above their 
own individual interest. The Leaders Board and Constituent partners will welcome and offer 
constructive challenge and be willing to be challenged by partner organisations. The Leaders 
Board will be open and transparent in dealing with matters affecting the Sub-region. 

The Leaders Board will provide effective leadership to the sub-region. The Board will have 
an outward focus and will engage with Government, Departments and relevant other bodies 
in order to further the interests of the Cheshire and Warrington Sub-region. 

 
VALUES AND BEHAVIOURS 

Partner organisation representatives and office-holders on the Leaders Board will act with 
integrity and display the appropriate behaviour befitting their status and office at all times. 
Partners will be expected to act objectively, impartially and fairly when discharging Sub-
regional business. 

 
ROLES AND RESPONSIBILITIES 
 
The Board will: 
 
1. Provide strategic direction and leadership to the Cheshire and Warrington sub-region 

 
2. Deliver an over-arching Prospectus for Cheshire and Warrington (the Prospectus) and 

develop a Strategic Work Programme to oversee the delivery of it and its component 
parts, namely;  

 
Transport and Connectivity 
Housing 
Skills and Education 
Digital 
Business Support 
Industrial Strategy 
Spatial Strategies, and 
Public Sector Reform 



 
 

3. Develop and maintain effective governance and delivery arrangements to ensure that 
the over-arching Prospectus strategic priorities are delivered. 

 
4. Define key outcomes related to growth and public service transformation and review 

and monitor performance against these.  
 

5. Provide the outward focus for external relations, and a unified voice for Cheshire and 
Warrington in conversations with Government, investors, developers and community 
representatives.   

 
6. Identify and exploit cross-boundary relationships, where there is clear mutual interest 

and opportunities to deliver improved outcomes for the benefit of local people and 
businesses. 

 
7. To maintain an overview of the priorities and links with neighbouring Combined 

Authorities and other public bodies such as the Welsh Assembly and Transport for the 
North, insofar as they impact of Cheshire and Warrington. 

 
8. Develop and deploy brand ambassadors, advocates and specialists to promote 

Cheshire and Warrington and raise its profile at a regional, national and international 
level. 

 
9. Identify opportunities, align strategies and direct resources to develop and 

implement shared plans for transforming public services, ensuring that barriers and 
obstacles to progress are addressed.   

 
10. Ensure that underpinning strategies relating to the Prospectus are in place to enable 

the delivery of economic growth and public service transformation and that the 
requirements of these are regularly reviewed and updated in line with business needs. 

 
11. Ensure that appropriate focus is given to Council, LEP, Health, Blue Light and other 

public service Organisation’s contribution to Sub Regional activity.  
 
12. To offer challenge to other bodies that impact upon the social, economic and 

environmental wellbeing of Cheshire and Warrington.  
 
 
MODUS OPERANDI 
 
The Board will operate to the highest governance standards, operating collaboratively to 
address the key issues affecting Cheshire and Warrington, speaking with one voice to 
promote its interests. The Board will provide strong, expert and capable leadership to the 
sub-region and their individual organisations, to ensure that the sub-region has the 
necessary capability and capacity to deliver its ambition. It will act now, whilst planning 
intelligently for the long term to ensure that Cheshire and Warrington remains a great place 
to live, work, visit and invest.  
 
 
COMMUNICATION 
 
The Board will develop and put in place a comprehensive plan to build a positive external 
profile and reputation, by promoting strong strategic leadership in an open, accessible and 



transparent manner. This will be achieved by maximising the internal and external marketing 
and communication opportunities available, in partnership with our business community and 
other key stakeholders.  

 
The Board’s activities will be underpinned by effective and regular communication amongst 
partners between its meetings.  This will support all partners by providing them with updates, 
alerts, and the intelligence to drive forward agreed outcomes. 

 
MEMBERSHIP 
 
The Board is comprised of the Elected Leaders of Cheshire East Council, Cheshire West 
and Chester Council and Warrington Borough Council, the Police and Crime Commissioner, 
and the respective Chairs of Cheshire Criminal Justice Board, Cheshire Fire Authority, and 
Cheshire and Warrington Local Enterprise Partnership, as well as the Chief Executive/Lead 
for Local NHS/I and appropriate representatives of the sub-regional CCG network and 
Health & Wellbeing Boards, and where appropriate, BEIS/DCLG sub-regional links. 

 
The Leader of Halton Borough Council will also have membership of the Board in an 
Associate capacity, with voting rights restricted to issues relating to health, policing, 
community safety, resilience and shared services.  The Members will be joined by their key 
advisors at meetings of the Board, as appropriate. 
 
The position of Chair will rotate on a bi-annual basis between the Council Leaders for 
Warrington, Cheshire West & Chester, and Cheshire East.  
 
ACCOUNTABILITY 
 
The Board is a non-statutory Body and as such accountability will be discharged through the 
individual member organisations. The overall Cheshire and Warrington governance structure 
will ultimately report to, and be held accountable to the Board or its nominated body. 
 
MEETINGS 
 
Meetings will be held at least six times per year to monitor progress, align commissioning 
and investment strategies at a sub-regional level, where appropriate, and to monitor 
progress against agreed outcomes. The agendas and Minutes of meeting of the leaders 
Board will be published on the Sub-regional Website. 
 
The Board will keep and maintain a Forward Plan for all its meetings during the Municipal 
Year, and all Partners on the Board will have the opportunity to add business to agendas 
and the Forward Plan. 
 
 
Amended  
31st May 2019. 
 

 

 

 

 



 



 

Item No: 3 
 
Title of Report: 
 

Climate Change Declaration – A Sub-regional response  

Date of meeting: 
 

26th July 2019 

Written by: 
 

Peter Jones, Programme Director, Sub-regional Programme Office 

Contact details: 
 

Peter.jones@warrington.gov.uk  Mobile 07890 560918 

Is this paper/report for  Action Discussion Approval  
 

Purpose 

The purpose of the report is to seek the agreement of the Leaders Board to a Sub-regional 
response to the Government’s Climate Change Declaration in May 2019. 

 

Background 

On 1st May 2019, the following motion on the Climate Emergency was passed by Parliament;  

That this House declares an environment and climate emergency following the finding of the 
Inter-governmental Panel on Climate Change that  

• to avoid a more than 1.5°C rise in global warming, global emissions would need to fall by 
around 45 per cent from 2010 levels by 2030, reaching net zero by around 2050;  

• recognises the devastating impact that volatile and extreme weather will have on UK 
food production, water availability, public health and through flooding and wildfire 
damage;  

• notes that the UK is currently missing almost all of its biodiversity targets, with an 
alarming trend in species decline, and that cuts of 50 per cent to the funding of Natural 
England are counterproductive to tackling those problems;  

• calls on the Government to increase the ambition of the UK’s climate change targets 
under the Climate Change Act 2008 to achieve net zero emissions before 2050, to 
increase support for and set ambitious, short-term targets for the roll-out of renewable 
and low carbon energy and transport, and to move swiftly to capture economic 
opportunities and green jobs in the low carbon economy while managing risks for 
workers and communities currently reliant on carbon intensive sectors;  

• and further calls on the Government to lay before the House within the next six months 
urgent proposals to restore the UK’s natural environment and to deliver a circular, zero 
waste economy. 

Over 50 Councils across the UK have subsequently responded by declaring a ‘Climate 
Emergency’ including Cheshire East Council, Cheshire West and Chester Council, and 
Warrington Council.  

mailto:Peter.jones@warrington.gov.uk


 

 

Cheshire East Council have brought forward their Environmental Strategy as a matter of 
urgency, have committed to being carbon neutral by 2025 and plan to work to encourage all 
businesses, residents and organisations in Cheshire East to reduce their carbon footprint by 
reducing energy consumption and promoting healthier lifestyles. 

Cheshire West and Chester Council have asked their Chief Executive to report in six-months 
on what needs to be done for the Council to be carbon neutral before 2045 and have called 
upon Government, industry and regulators to implement the necessary changes with regard 
to funding, infrastructure, policy, new technologies and legislation to help to deliver the 
Declaration. 

Warrington have made similar calls upon Government and have ambitions to be the first 
‘green-powered’ Town. Warrington are also planning to form a Commission on Climate 
Change. Halton Council, whilst not in itself declaring on Climate Change per se, are 
committed to tackling it through LCR Combined Authority. 

 

Sub-regional Partners’ positions on Climate Change. 

At the Annual Conference at Tatton Hall in June 2019, the Chair of the Sub-regional Leaders 
Board, Councillor Sam Corcoran, referred to Cheshire East Council’s declaration in May 
2019 and his view that Climate Change is the greatest challenge facing this generation and 
his hope that it is a shared priority across Cheshire and Warrington. 

The scale of the climate change and the potential economic, social and environmental 
impact it will have globally, nationally and locally will not be lost on the Board. In particularly, 
in terms of the implications for individual partner organisations and the significance of the 
energy sector in Cheshire and Warrington. The Board will also be mindful on the limited 
impact local action will have without significant intervention by National Governments and 
the international community in regard to the necessary changes referred to above.  

The starting point for a sub-regional response to climate change is to understand more about 
issues for partners and their current organisational position, if any, on the matter before 
determining an appropriate response. It is, therefore, proposed that sub-regional partners 
(that is to say, principally, Councils, Police, PCC, Fire, NHS organisations, the LEP) are 
consulted on their policy position on climate change, the potential operational implications for 
them and the action they are taking or planning to take in response to it. A report on the 
findings will be submitted to the Leaders Board.  

Once this is known, the Leaders Board will be in a better position to consider a sub-regional 
response to Climate Change. 

 

Recommendations 
 
1. The Climate Emergency Declaration by Government be noted; 

2. A report on partner’s positions on Climate Change and the potential implications for them 
be submitted to the Leader Board on 27th September 2019 

3. The Leaders Board considers a collective position on Climate Change in September 
2019. 



 

ITEM 4 

Title of Report: 
 

Strategic Growth Update 

Date of meeting: 
 

12th July 2019 

Written by: 
 

Frank Jordan, Executive Director and Acting Deputy Chief 
Executive, Cheshire East Council 

Contact details: 
 

Frank.jordan@cheshireeast.gov.uk  
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Purpose of the Report 
 
This report provides a summary of the key achievements and progress being made against 
the sub-regional prospectus and the planned work being taken forward by the Growth 
Directors 

 
Strategic Growth Update.  
 

 
Sub-regional Prospectus 

Appendix 1 to this report provides a summary of the progress being made against each of 
the key themes within the sub-regional prospectus.  However, for future meetings of the sub-
regional management board it is proposed that a report which provides a strategic update on 
the ‘Place’ agenda will be provided which will include a high level summary of the delivery of 
the programme and will seek a steer or a decision on key strategic matters affecting the sub-
region. 

In relation to the key themes, the following priorities for the Growth Directors have been 
agreed for the next 6 months. 

Transport and Connectivity - In relation to HS2, partners are working at the regional level 
with colleagues in the North and Midlands to develop a coordinated campaign to set out the 
strategic economic benefits that HS2 could deliver to and highlight the risks that a review of 
the HS2 could create.   

Nonetheless, Cheshire East Council and the LEP are continuing to develop the work on the 
business case to support the delivery and funding for the Crewe Hub Station and partners 
will collaborate on submitting formal responses to the current consultation on proposals for 
Phase 2b of HS2. 

The LEP continues to actively engage Transport for the North to ensure that the sub-regional 
priorities are incorporated within their Strategic Transport Plan and the West and Wales 
Strategic Development Corridor Study and work is continuing on the feasibility of reopening 
the Middlewich rail line to passenger services.  

The Western Link strategic road infrastructure project in Warrington has now been given the 
backing of DfT to enable detailed business case work to be undertaken. This project will see 
£140 million worth of government investment in strategic road infrastructure in Warrington, 
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with a further £70 million coming from Warrington Borough Council. The completion of 
construction on Warrington West Railway Station is imminent with this station opening 
towards the end of this year. 

Housing – The Sub-regional Management Board has established a Housing Board. The key 
focus of the Board will be to work in a strategic manner with Homes England to unlock key 
sites in City and Town Centres in the Borough and to create a viable pipeline of housing 
related projects that can be submitted for future bidding rounds for government funding such 
as the Housing Infrastructure Fund. The Terms of Reference are attached as Appendix 2 
and the management Board has agreed that it will be Chaired by Steven Broomhead, Chief 
Executive of Warrington Council. 

Digital - A draft sub-regional digital strategy has been prepared by the LEP and the next 
step is set up a meeting of the Growth Directors together with external and technical 
advisors to develop this strategy and a then a revised programme which will encompass a 
plan to further develop digital infrastructure in the sub-region, a plan to support our residents 
with digital skills and to reduce digital exclusion, a plan to support the digital and technology 
sector in the sub-region, the strategic application of data and intelligence to inform the 
strategic design and delivery of public services and application of digital technology in 
regeneration and development agenda; including the application of the smart cities agenda 
to a diverse sub-region like Cheshire and Warrington. 

Inward Investment - At the last the Growth Directors meeting it was agreed that the main 
focus in relation to place marketing at the sub-regional level should be to focus on 
promoting, attracting and maintaining inward investment with a focus being on our key sector 
strengths.  A more detailed proposal on the offer, product, service and approach in relation 
to this inward investment approach will now be developed. 

 
Local Industrial Strategy 

 
Development of the Local Industrial Strategy is now entering an important phase. Evidence 
and insight work is substantially complete (apart from specific further work being undertaken 
on the logistics sector) and work to develop a series of Policy Proposition Papers aligned to 
the key sectors and foundations of productivity is ongoing. A second round of stakeholder 
engagement events has been held to start socialising and testing the ideas in each 
workstream area. 

More detailed conversations with Government, based around the Policy Proposition Papers 
will start in July 2019 and the LIS remains on target for publication in the Autumn of 2019. 
This is a departure from the previously expected route to developing and submitting a draft 
LIS document before negotiations with government take place and is a response to the 
learning taken from the LIS Pathfinders which experienced considerable delays in 
publication due to negotiations over wording.  

 
Recommendations(s) 
 
That the Management Board;  

1. Notes the progress made to date on the delivery of each of themes contained within 
the sub-regional Prospectus and notes the work that has been prioritised by the 
Growth Directors for the Next Six Months 
 

2. Agrees to the proposed reporting mechanism for the sub-regional Prospectus and 
other strategic ‘Place’ matters at future meetings 



 
3. Notes the progress made to date on the development of the Policy Propositions 

relating to the Local Industrial Strategy  
 

4. Notes the process regarding the next steps regarding discussions with Government 
on the Local Industrial Strategy 

 
5. Provides a steer on how best to secure political support for the Local Industrial 

Strategy in a transparent and timely manner 
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Prospectus theme. Lead
1.0 Transport and Connectivity RN

We will;
1.1 Develop strategies and prioritise local funding which improves 

connections to support development of priority employment 
sites including those within the Cheshire Science Corridor.

1.2 Develop strategies and prioritise local funding which improves 
connections to neighbouring sub-regions including 
international gateways to ensure that business has connectivity to 
global markets.

1.3 Develop strategies and prioritise local funding which facilitates 
the economic benefits of both out and in commuting that takes 
place daily;

1.4 Work collaboratively with Government to focus on resolving 
pinch points and congestion in both rail and strategic road 
networks which act as a barrier to growth

1.5 Work collaboratively with Government to focus on securing 
enhancements to rail infrastructure and rail services which 
ensure that the maximum benefit is gained across the sub-region 
and beyond from the development of an enhanced HS2 Hub 
Station at Crewe, and 1.6 below; 

1.6 Warrington Interchange on Northern Powerhouse Rail, and 1.7 
below.

1.7 Growth Track 360 through Chester and North Wales

2.0 Housing All

We will;
2.1 Use innovative funding models to unlock opportunities for 

housing growth, including lending to Registered Providers at 
preferential rates.

All

2.2 Directly commissioning new homes ourselves, e.g. in Ellesmere 
Port and the Warrington Housing Company

All

2.3 Use HRA Borrowing to invest in new stock All

2.4 Work with the Homes England to bring forward additional and 
accelerated sites, using our own land and buildings

All

2.5 Pilot initiatives outlined in the Housing White Paper (planning, 
needs assessment etc.).

All

2.6 Promote major residential led regeneration in our towns, to 
help revitalise vital town centres and enable ‘city living’. 

All

Appendix 1

Warrington Borough Council is in the process of acquiring land around its Southern Gateway regeneration area with a view to 
bringing forward residential lead regeneration in a strategic regeneration area of the town. This will enable housing delivery on 
brownfield sites. Warrington Borough Council has recently selected a preferred developer, subject to Cabinet approval in 
September, to bring forward a mixed use and residential development adjacent to its Town Hall. Cheshire West has 3 significant 
town centre regeneration programmes; Northgate in Chester, Public Services Hub in Ellesmere Port and Weaver Square in 
Northwich. Whilst these aren’t housing-led regeneration schemes, there is likely to be significant housing opportunities within 
these locations.

Same update as last time for Warrington, referencing the Housing Delivery Plan, due for a final draft in August.

The Strategic Housing Board ill ensure a co-ordinated approach to this work.

230 new council homes developed in Cheshire West during phase 1 of the Housing Delivery Programme. 30 year HRA Business 
Plan being developed and consideration being given to a further programme of delivery of new council houses.

Warrington Borough Council's Local Housing Company is expected to gain Cabinet approval in September for funding to deliver 
over 150 homes on two sites in Warrington. Also at the September meeting of the Cabinet, Warrington Borough Council is 
expecting endorsement of the latest iteration of the economic growth framework ‘Warrington Means Business’ and the ‘Town 
Centre Masterplan’ both of which place heavy focus on the provision of housing. Phase 1 of the Cheshire West Housing Delivery 
Programme - over 900 new homes on Council land, 430 of which are affordable; phase 1 schemes are all commissioned and on 
site with significant levels of completions. Phase 2 will provide over 700 new homes, at least 30% of which will be affordable; 
phase 2 is currently being commissioned using a range of partnerships with housing associations and developers. 

Warrington Borough Council has now secured offers in excess of £9 million from Homes England in relation to Accelerated 
Construction over five separate housing sites. Warrington Borough Council continue to work with Homes England in relation to 
HIF funding to unlock housing delivery in relation to town centre electricity and the Centre Park site. Warrington Borough 
Council's Housing Delivery Plan is due to be available in draft form by the end of August. This will coincide with the 
establishment of the LEP Strategic Housing Board. The annual (2018/19) housing growth Figure (net additional homes) for 
Cheshire East Council was 3,062. In 2018/19 only three authorities built more homes than this – so it seems likely that this will 
be a top ten or maybe top five performance nationally. Of these 729 were affordable – around 22% of the total  both numbers are 
records for Cheshire East and the legacy Councils also. Warrinton Council completeions in 2018/19 was 492 and 340 are 
currently under constructuion.
Cheshire West and Chester is progressing phase 2 of its Housing Delivery Programme with plans in place to build over 700 new 
homes, at least 30% of which will be affordable. Homes England has awarded £14.6m of Accelerated Construction Funding 
towards the delivery of this programme. The Council is using a number of innovative delivery mechanisms, including working in 
partnership with key Council companies. In addition to this, the Cheshire West housing market is very strong, with the net 
completion of 2154 new homes in 2018-19, 627 of which were affordable. Part 2 of the Local Plan has now been adopted by the 
Council.

Progress/Narrative (including the next steps)
The LEP has developed, consulted upon and adopted a sub-regional transport strategy for Cheshire and Warrington.  
This sets out the strategy and priorities for ensuring transport underpins the economic ambition of achieving a £50bn 
economy by 2040.  The LEP continues to engage with DfT, TfN and neighbouring authorities to ensure that the priorities 
set out in the strategy are recognised and supported.  The LEP is also looking to support development of business 
cases to ensure that identified priority schemes are ready to access central government funding as it becomes available. 

National and Sub-regional partners continue to work toward delivering the ambitious target to build 127,000 new homes 
by 2040, focussing on the delivery of smaller homes in urban centres to cater for the needs of the young and an aging 
society. Council Partners are working within existing policy and planning contraints to explore innovative funding and 
borrowing models to support house building across Cheshire and Warrington, and there are examples where Councils 
are directly commissioning new house building themselves, a proportion of which will is affordable housing. Council's 
are also using residential development to regenerate|Town Centres with their Boroughs. Homes England have 
confirmed they would like to enter into a strategic partnership with the sub-region and a Strategic Housing Board is 
being set up to lead that work.  

This is covered in the sub-regional transport strategy.  The LEP continues to be actively engaging with Transport for the North 
and as a result the sub-regional priorities have been incorporated within their West and Wales Strategic Development Corridor 
Study and their recently published Strategic Transport Plan.  The LEP Board is making £400,000 available this year and for each 
of the next two years to support the development of business cases so that the sub-region can develop interventions which 
support the Local Industrial Strategy and drive improvements in economic productivity.

Prospectus Delivery and Reporting Framework 2019/20

As per section 1.1

As per section 1.1

Issues on the SRN have been set out in the transport strategy.  The LEP is continuing to engage with Transport for the North to 
ensure sub-regional priorities were considered in their West and Wales Strategic Development Corridor Study and in their 
Strategic Transport Plan as TfN support will be essential for unlocking government funding for the SRN and rail schemes.

Rail issues and emerging priorities are set out in the transport strategy.  The LEP has also coordinated the production of a rail 
prospectus covering Cheshire & Warrington and neighbouring areas.  This sets out the collective aspirations of the wider area.  
The LEP has been  coordinating work to look at how these aspirations can be delivered and over what timescale.  This includes 
engaging with neighbouring authorities and will be considered by the LTB.  The LEP has jointly funded a feasibility study with 
Cheshire East Council and Cheshire West and Chester Council into the feasibility of reopening the Middlewich rail line to 
passenger services. The next stage of this work is to develop a Strategic Outline Buisness Case.  Work is continuing on the 
enhanced Crewe HS2 Hub station including work to assess the viability and potential for an enterprise zone around the station to 
contribute to some of the costs. 

Business case development is on-going for GT360 projects including Chester Station Strategic Outline Business.

Transport for the North and the Department for Transport published a Strategic Outline Business Case (SOBC) on Northern 
Powerhouse Rail (NPR) in February 2019 – Government approval is now in place for further work to be undertaken to produce an 
updated version of a SOBC during 2020 and then to progress to Outline Business Case which will identify a preferred option for 
NPR. The aim of NPR is to bring a transformational improvement to rail speeds, journey times, capacity and connectivity across 
the North of England. Officers from Warrington Borough Council, supported by the LEP are pressing the case for Northern 
Powerhouse Rail to serve Warrington at an interchange / hub station where the NPR network crosses the West Coast Main Line 
and for all NPR and HS2 services using the NPR system serve Warrington. The Crewe Northern Connection is now part of the 
NPR plans and Cheshire East Council are liaising closely with TfN and Department for Transport to ensure this is secured (see 
1.6 above).



2.7 Promote and support innovative design and delivery models, 
to stimulate new markets and encouraging custom build and 
modern methods of construction

All

2.8 Work with our colleges to deliver construction skills and 
apprenticeships.

All

2.9 Promote the use of SME developers, ensuring local supply 
chains benefit too.

All

2.10 Explore opportunities to develop innovative solutions to meet the 
housing needs of older and disabled people including the ability to 
pilot a scheme to incentivise older people to downsize, which 
would enable them to retain independence and create the 
potential to release family accommodation back into the market

All

3.0 Skills and Education PJ

We will;
3.1 Ensure everyone in Cheshire and Warrington is fully informed 

about career and progression opportunities by putting employers 
at the heart of inspiring and communicating to young people, 
parents, teachers and individuals seeking work

PJ

3.2 Improve the overall quality of the education and skills 
provision, by supporting groups of employers in key sectors to 
work together with training and education providers, local 
authorities and other partners to develop coherent packages with 
a focus on STEM and digital skills and the key sectors identified 
in the Strategic Economic Plan. 

PJ

3.3 Establish a communications hub to provide coherent messages 
about jobs, career pathways and progression opportunities across 
Cheshire and Warrington.  

PJ

3.4 Put forward proposals to establish an Institute of Technology 
that would provide opportunity for technical training, particularly in 
digital and advanced manufacturing

PJ

4.0 Digital

We will;
4.1 Develop a digital strategy for Cheshire and Warrington, 

demonstrating how local businesses will maximise the 
opportunities digital technologies offer.

4.2 Establish a streamlined and integrated ‘front door’ for digital 
infrastructure rollout 

4.3 Commit to pool regional resources for economies of scale

4.4 Provide access to the public sector estate for 
digital infrastructure build

4.5 Promote an ‘investment ready’ and ‘supplier friendly’ place to 
do business

4.6 Work with Government on designing code powers and 
relevant planning legislation to future proof our built 
environment

4.7 Reinvest supplier returned broadband investment funding 
(Gainshare) in future digital projects.

The sub-regional housing strategy promotes the need to cater for rhe requirments of an aging population and the greater 
provision of smaller houses close to amenities and transport hubs.  Work will continue to provide detailed evidence in relation to 
the housing needs of our older and disabled residents, which will enable us to develop bespoke responses and tailor policies 
more specifically.Requirements for Older and Disabled households are also being considered for inclusion on LA strategic land 
holdings. As part of the WBC delivery plan we have considered how to require all properties to meet Level 2 of the building 
regulations with regard to accessibility. This would require limited extra cost and create more value, limit social and extra care 
costs but is at present limited to 20%. WBC could consider adopting this design standard on all its landholdings, and allow 
people to remain in that property for life creating intergenerational communities. WBC housing delivery plan considers the above 
and a scheme to incentivise people to move to more suitable accommodation, not necessarily downsize, depending on their 
requirements.  

Skills training and apprenticeships will feature in new dvelopments acorss the region.  In Chehsire East, an employer led 
Transport Infrastructure Skills Board has worked with local providers to develop a bid to create programmes aligned to the needs 
of the sector - both now, and taking into account HS2 and future technology. this work has also informed the Skills Chapter and 
Action Plan of the Constellation Strategy. The peer review of the housing delivery plan recommended that the Council adopt an 
MMC approach for all its landholdings and link this to economic development with consideration of a factory in Warrington. 
Members of the CWHA are interested in this approach.   

LAs will continue to shape opportunities for SME developers e.g. as has been outlined within the Garden Village SPD and the 
North West Crewe outline Delivery Plan. LAs will also work with Homes England to further promote the opportunities for SMEs to 
support the delivery of new homes across the region. WBC are considering how their procurement protocols allow for and in 
certain circumstances encourage, engagement from local SMEs to bring forward and manage housing developments and 
refurbishments. This stimulates the local economy and can lead to an increased variety of housing designs and tenures. SMEs 
should be encouraged to bid for smaller publicly-owned sites and the selection criteria should reward innovation and diversity in 
the construction industry. 

Warrington is looking to host an event with TCPA in relation to the provision of affordable homes in September 2019. The 
Macclesfield LDO took effect on 13 February 2019 and is attracting significant interest. Cheshire West is considering the 
opportunities of modern methods of construction and custom and self-build for both affordable and supported housing.

The Digital Strategy has been finalised and signed off by the LEP Strategy Committee and work is now underway to 
produce an interactive summary of the strategy which will demonstrate the principle themes and key actions proposed. 

DWP is currently appraising the bid for investment of European Social Funds in a Virtual Institute of Technology.It is hoped that 
the DWP will approve the investment by September.   In addition, in April, the LEP launched a consultation  a consultation into 
how best to invest £5million Local Growth Fund (LGF) in the specialist equipment needed to deliver Digital and STEM-related 
training across Cheshire and Warrington. The consultation ended on 1 May and the responses were reviewed by a Panel who 
made recommendations to the Employers' Skills and Education Board meeting on 19 June.  A bidding document has now been 
drafted and invitations to bid for the LGF will be issued during the first week of July.  To support improvements in productivity 
through digital transformation of the way businesses operate, the LEP was awarded a Digital Skills Partnership which was 
launched on 19 May 2019.  A Digital Skills Partnership Coordinator has been appointed nd will start work on 5 August.  

To support the work of the Employers' Skills and Education Board and to provide more coherent data and labour market 
information the LEP is working with local colleges and local authorities to agree how to invest £75,000 to add value to the data 
and labour market intelligence already collected by colleges and local authorities.                              The LEP is also developing 
a CRM system and website that will provide coherent messages about new technologies and career opportunities and 
intelligence about the skills and education employers need to grow and become more productive.

See 3.2 above

Digital Strategy has been completed and signed off by the LEP Strategy Committee and will be uploaded to the LEP website 
shortly. Planning is underway on one of the key actions which is the development of a detailed digital infrastructure plan. A 
workshop on this should take place in early September. 

DWP approved the full business case for a network of 10 Pledges across Cheshire and Warrington and the Pledge was 
launched at Alderley Park on 21 June.  Recruitment of additional manpower to work with local schools and colleges and 
employers is almost complete. The Pledge team includes 2.8 FTE Enterprise Coordinators to work with schools to help them 
develop careersstrategies and associated delivery plans, 4 Pledge Facilitators to work with local businesses to develop a 
coherent programme of activities to inspire and inform about new technologies and career opportunities and 2 youth workers to 
work with voluntary groups outside schools and colleges to encourage young peole to develop the employability skills employers 
need.    The majority of local secondary schools have started working with the Pledge.                                                                                                                                 
Work has also started to establish local Pledge Management Board with local employers and other key partners.  The employers 
will be in the majority on the Management Boards and will work with other local partenrs to agree strategic priorities as well as 
take part in a coherent programme of activites with local schools and colleges.

Since March 2019, bids for investments of European Social Funds (ESF) for our Virtual Institute of Technology and a 
support for economically inactive and people furthest from the labour market have been submitted to the Departmetn for 
Work and Pensions.  These bids are being processed and the results of the DWP appraisals will be reported back to 
partners on 24 July.  We believe that Cheshire and Warrington was the only area of the country where we submitted one 
partnership bid for each of the ESF funding priorities.                                                                                                                                                        
The bid for  ESF funding for the Pledge network has been approved, the Pledge was launched on 21 June and most of 
the team responsible for delivery of the Pledge have been recruited and started work.                Cheshire and 
Warrignton's Digital Skills Partnership was launched on 19 June and a Coordinator has been appointed and will start 
work on 5 August.                                                                                                        A consultation on how best to invest £5m 
of Local Growth Funds in the specialist equipment needed to support Digital and STEM related training and education 
across Cheshire and Warrignton was launched and in response to the consultation, an invitation to bid for investments 
by the LGF Funds was issued on 3 July.                                                                                                                                                            
Work has continued to progress with the Employers' Skills and Education Board's plan to take on the functionalities of a 
Skills Advisory Panel, including a review of the current terms of reference and working with local authorities and 
colleges on how to invest in additional data and labour market information to inform the work going forward.                                                                                                                          
Work is also continuing on the skills and education aspects of the Local Industrial Strategy and a position paper has 
been prepared and shared with Government.                         



5.0 Business Support PC

We will;
5.1 Deliver an enhanced Growth Hub that will pro-actively support 

businesses to start-up, scale-up, export and invest in R&D
PC

5.2 Drawing on best practice bring together services provided by the 
existing Growth Hub, LAs, and the DIT funded business account 
management service

PC

5.3 Co-fund the DIT funded business account management
service to ensure it is available to local businesses for longer.

PC

5.4 Embed Better Business for All and help business access skilled
staff through a network of skills pledges and a skills
communication hub.  

PC

5.5 Invest £13 m in the Northern Powerhouse Investment Fund to
help provide finance for SMEs looking to invest and grow.

PC

5.6 Develop a clear and compelling Cheshire and Warrington inward 
investment proposition and service

PC

6.0 Industrial Strategy PC

6.1 Automotive PC

6.2 Energy PC

6.3 Life sciences and tech PC

6.4

Logistics PC

7.0 Spatial Strategies

7.1 Cheshire Science Corridor PC

7.2 Constellation Partnership FJ

7.3 Mersey Dee Alliance CS

The 10 Year Delivery Plan has now been formally submitted to Government. We are yet to receive any feedback, but in the 
meantime, preparations are under way to support delivery of the Growth Strategy and associated 10 year Delivery Plan. The CP 
governance structure has been reviewed and refreshed. A new series of working groups are being set up to deliver the work 
required at an operational level to co-ordinate and deliver the 10 Year Delivery Plan with a board structure at Director and Chief 
Executive levels maintained to monitor progress. The Leaders and LEP Chairs Board last met on the 26th June and has agreed 
to change the format of these meetings to showcase key issues and locations.  Suggestions for locations, themes and strategic 
partners for future meetings have been requested from across the partnership area

Development of the Local Industrial Strategy is now entering an important phase. Evidence and insight work is 
substantially complete (apart from specific further work being undertaken on the logistics sector) and work to develop a 
series of Policy Position Papers aligned to the key sectors and foundations of productivity is ongoing. A second round 
of stakeholder engagement events has been held to start socialising and testing the ideas in each workstream area.
 
More detailed conversations with Government, based around the Policy Position Papers will start in July 2019 and the 
LIS remains on target for publication in the Autumn of 2019.

This activity has been moved in to a broader 'manufacturing' workstream. The focus remains on boosting productivity in the 
sector through adoption of digitisation and improved design and production processes. The LIS has also identified the need to 
support the transition to more sustainable manufacturing processes, especially in the chemicals sector. 

Much progress has been made in the early part of 2019 on both the strategy to increase business growth and also the 
delivery. The Growth Hub is now the go to service for all businesses who are looking for any type of support from 
access to finance to skills. The integration of the pledge team has enhanced this and further work is ongoing to ensure 
that moving into the end of 2019 that all skills support is fully aligned. Work is also well underway to develop a cohesive 
Trade and Investment strategy for the entire sub region, this strategic approach will ensure that future inward 
investment is targeted for the benefit it can bring to enhance productivity growth.

The Growth Hub was offcially taken in house by the LEP in October 2018. From January 2019 the new team led by the Director 
of Business Innovation was in post. The model of the Growth Hub is designed to engage with businesses who are looking to 
grow and increase profit and productivity and the team has set ambitious targets to achieve this. In the short time since the team 
has been in post we have enhanced the CRM system allowing us access to a fully realised view into how our work can drive 
business growth. Further links have been establised with parters locally including all business growth providers and importantly 
nationally. The working relationship and referral mechanisms in place with organisations including DIT and Innovate UK mean 
that C&W companies are at the forefront of national discussions and benefit from top level tailored support.

As above the goal is to reduce duplication and make the process of acessing support far simpler for businesses. The Growth 
Hub has developed MoUs for all business support providers which is one step in the goal to have a fully integrated support 
network with the Growth Hub at its centre acting as an impartial and expert broker. The DIT account management service has 
now been fully integrated into the hub ro ensure that all engagement is joined up and delivered as an holistic service. This 
pledge coordinators have now been recruited and are being integrated into the Growth Hub.

Further funding has now been secured meaning that this service will continue until at least September 2020.

Pledge is now live and fully recruited with the launch taking place in June 2019. The pldege has been integrated into the Growth 
Hub meaning a fully joined up approach to business Growth and skills is now a reality.

NPIF continues to make regular investments in C&W and the LEP sits on the Regional Advisory board which gives us the ability 
to scrutinise and influence the process.

Consultation and develpoment are currently underway to develop and sign off a Cheshire and Warrington Trade and Investment 
Strategy by September 2019. Work to identify strategic target sectors and markets has begun with furth local authority 
consutation taking place over the summer. Strategy will also develop the infrastructure needed to deliver a consistent and 
coherent offer.

Good progress has been made in developing the proposition around Energy & Clean Growth and a number of the key projects 
featured in the workstream have recently secured development funding from Government. These include a number of projects 
related to hydrogen and carbon capture and storage. Discussions have been held with Liverpool City Region around a more 
concerted approach to developing a hydrogen economy centred on the Ellesmere Port / Runcorn area. Work to highlight the 
case for Cheshire and Warrington and LIverpool City Region to be selected as the principle location the Industrial Clusters 
Mission has also made good progress with a very positive briefing held with officials from Innovate UK and BEIS in mid-June 
2019.

The Mersey Dee Alliance continues to work closely with partners Cheshire and Warrington LEP, the North Wales Economic 
Ambition Board and more recently the Liverpool City Region Combined Authority on cross border opportunities and challenges, 
particularly around supporting the energy sector across the wider region as well as improving transport connectivity in the cross 
border area and ensuring the right skills are available to industry and business now and in the future.

The MDA, C&W LEP and NWEAB are working with key strategic stakeholders from the energy sector  to develop a prospectus 
that sets out the current offer, what the opportunities are and an investment package. This work follows on from the successful 
North Wales and Mersey Dee Energy and Clean Growth Summit. Following the recent Skills Symposium partners are working 
together to develop the next programme of activity. 

The MDA is developing an Investment Programme to identify the key opportunities across the area, to deliver the Mersey Dee 
Growth prospectus, published in April 2017. This will include investment required for the cross border road network to 
complement the cross border rail improvement campaigns; Growth Track 360 and West and Wales.

The LEP has commissioned Life Sciences Industry Group 'BioNow' to undertake a deep dive into the current life sciences 
business base in the sub-region, and also facilitate a workshop that will engage key companies to help shape the LEP's thinking 
about a Life Sciences cluster development programme. 

The work commissioned from University of Cardiff to better understand some of the current issues and opoprtunities connected 
with our logistics sector is making good progress. The project team has undertaken initial interviews and is in the proess of 
making arrangements for a further phase of more detailed discussions with some of the major logistics players in the sub-region. 
This work is expected to start reporting results towards the end of July / early August 2019.

The Cheshire Science Corridor continues to make good progress. In its first three years of operation, the Enterprise Zone has 
attracted over 50 new businesses and over 1,000 new jobs, created over 250,000 sq ft of new commercial floorspace and 
attracted over £30m of private sector investment. The LEP has invested £7.8m into the EZ in the past year, which will create 
387,000 sq ft of new floorspace and has identified a £29m investment programme. The LEP is currently in advanced discussions 
with its three local authorioty partners to create a £30m borrowing facility for investment into the EZ that will generate 1.5m sq ft 
of new commercial floorspace and £96m in retained business rates for the sub-region over the lifetime of the EZ.



7.4 Warrington New City AF

8.0 Public Service Reform

Health related worklessness AST
In- to -work Board

Cheshire and Warrington ESF bids for £5.4m:  Lot 1.2 (£2.55m) – 
Sustainable Integration of Young People into the Labour Market; 
Lot 1.4 (£2.9m   ) - Active Inclusion

Bid to Government Equalities Fund Home Office for £109,250.  
Programme to support parent returners to work

Health and Adult Social Care Recruitment Conference.

Mental Health AST
Towards an all-age prevetion strategy for mental health across the 
sub region.  

Re-offending (including women offenders) AST

Domestic Abuse AST
Deliver the Complex Accommodation Project (500K funded by 
DCLG in 2017

Direct Support to the Strategic DA Board

Pan Cheshire Joint Agency Communications

MHCLG DA bid to enhance the C&W sub regional 
accommodation offer - £405,500

Enablers AST
Sub Regional Delivery Team

Complex Dependency Legacy AST
Reducing Parental Conflict Programme

Tactical Sub Group to be led by Cheshire Police

Further to the Womens Centre being established in Crewe with an initial £62,000 secured from the National Probation Service 
and the PCC, the PCC also announced at the CCJB on 12th June 2019 that they will meet the funding gap of £77,100 to fully 
realise delivery of phase one which also includes centres in Macclesfield and Warrington.  The PCC is currently making 
arrangements with the PST Team to manage this resource.  Phase 2 centres would extend to Chester, Ellesmere Port, Winsford 
Northwich and Widnes.  Initial funding of £62,000 was secured from the National Probation Service and the PCC, with the Crewe 
site established.  At the

Making Spaces computer based cognitive behaviour therapy 
service trialled and expanded

There are a range of providers now offering this support across the sub region and as the contract has come to an end future 
support will be commissioned directly linked to the ESF provision if successful, ensuring a wider cohort of customers can access 
appropriate support.  

The Public Sector Transformation Team continue to deliver the priority themes agreed by the Cheshire & Warrington 
Leaders Board. Significant time has been invested progressing the priorities outlined below and work has been ongoing 
to develop several significant innovation bids to ensure ongoing investment is secured to enhance the work of the 
programme.  

The Employment Services Pathway workshop took place on 12th April 2019 facilitated by the PST Team and Social Finance. 
The mapping, challenges and barriers identified in this workshop formed the basis of workshop discussion at the Sub Regional 
Leaders Conference on 14th June 2019 to show the range of activity from 16-65yrs and the complexity of the offer for customers 
and how it tapers off as people get older.  This work will be consolidated with recent mapping undertaken by the LEP to ensure 
we have a comprehensive offer for customers that meets future employer needs.  Andrew Lewis, Chief Executive Cheshire West 
and Chester was appointed as Chair of the Into Work Board  with the first meeting chaired by Andrew on 17th June 2019.  Next 
meeting to take place 16th September 2019. 

Warrington's economic growth programme Warrington Means Business and the more focused Warrington Town Centre 
Masterplan have both recently undergone a refresh and both are subject to Cabinet approval in September.  This refresh 
recognises the progress made in last three years in the delivery of 2,500,000 ft² of employment investment in Omega, resulting 
in over 7000 jobs, also extensive town centre regeneration delivery focused around the flagship £142 million Time Square 
development. In particular this development has had the intended catalytic effect of attracting private sector investment, 
particularly in housing where over 500 units have started on site this year alone in the town centre. Warrington's strategic road 
infrastructure project Western Link has received government backing and plans are now underway to deliver the detailed 
business case for this transformational piece of road infrastructure.

8.1

Further to full applications being submitted in February 2019, we are currently in round 2 of questions as part of the assessment 
process with answers submitted on 26th June 2019.  It is still anticipated if successful a grant offer and contract would be issued 
August / September 2019.  

This bid was unsuccessful, however the target group are still a priority for the sub region so we will continue to explore how best 
to support them within exisiting and future programmes.    

Health and Social Care Academy still being explored with positive discussions with South Cheshire College and Commissioners.  
This links to the work of the NWADCS Network.

8.2

Further to the workshop on 27th February 2019 initiatied by CHAMPS, the PST Board recommended support for a mental health 
and prevention commission and a task and finish group has been co-convened with CHAMPS, chaired by the Assistant Chief 
Constable of Cheshire Police.  The focus of the group will be: to agree a common process for describing prevention; focus on 
wellbeing in the workplace and social prescribing programmes; exploring what a recovery offer will look like. 

Work started in June with a sub regional workshop to ensure key partners across the sub region are aware of the importance of 
the agenda and starting to identify the key priorities for develoiping a strategy for the sub region.  £115k secured for 12 months.  
Alex Woolgar appointed as project management officer to leads the work.  Cheshire West and Chester are lead authority driving 
this work.  Workforce development training will be rolled out across the sub region.

The last Tactical Sub Group took place on 9th May.  Agreement to explore joint front door training and sharing best practice 
continues.  eMarac is due to be rolled out across the rest of the sub region.  Cheshire Police also exploring a pan-Cheshire 
approach to Vulnerable Persons Assessments and embedding learning across the sub-region emerging from Operation 
Encompass..   

8.5

8.6

8.3

8.4
Further to submitting an application to the MJ Awards for the DA Accommodation project, it  made it through to the shortlist of six 
in the category of Transforming Lives.  A small group comprising of commissioned services, service users and PST Team 
attended the awards.  Whilst it didn’t win, it was a great opportunity to show case the project at a national level and bring 
exposure to the sub-regional way of working. The second Scorecard report is due to be produced 30th July 2019.  

The Strategic DA Board met at the end of May, it considered the actions taken away from the previous development day in 
January.  This included the adoption of a DA Task and Finish Group to review 2 of the priorities discussed on the day: 1) 
Understanding the current offer and establishing a single approach from low level behaviour management to high risk 
enforcement and 2) Coordination of the local Pilot (Crewe and Runcorn) schemes to understand their effectiveness and consider 
national evidence based best practice.  The Board also considered: the Open the Door DA Campaign Communications Plan, the 
DA Accommodation project including Women’s Centres, Multi Agency DA Deep Dive Response, DA Reporting Data and 
Operation Enhance.  The Chief Constable also asked the Board to consider if there were agencies that should be invited to that 
Board, and what is working well, and what could be better.

Ongoing support to for the co-ordination of the PVP work on behaldf of the Chair continues.  The Protecting Vulnerable People 
(PVP) Board are due to meet on the 3rd July.  The Board will be considering updates from Cheshire Fire and Rescue, Modern 
Slavery, Contextual Safeguarding and the Cheshire Police DA Plan.  There will be the standard reports from themed groups: 
Harmful Practices, Domestic Abuse, CCE/CSE Youth People, SOC/Vulnerability and Prevent/Channel/CT.  The Multi Agency 
Safeguarding met last March, the group updated about the local arrangements across the sub-region.  The group met again in 
June they reviewed local arrangements, considered the Pan-Cheshire perspective and agreed a plan of action moving forwards.  
The Chair will be feeding back to the PVP Board on the 3rd July. 

 Funding from the MHCLG has transferred across to the PST Budget.  A new DA Specification from the project was agreed at the 
end of 2018 by the DA Steering Group that will form the basis for the way of working for the rest of the accommodation project 
(the new 2-year extension) that will shortly go out to tender.  There are a number of additional enhancements to the project 
including the introduction of Eye Movement Desensitisation and Reprocessing (EMDR) therapy training for frontline staff to 
enhance our offer to the most complex cases of Domestic Abuse.  

Team continue to lead work programme and develop bid opportunities for joint working and innovation.

Support for the creation of Womens Centres and whole system 
support for women to reduce the need for custody  agreed by the 
LCJB



 
Appendix 2 

CHESHIRE & WARRINGTON SUB-REGIONAL HOUSING BOARD 

TERMS OF REFERENCE 
Function: 

To be a strategic ‘Place-based’ Housing Partnership and to steer the ‘Place-based’ 
interaction of the three Local Authorities (Cheshire East Council, Cheshire West & Chester 
Council and Warrington Borough Council), Homes England and the Cheshire & Warrington 
Local Enterprise Partnership to enable the delivery of new homes across the sub region with 
a focus on the sub-regional priorities as outlined in the Strategic Economic Plan and Sub-
regional Prospectus. 

Membership: 

• Cheshire East Council 
• Cheshire West & Chester Council 
• Warrington Borough Council 
• Homes England 
• Cheshire & Warrington Local Enterprise Partnership  
• Others e.g. Public Health 
 

 
Other partners, such as national house builders, Registered Providers, Fire Service and the 
Police will form a part of the work of the Board as part of focused working and topic groups 
as required. 

Marketing Cheshire will be involved as place marketing / communication is required. 

Representatives of the partners should comprise senior level officers –/ senior Directors. 

Status & Leadership: 

The Board will work to the Sub-regional Leaders Board and Homes England’s Board and will 
be overseen by the Sub-regional Management Team. It will provide 6 monthly progress and 
performance reports to the Sub-regional/Leaders Board. 

The Board will be chaired by a Chief Executive of one of the constituent Local Authorities as 
agreed by the sub-regional Management Team. 

Policy Background: 

The Housing Board will work within and will deliver the respective Local Authority Local 
Plans and their growth and regeneration programmes. 

The Board will also enable the delivery of Homes England’s and HM Government’s housing 
objectives.  

The Board will also enable the delivery of the sub-regional Strategic Economic Plan and the 
emerging Local Industrial Strategy where they focus on the delivery of new homes. 

 



 

  

Detailed Functions: 

1. To prepare and publish a shared Cheshire & Warrington Housing Strategy and 
Delivery Programme – using the recent GL Hearn housing research conclusions and 
output as the base starting point. 
 

2. To develop proposals for a Homes England/HMG national pilot for a ‘Place-based’ 
housing approach and deliver a jointly agreed programme of activities. 

 
3. To provide early engagement and visibility of new and emerging government housing 

programmes and funding opportunities. 
 

4. To enable sub-regional bids to Homes England and HMG housing programmes. 
 

5. To align Government and Homes England Funding and delivery programmes to sub-
regional housing delivery priorities – both on a sub-region-wide basis but also on an 
individual local authority priority basis. The establishment of a sub-regional approach 
does not preclude direct place-based of project / programme relationships between 
the individual Local Authorities and Homes England / HMG. 

 
6. To focus on the support of the C&W SEP / Prospectus sub-regional spatial priorities: 

• Constellation 
• Warrington New City 
• Mersey Dee Alliance 
• Others as they arise 

 
7. To provide a critical unblocking and problem solving role on particular major housing 

led regeneration programmes and projects. 
 

8. To take an overseeing and unblocking role in the use of public sector land in 
providing new homes – interacting with the One Public Estate Programme. 

 
9. To provide a direct conduit and influencing role between the sub-region and Homes 

England and HMG (MHCLG). 
 

10. To take a shared approach to delivering innovation in new homes delivery, e.g. 
• New methods of construction/modular building 
• Consult regulatory bodies such as the Fire Service 
• Accelerated Construction 
• High density urban centre living 
• Private Rented Sector 
• Living over the shop and repurposing high streets 
• Conversion of commercial floorspace for homes 
• Residential development adjacent to new and existing transportation hubs (e.g. 

rail; stations and interchanges) 
• Garden Settlements and major urban extensions 
• High density waterfront schemes 
• Local Authority led housing delivery vehicles 
• Self-Build and Custom-Build, etc 
• Supporting Vulnerable People 



• Supporting an ageing population 
• Retaining young talent 
• Consider design from a crime perspective  

 
11. To undertake and further joint research and evidence gathering to support the 

Boards activities and to undertake joint work to overcome local duplication. 
 

12. To agree on key deliverables in the first 2 years. 
 

 
 

Sub-regional vs Local Demarcation 

The general rule re the C&W sub-region is that sub-regional activity should add value to and 
not replicate or replace activity at the Local Authority level. Therefore, the Sub-regional 
Housing Board should not seek to duplicate the direct interaction between the respective 
Local Authorities and Homes England / HMG which is best done at the local level. The Sub-
regional Board should focus on that activity that adds value to local activity or would be more 
successful if undertaken at a sub-regional placed based partnership level. 
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ITEM 4 (d) 

 
Title of Report: 
 

Update on Public Sector Transformation Programme  

Date of meeting: 
 

26th July 2019 

Written by: 
 

Sonia Bassey, MBE 

Contact details: 
 

Sonia.bassey@cheshireeast.gov.uk 
 

Is this paper/report 
for  

Action Discussion Approval x 

 

Purpose 

The purpose of the report is to update key partners on progress and delivery of the Public 
Sector Transformation Programme. The report picks out highlights rather than details all 
aspects of delivery within the action plan as requested by the Board. 

 

1.  Background 

1.1 Work continues across the sub region on bid submissions and progression of 
priority themes and collaboration opportunities.  This month’s report provides 
an overview of key areas and new developments.     

 

2.   Into Work Priority – Health related Worklessness 

2.1 Into Work Board - The meeting on 17th June 2019 has just taken place at the 
time of writing this report so an update will be provided at the next meeting.  
The Next Into Work Board Meeting is scheduled to take place on 16th 
September 2019. 

    
2.2 ESF Employment Bids - Further to the full applications for both lots (£5.45m) 

being submitted on 27th February 2019 we are now in round 2 of questions as 
part of the assessment process with a deadline for responses of 26th June 
2019.  It is still anticipated, if successful a grant offer letter and contract would 
not be issued until August 2019, with mobilisation envisaged September 2019.     

  

mailto:Sonia.bassey@cheshireeast.gov.uk
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3.  Domestic Abuse Priority 

3.1 Domestic Abuse Strategic Board  

The Group met on 29th May and agreed to explore how DA training can 
enhance the offer for perpetrators across Cheshire and Warrington where 
there is currently a gap in provision.  There are two courses currently available 
for perpetrators that are available for local authorities and policing that are 
being reviewed with a view to merging together for roll out across partners 
including PCSO’s Special Constables and Fire Safety Officers:  

1. ‘DA Matters’ is the current training package for frontline officers that is 
deemed very effective and has generated a large cultural change.  

2. ‘Creating a Culture of Engagement’   Roll out of training to PCSO’s, 
Special Constables and Fire Safety Officers will also be considered. 

The Strategic DA Board has agreed to launch a pilot project around tracking and 
intensively managing known perpetrators who cause the greatest harm and move 
on to abuse subsequent vulnerable victims. This project will be delivered in 
Cheshire East initially with the potential to roll out the model based on the impact 
that this offers.  

3.2.1 The virtual MARAC model continues to be delivered in Cheshire East with 
imminent roll out to CWAC following the review of evidence of learning due in 
Autumn. 

3.2.2 The Strategic DA Board continues to support the Expansion of the Complex DA 
Accomodation Project.  The Specification for the Case work service is being 
worked up in conjunction with those organisations who informed the successful 
bid to MHCLG.  It is anticipated that the tender will go on to the Chest at the end 
of July with a plan to agree the contract by September 19.  As this is a new 
contract, TUPE will not apply.   
 

3.2.3 The MHCLG grant funding also includes £20K to enable Cheshire and 
Warrington Partners to train our own EMDR therapists to treat the trauma 
experienced by our most vulnerable DA victims and their Children,  we are 
currently seeking names for suitably experienced counselling accredited officers 
to take up the opportunity vi a spot purchase arrangement with  the accredited 
training organisation EMDR Association. See link here for reference. 
https://emdrassociation.org.uk/ 

 

 

https://emdrassociation.org.uk/
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4.  Reducing Reoffending Priority  

4.1  Further to the Cheshire Criminal Justice Board Reducing Offending Service 
work stream agreeing our strategy should be to focus on Women Offenders 
the task and finish group, Chaired by John Davidson Head of Probation 
Services and supported by the PST Team, has met twice since the last board 
meeting, agreeing terms of reference to refocus the system to improve 
outcomes for women who offend and women who are vulnerable to offending.   

4.2 A Business Case for the introduction Women’s Centres was agreed at the 
CCJB at the last meeting and the business case /funding proposal set out how 
much resource we would need to raise to establish Phase one of Centres to 
be introduced in Crewe, Macclesfield and Warrington with Phase 2 Centres 
extending in to Chester, Ellesmere Port, Winsford/Northwich and Widnes at a 
later stage. 

4.3  The task group endorsed the use of a supporting grant of £62,000 part funded 
by National Probation Service and matched by the PCC proposal to begin to 
grow the Women’s centre starting with the phase one sites putting in critical 
Project and data management and case coordination in place for women.  

4.4  Our initial pilot of a Women’s Centre is now partly operational in Crewe at the 
My Cheshire Without Abuse Centre.  This charity is willing to host the initial 
committed Grant of £62,000 and require an additional £77,101 to fully realise 
delivery over the Crewe Macclesfield and Warrington sites.  The PCC has now 
agreed at the CCJB on 12th June 2019 to meet the funding gap of £77,000 to 
enable phase one delivery in Crew, Macclesfield and Warrington and is 
currently making arrangements for this to be managed by the PST Team.   

4.5  We are very aware that Ministry of Justice are impressed with the emerging 
model for Womens Centres particularly in the way we are connecting this in to 
our Complex DA Accomodation support programme. We understand that 
there will be a significant opportunity for Cheshire Partners to attract additional 
revenue support for our expansion programme later in 2019/20.    
 

5.   Complex Dependency Legacy priority 

5.1  The last Tactical Sub Group meeting took place on 9th May 2019.  Key 
outcomes of the meeting included an agreement to explore joint front door 
training and sharing best practice.  e-Marac is operating well in Cheshire East  
and there are plans to roll out across the rest of the sub region in the near 
future.  Cheshire Police are also exploring a pan-Cheshire approach to 
Vulnerable Persons Assessments with a task and finish group dip sampling a 
number of VPAs that have come into the front doors.  As part of a recent 
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survey of Operation Encompass a pro-forma has been introduced to ensure 
schools are made aware before a VPA is closed and that this becomes an 
automated process.  Cheshire West and Chester have been piloting 0-5 
Operation Encompass and in advance of Cheshire Police starting discussions 
across the rest of the sub region demand for VPA’s where DA is present is 
going to be reviewed 

5.2  Reducing Parental Conflict Programme 

The Reducing Parental Conflict work has started with pace with the Reducing 
Parental Conflict Workshop which took place on 6th June to ensure key 
partners across Cheshire and Warrington are aware of the importance of 
reducing parental conflict and why the agenda is so important.  The event also 
explored how we can develop a strategic approach and build capacity across 
our authorities and partnerships to embed parental conflict support into wider 
services for children.  The event established a baseline for workforce 
development and key priorities for the development of the strategy.  The world 
will be led across the sub region by Cheshire West and Chester Council.   

Alex Woolgar has also recently been recruited as Project Management Officer 
on a 12 month secondment starting in July.  Alex’s main role will be to lead, 
manage and successfully support to the 3 Local Authorities in developing a 
Cheshire and Warrington Reducing Parental Conflict Strategy that contributes 
to the wider early help and prevention services within the 3 authorities to 
ensure best practice is embedded. Cheshire West and Chester Council will be 
the lead authority for the programme.  The expected outcomes will include 
undertaking a needs analysis/ full scoping of services available locally 
including any commissioned services, partner agencies and LA services with 
regards to the awareness/level of knowledge and understanding in order to 
set the scene for the practitioner training, available data, eligible families.  

 

6.  Mental Health Prevention priority 

6.1  Towards an all-age prevention strategy for mental health for the sub region  
Progress is indicated next to each action agreed at the Feb 19 PSTB Board 
meeting: 

6.2 ensure mental wellbeing recovery capital is available in all communities 
across the sub-region: Following a number of site visits ‘best practice’ 
examples have been identified in Cheshire East, Cheshire West and Chester 
and Warrington authorities. A common set of needs have emerged from these 
examples which have been worked up into a proposal for systems in each 
area to discuss potential implementation. The proposal includes 
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staff/volunteer training, pathway development and development of local peer 
support networks. Note in Warrington partners have requested some further 
work to develop system thinking to support mental wellbeing in the borough. 

6.3 review the Case for Change: evidence based interventions for public health 
and the health and social care system across Cheshire and Warrington : This 
review has not been included in the academic work programme to be 
commissioned by Champs for 19/20. Alternative funding needs to be identified 
to ensure this important resource is kept up to date and influencing 
commissioning. 

6.4 review social prescribing pathway developed by Champs and NWC Strategic 
Clinical Network and NHSE (the commissioner); In light of recent guidance 
issued by PHE in relation to social prescribing funding for GPs, the need to 
review this guidance is currently being discussed by the above commissioners 

6.5 develop local regeneration and new build ‘people focused’ planning guidance; 
a consultancy specification has been drafted and opportunities to include this 
aspect of impact in large-scale projects (such as Crewe Town centre planning) 
are being sought. This area may gain additional support following the Sub-
region Leaders Board ‘Reconnecting People and Place Conference that took 
place on 14th  June 2019.   

6.6 build upon existing social value (SV) guidance to create a SV charter for 
Cheshire and Merseyside. The PSTP is part of the delivery project team for 
this programme which has been commissioned by NHSE. We have been 
exploring some joint working with Active Cheshire to co-produce a mental 
wellbeing offer to complement their active workplace offer and to support 
SMEs to qualify for the SV charter/kite mark. This activity is aligned with the 
emerging priorities of the LIS 

6.7  The board recommended support for a Mental Health and  Prevention 
Commission using best practice from West Midlands Combined Authority. A 
Task and Finish group has been co-convened with CHAMPS, chaired by the 
Assistant Chief Constable of Cheshire . The focus of the Cheshire and Mersey 
group will be to: 

• Agree a common process for describing prevention 
• Focus on wellbeing in the workplace 
• Explore what a wellbeing recovery offer will look like 
• Gain momentum through workplace and social prescribing 

programmes 
• Measure our success  
• Be co-produced with residents from across Cheshire and Merseyside 
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The first meeting of the Commission was postponed and is now scheduled for 
July with the Deputy Chief Constables DCC Cooke and DCC Kennedy 
agreeing to lead and chair this group.. 

 
6.8 The board also recommended that we review the mental health assessment 

tools being used by PSTP commissioned services. Scoping work has been 
undertaken with colleagues working on the Tackling Worklessness and 
Preventing Domestic Abuse worksteams and some common needs have 
emerged to ensure a more systematic approach to improving mental 
wellbeing. We are proposing a model of assess-intervene early-review-then 
refer. This model has already been included in the draft specification for the 
re-commissioned Domestic Abuse- Complex Cases programme and we are 
currently devising a work programme with Employment support providers to 
implement this model. This activity should enable the programme to contribute 
to the LIS.  

 
7.0 This workstream was scheduled for final reporting in June19. It is envisaged 

this work will need to be extended to December 2019 in order to effectively 
embed the ongoing delivery requirements in terms of future commissioning 
priorities. 



 
Item No 5 (a) 

Title of Report: Health and Wellbeing Update 
  

Written by: Phil Meakin. Head of Collaborative Commissioning,   
(NHS Eastern Cheshire, South Cheshire, Vale Royal and West 
Cheshire CCGs) 

Contact details: Phil.meakin@nhs.net or 07901918453 
Is this paper/report 
for  

Action Discussion  Approval   

  
1. Introduction 

 
This report is intended to provide the Board with a brief update on local issues surrounding 
Healthcare Commissioning in the Cheshire, Warrington and Halton geography and a useful 
round up of national updates.  The report summarises key issues but an Executive Director 
from the CCGs will be present at the meeting to give more information where appropriate 
and required. 
 
2. Cheshire and Merseyside Health and Care Partnership (CM HCP) Update 
 
The CM HCP partnership Board met in May.   The event covered the following areas:  

• The C&M approach and focus for a five year strategy 
• System, regional and national perspectives on the future of partnership 

working 
• Emerging strategic themes 
• What should we start doing / stop doing? 
• What will make C&M stand out? 

The C&M HCP next focus will be to: 

• Clarify its role in an accountabilities framework. 
• Revisit its governance. 
• Streamline the programmes in line with emerging priorities to concentrate on 

fewer things. 
• Re-define commissioning architecture and responsibilities; and 
• Establish a steering group for the above.  

The survey below is open to all to complete to help the HCP re-set its 
priorities.  http://www.smartsurvey.co.uk/s/56LG7/ 

Board members may also be aware that Mel Pickup is to take up a new position as Chief 
Executive of Bradford Teaching Hospitals NHS FT and system leader for the Bradford health 
and care partnership. 
 
3. Cheshire and Merseyside (C&M) Collaborative Commissioning Forum (CCF) Update  
 
There was an update in the previous report on arrangements to provide managerial support 
to the Forum were now in place and that there was a workshop to consider “ways of 
working.” That could potentially include becoming a joint committee with delegated authority 
to act on behalf of partners. 
 
An update could be provided on this at the meeting from the Health lead. 
 
 
4. Working Together Across Cheshire (WTaC) 

mailto:Phil.meakin@nhs.net
http://www.smartsurvey.co.uk/s/56LG7/
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WTaC continues to meet the key milestones identified in the critical path and the project 
team regularly meet with NHS England who remain assured that we progressing against 
plan. The next assurance meeting with NHSE England is planned for Monday 22 July 2019. 
On 28 May 2019 the four Cheshire CCGs launched the start of a four-week period of 
sustained public engagement, seeking public opinion on the proposed creation of a single 
Cheshire CCG. The intent of the seeking public opinion engagement period is to promote 
awareness of the merger process to the public and key stakeholders (including staff) and to 
offer them the opportunity to have their say on our proposals:  
 
• to move towards place-based commissioning  
• the parallel development of the single CCG and Integrated Care Partnerships (ICPs) for 
Cheshire East and Cheshire West  
• the creation of a single CCG and identification of new opportunities for joint commissioning 
during 2019-20  
• the implementation of shared decision-making processes before 2020. NHS ECCCG 
Governing Body  
 
The online survey has attracted over 300 responses, and the responses received have been 
strongly supportive of the proposals.  Alongside the seeking of public opinion, the CCGs 
have written out to key stakeholders to ask whether they support our proposals. 
 
 Letters of support have been received so far from Cheshire & Wirral Partnership NHS 
Foundation Trust, Mid Cheshire NHS Foundation Trust, Countess of Chester NHS 
Foundation Trust, NHS Warrington Clinical Commissioning Grip and NHS Wirral Clinical 
Commissioning Group. In addition, requests have been made to Cheshire’s Local Medical 
Committee and to the two Local Authorities to request formal letters of support. The CCGs 
are also attending key meetings such as the Health and Wellbeing Boards and Health 
Scrutiny Committees of each Local Authority in Cheshire seeking their formal support for the 
proposals.   
 
The results of the public engagement will be reflected in any formal application made to NHS 
England in September 2019 to seek approval to merge from April 2020. A formal submission 
is dependent on the four CCGs GP Memberships supporting the proposed merger. The four 
CCGs Member Practices will be asked to vote on whether they support the proposal to 
merge the four CCGs via a Membership Ballot which will take place between Monday 05 
August 2019 and Friday 20 September 2019. The Local Medical Council will run the ballot 
on behalf of the CCGs to ensure the ballot is managed independently. 
 
5.  Integrated Care Partnership (ICP) Development – Cheshire  
 
The following updates were provided to the Joint Commissioning Committees of the CCGs in 
June relating to the readiness of ICPs in Cheshire East and Cheshire West. 
 
Cheshire East ICP readiness update -  

o The development of an ICP development steering group  
o Progress to date in establishing the ICP purpose, values and outcomes and a 

memorandum of understanding that would underpin these arrangements with 
partners. 

o A plans to align functions and resources via a partnership element (ICPa) and 
a provision element (ICPr)  

o An options appraisal and recommendations on the structure to support the 
next phase of ICP development to be considered at the Cheshire East 
Partnership Board in June 2019.  
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o Partners would continue to work together to deliver the identified proprieties 
and develop new ways of working / governance arrangements to support the 
delegation of functions. 

 
 Cheshire West ICP readiness update  

o The ICP had written to the CCG to provide assurance on arrangements in 
place to align staff; to report and provide assurance to commissioners; to 
respond to information requests in a timely and accurate way; and ensure 
performance and service development are accelerated and in no way 
compromised by the transition  

o The alignment of care communities and primary care networks. 
o The ICP’s vision and strategic objectives. 
o The ICP structure. 
o The ICP’s service delivery and priority transformation programmes. 
o The high-level implementation plan for transition of functions from CCGs to 

the ICP. 
 
 
6. Winsford- Vision 2020 
 
The Cheshire Football Association (FA) has developed an ambitious proposal called Vision 
2020 on the Knights Grange site in Winsford for a world class football facility which will 
include a national performance centre that would include hydrotherapy provision, a medical 
centre and hotel and spa. It is proposed that, subject to planning approvals, the development 
will be operational by July 2021 for the UEFA Women’s Euro Football Tournament where the 
site could host two squads for the tournament. 
 
This update is to provide an initial overview of the development and it has been agreed with 
Cheshire West and Chester Council that there will be a detailed presentation to the Leaders 
Board on 27th September 2019 as requested by Dr. Jonathon Griffiths, the CCG Chair 
representative on the Leaders Board. 
 
 
7. Warrington and Halton CCGs Joint Working Update  
 
Following approval of both Governing Bodies, there has been a single Integrated 
Management Team successfully supporting both NHS Halton CCG and NHS Warrington 
CCG since June 2018.  
 
In terms of longer term plans for the future, in line with the ambitions of the NHS Long Term 
Plan which focuses on integrated care and streamlining of commissioning, and the NHS 
England directive to reduce CCG running costs by 2020, an appraisal was commenced of all 
potential options which would enable us to: a) meet financial challenges in terms of running 
costs b) make best use of collective resource and expertise and c) support place based 
integrated care and streamlining of commissioning. Following approval of both Governing 
Bodies in June 2019, the Integrated Management Team are now in the process of 
developing the outline business case to support the proposals, which includes the potential 
merger of NHS Halton CCG and NHS Warrington CCG and the strengthening of Joint 
Committee arrangements across the Mid Mersey footprint.  
 
There is a real opportunity to build upon the work both boroughs already do together and 
make best use of the expertise, knowledge and skills across both CCGs for the benefit of 
both the people of Halton and Warrington. It is important to note that at this point no formal 
decision has been made. In line with the framework set out by NHS England the CCG will be 
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engaging with all stakeholders to understand their views and to ensure that these are taken 
into consideration. 

7.1 “Warrington Together” Update 

On 17th June, 50 staff from across the health and social care system in Warrington took the 
first steps in integration as part of the introduction of Integrated Community Teams. District 
nurses, community matrons, social workers and wellbeing workers are now co-located in 
Orford Jubilee Park in the first Integrated Community Team for the Warrington Together 
programme. They will now be working much more closely together to improve and 
streamline the care that residents in Central Warrington receive. Benefits, in terms of 
improved communication have already been realised. This is the first phase of the 
programme which will then be evaluated at the end of September, with the intention to roll 
the model out to all areas of Warrington in the coming months.  
 
On 23rd May, colleagues from across the system attended the HSJ Value Awards in 
Manchester, after being shortlisted in the ‘Improving Value in the Care of Older Patients’ 
award for the work of the Frailty Hub. This was a good experience for those who attended, 
and a great example of the effective system working relationships that have been built.  
 
Warrington Together is committed to enabling citizens to play an active role in shaping the 
future of health and social care in the borough. At the February meeting, the Board 
supported, in principle, the establishing of an independent People’s Panel to achieve this. A 
recruitment event, led by Warrington Healthwatch, is being held on 27th June. In May, the 
Health and Wellbeing Board approved the joint Commissioning Prospectus. An inclusive and 
full planning day for the proposed new hospital was held at the Daresbury Hotel on 4th June 
2019 where initial plans were discussed. The session was very productive and underlined 
the need for collaboration in relation to the design and delivery of the new hospital campus 
and complementary services in neighbourhoods.  
 
The Warrington Together team has given several presentations in the last month to heighten 
awareness of the work to integrate health and social care across the Warrington system. 
These have included Livewire, The Phoenix Federation meeting, Latchford Medical Centre 
and the Carers Partnership Board. Warrington Together continues to meet with colleagues 
across Cheshire and Merseyside, the North West and nationally to share best practice and 
to learn from what others are doing within the field of integration. A learning visit to 
Cumbria’s integrated team was held in June. The team found it very informative and have 
gathered several learning points. 
 
7.2 Halton – “One Halton” Update  
 
The NHS Halton CCG Governing Body received this report in its July 2019 Governing Body. 
 
The revised One Halton governance structure is now fully embedded. A dedicated 
Communications and Engagement Manager has been identified, in addition to preparing and 
implementing a One Halton Communication and Engagement Strategy, they will also provide 
expertise on Projects and attend the Engagement and Involvement Group. 
 
The Integrated Commissioning Group has achieved the following: 
• Reviewed and acted on the Integrated Commissioning for Better Outcomes (ICBO) 
• Produced a One Halton Commissioning Plan. (Previously referenced as a 
Commissioning Prospectus) 
• Mapped organisational priorities against the Health and Wellbeing Board priorities. 
• Agreed Terms of Reference 
• Planning a workshop in July to explore commissioning plans and ways of working 
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together. 
• Preparation towards the One Halton Five Year Strategy. 
 
The Provider Alliance meets monthly, since the last update this has achieved the 
following: 
 
• Agreed Terms of Reference 
• Held a full day workshop on 31st May to consider priority areas for Halton and how 
working collaboratively might focus on delivering improved outcomes. 
• Agreed priority areas as: 
• Frailty 
• Place Based Integration 
• Primary Care Networks 
• Population Health/Prevention 
• Workforce 
• Information Management 
 
The first One Halton Forum took place on the 12th June,  this does not have any reporting 
responsibilities, however, provides the opportunity for the Providers and the Commissioners 
to 
come together for dialogue. It will take place quarterly, act as a pre agenda meeting for the 
Health and Wellbeing Board and allow the opportunity to apply horizon scanning. 
 
Next Steps: 
 
• Provider Alliance will rationalise the current projects and produce a Workplan 
focussed on the priority areas identified from the workshop. 
• Joint Provider and Commissioner workshop to produce a One Halton Five Year 
Strategy. 
• Completion of a Self-Assessment matrix for Cheshire & Merseyside Health Care 
Partnership 
• Developing a Communications and Engagement Strategy. 
 
 
8. National Updates (for reference and sharing with colleagues as appropriate) 
 
Colleagues are asked to note the following national updates and links to relevant 
documentation received during the months of February 2019. 
 
NHS Commissioners recognised in NHS Parliamentary Award 2019 Shortlist  
NHS regional teams across England announced the individuals and teams chosen as 
regional champions in the NHS Parliamentary Awards 2019, with the work of NHS 
commissioners represented in 60% of the categories. The champions, including NHS 
volunteers, patients, local council health teams and the creators of extraordinary digital 
innovations, will now compete for a national award to be presented at a special ceremony in 
the Palace of Westminster in July. The NHS Parliamentary Awards, supported by FUJI Film, 
recognises the massive contributions made by those who work in and alongside the 
NHS.  The shortlisted nominees are published on the NHS Parliamentary Awards website. 
 
2018 NHS Staff Survey is published - The latest NHS Staff Survey findings reveal 
progress on some issues, but others need improvement. Findings, from responses of 
497,000 staff working across trusts and clinical commissioning groups in England, showed 
more positive results on staff motivation, job satisfaction, recognition and feeling valued. 
Areas of concern included the proportion of staff reporting recent harassment, bullying or 

https://ccgbulletin.cmail19.com/t/d-l-pkltrul-qjiiuhiyu-y/
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abuse from colleagues.  https://www.nhsstaffsurveys.com/Page/1056/Home/NHS-Staff-
Survey-2018/ 

Changes to the leadership structure of NHS England and NHS Improvement - Over the 
last year NHS England and NHS Improvement have been working together to develop the 
implementation approach for the NHS Long Term Plan and joint working arrangements. A 
combined post of Chief Operating Officer covering both organisations has been created. 
This role will report directly to Simon Stevens as the Chief Executive of NHS England who 
will lead both organisations.  

Beyond the high fence - New guidance for commissioners, NHS and independent health 
and social care providers supporting people with a learning disability, autism or both who 
are, or have been, in secure hospital services has been launched called ‘Beyond the High 
Fence’. The document describes the experiences of people who are or have been in secure 
services, and their ideas for helping to reduce the need for secure hospital services by 
having better support in the community.  https://www.england.nhs.uk/wp-
content/uploads/2019/02/beyond-the-high-fence.pdf 

Integrated Care Provider consultation response - NHS England has now published the 
response to the 12-week consultation on the proposed contracting arrangements for 
Integrated Care Providers (ICPs). A wide range of stakeholders and members of the public 
gave feedback to the consultation. The feedback will be used to further develop the ICP 
Contract, which will be available in its updated form as an option for use in local health and 
care systems from spring 2019. https://www.engage.england.nhs.uk/consultation/proposed-
contracting-arrangements-for-icps/ 

Medicines and medical products supply: government updates no-deal EU Exit plans 

The government has confirmed further details of its plans to maintain the supply of 
medicines and medical products in the event of a no-deal EU Exit. These include 
procurement exercises to secure extra freight capacity, continuing the build-up of buffer 
stocks, securing extra warehouse space and a range of additional measures. Find out more 
about the government’s multi-layered approach to maintaining continuity of supply. 

Primary Care Networks: frequently asked questions and podcast - NHS England has 
published frequently asked questions to support the publication of the GP contracting 
documents and the development of primary care networks. A new monthly podcast to share 
learning and support the development of primary care networks have been launched. This 
can be accessed here. https://www.england.nhs.uk/gp/gpfv/redesign/primary-care-
networks/pcn-faqs/ 

https://www.nhsstaffsurveys.com/Page/1056/Home/NHS-Staff-Survey-2018/
https://www.nhsstaffsurveys.com/Page/1056/Home/NHS-Staff-Survey-2018/
https://www.england.nhs.uk/wp-content/uploads/2019/02/beyond-the-high-fence.pdf
https://www.england.nhs.uk/wp-content/uploads/2019/02/beyond-the-high-fence.pdf
https://www.engage.england.nhs.uk/consultation/proposed-contracting-arrangements-for-icps/
https://www.engage.england.nhs.uk/consultation/proposed-contracting-arrangements-for-icps/
https://ccgbulletin.cmail19.com/t/d-l-pkltrul-qjiiuhiyu-j/
https://ccgbulletin.cmail19.com/t/d-l-pkltrul-qjiiuhiyu-j/
https://www.england.nhs.uk/gp/gpfv/redesign/primary-care-networks/pcn-faqs/
https://www.england.nhs.uk/gp/gpfv/redesign/primary-care-networks/pcn-faqs/
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 ITEM 5 (b) 
Cheshire & Warrington Sub-Regional Management Board 

 
12 July 2019 

 

 C&M Health & Care Partnership 
Five Year Strategy - Update Report 

 
1. Steering Group 

 
Due to the positive response to the request for further volunteers offered at the recent 
Partnership meeting, the Steering Group met in larger form at the end of May.  This 
‘reference’ group used the opportunity to workshop emerging thinking on a few ‘big 
hairy audacious goals’ for adoption as local priorities and also engagement approaches 
to ensure the strategy is truly reflective of need and subsequently owned.   
 
The session was informed by a presentation from Eileen O’Meara, C&M Population 
Health Clinical Lead, who provided the latest population health statistics for both 
Cheshire and Merseyside, a read-across exercise that identified common priorities for 
both areas, common priorities within all Health and Wellbeing strategies, the Kings Fund 
population health model and an opportunity for C&M to consider becoming a Marmot 
community and join up with Greater Manchester and Lancashire and South Cumbria 
systems to create a Marmot ‘North West’. 
 
Outputs from the session have now been produced and will be worked through by the 
smaller ‘core’ steering group to decide the priority goals and enable the production of a 
first draft system-level strategy.  It is expected that the national guidance/template to 
support STP/ICS responses to the Long Term Plan will be issued shortly. 
 

2. Place Five Year Strategy development 

Each of our nine Places continue to progress with the development of their five-year 
place strategies; these fundamentally inform Cheshire and Merseyside’s system level 
Health and Care Strategy.   

To support Place with this, the C&M team is producing a short guidance note that will 
affirm some basics around ‘what good looks like’ in the final written versions to ensure 
commonality exists across all nine C&M Place plans.  This will be discussed at the Place 
and Programme Forum 16th July. 
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3. Engagement 

A detailed draft engagement plan to support strategy development work at both Place 
and system level is provided in appendix 1.  This includes feedback from c. 2,500 
members of the local population via a Healthwatch survey undertaken in April/May.   

4. National support 
 
NHS England/Improvement’s ‘Long Term Plan Implementation Framework’ was finally 
released at the end of June.  We will feed this into the thinking of the Steering Group 
meeting planned for 24th July. 
 

5. Recommendations and Next Steps 

The Board is asked to note the report and the following next steps: 

• Update timeline and send out to Places – 5 July  
• Hold next steering group meeting – 24 July 
• Produce and share first draft system-level strategy and engage with Places – end 

of July 
• Continued engagement at Place level and booking ‘slots’ into health and 

wellbeing board agendas for September / October 
• Submit draft Five Year Strategy into NHS England/Improvement – Sept 2019 
• Submit final version – November 2019 

 

Ben Wright 
Director of Strategy and Governance 
Cheshire & Merseyside Health & Care Partnership 
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Appendix 1. 

Cheshire and Merseyside Health and Care Partnership: Five-Year Strategy 
Communications and Engagement Plan 

Introduction 

Cheshire and Merseyside Health and Care Partnership is responsible for publishing a five-
year strategy (2019-2024) by Autumn 2019. This will be our Partnership’s response to the 
NHS Long Term Plan. 

The aim of the communication and engagement plan is to land the five-year strategy safely 
by:   

• enabling a process to engage and listen to people/communities/organisations 
about their views on Place plans and their own health and wellbeing 

• building confidence that the Strategy properly reflects the priorities of local 
people and organisation  

• building trust between the partners leading the integration of health and social 
care and with the public, by demonstrating the benefit of doing things differently 

• explaining how the five-year strategy will benefit the C&M population through a 
focus on population health  

There is also a requirement in the NHS Long-Term Plan for each STP five-year plan to 
demonstrate how local people have been engaged in its development. The focus of this 
communications and engagement plan is captured below. 

Engagement on Place Plans (Ongoing) 

Places have their own priorities and this period provides the room for them to focus local 
stakeholders and communities on the work of developing Place Plans for the next five years. 
A secondary aim for this period is for Places to set their Plans within the context of the C&M 
five-year plan.  

The focus will be on engaging with the key stakeholders, communities and patient groups to 
ensure five-year Place Plans can be developed successfully and that significant local groups 
feel they have had the opportunity to have their say on what is being proposed. 

Place communications and engagement leads will work together with their network on a 
place basis to lead engagement on Place Plans. To support them, a five-point proposal has 
been added to the Place Framework on what good engagement during this period looks like 
to ensure a consistency of approach across our nine Places and an assurance process for the 
Executive team. A copy at Appendix A. 
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Healthwatch have also been engaged in each Place in April, hosting a survey and two 
workshops to discuss with local residents their priorities for health and wellbeing. 
Healthwatch engaged with 2,483 people through their work and the headlines are attached 
in Appendix B. 

We have commissioned a web-based engagement platform to allow us to swiftly gather and 
analyse the views of residents on specific issues; monitor, analyse and report the different 
views emerging from different geographical localities, different communities, different 
groups of staff, and different types of people; provide the Partnership Executive Team with 
a up to date overview of activity underway in Place. 

Draft Five-Year Strategy Listening and Engagement  

The establishment of the SMB-sponsored Steering Group and the wider Reference Group 
has allowed us to develop four key themes for the Strategy, all of which are consistent with 
the themes emerging from Places as they develop their themes. These themes have 
received the endorsement of the wider in Partnership in May, and they have been socialised 
with the Chief Executives of the Cheshire and Warrington Sub Regional Group of local 
authorities and Liverpool City Region Chief Executives. The Steering Group and Reference 
Group has also begun to develop key early priorities for the Strategy.  

Drawing on what Place is telling us, we now need to flesh out in more detail what we want 
to achieve within our four key themes, as well as our ambitions for our priorities, and reflect 
this back to key stakeholders for their view. By July we should have socialised a working 
draft with our Places – through the Place and Programme Forum, System Management 
Board Steering Group, sub regional Local Authority meetings, and the wider Partnership. 

Depending on feedback, we should aim to be in a position to publicly launch a draft version 
of the five-year strategy, alongside draft Place Plans in early September and, over a six to 
eight-week period, take the time to listen to people, communities and organisations for 
their views on what the documents say.  

i. System-Level Stakeholder Event/s – Sept/Oct 

There is an array of organisations and agencies within our Partnership (and not yet 
represented)– not just the NHS – involved with factors that influence population health. The 
ambition is for our Strategy to draw upon the knowledge and expertise of these 
stakeholders, ensure their ideas are reflected and they understand the part they have to 
play in improving whole population health. 

We have already approached a number of stakeholders to help develop the content for the 
Strategy chapters focusing on each of these four themes. We propose hosting a 
confirmatory event in September/October to: 
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- to demonstrate the extent of engagement and involvement in the development of 
the draft Strategy 

- to secure visible buy-in on the direction of travel of the Strategy and re-affirm the 
commitment of those present to its delivery 

- potentially secure high-profile national endorsement for our vision (Marmot etc) 
 

ii. Local Authority Engagement 

A focussed period of work will need to be undertaken with local authorities to allow Places 
to seek endorsement for their draft Place Plans, to allow the Partnership to socialise the 
draft version of the Strategy, and to achieve greater understanding of the interplay between 
the two.  

We need to devise an approach with all CEs to ensure ‘fleet of foot’ activity – that they are 
kept up to date as the draft Place Plans and Strategy develop and are not blind-sided on any 
of the content. Additionally, they will need to assist us in navigating the key influencers 
within their LA. 

We should begin booking slots in OSCs and HWBs in September and October to allow for 
engagement on draft documents and ensure sub regional CEs are comfortable with this 
approach.   

iii. Staff Engagement 

Cheshire and Merseyside’s approximately 150,000 health and social care staff are vital to 
our success. Working with the HR directors group on targeted communications for staff, as 
well as internal communications leads, we will create a toolkit drawing on the content of the 
draft Strategy to support their own staff communications, alongside a resource section on 
our website, and short videos and animations. 

We could also explore the possibility of a series of events for senior NHS managers, as well 
as staffside and union representatives, to help start the communication process with staff 
and make those links between place and programme plans and the five-year strategy. 

iv. VCS and Healthwatch 

Develop costed proposals with VCS and Healthwatch to explore how best to reach through 
their networks to maximise the opportunity from this time and to scope the conversations 
around both Place Plans and draft Strategy. This could include re-engaging Healthwatch to 
undertake a repeat exercise in each Place as they did in April. 

v. Media Partners  

We have explored the potential of Bauer media partners for online, social media and 
community engagement support to reach different communities. There are a range of 
costed options for activity we can pursue in Sept/Oct which break down into four areas: 
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AIRTIME: these are 20 second ads running throughout the day and over the course of 6-7 
weeks which crystallise key messages from the draft Strategy around population health and 
the need for change and act as a pull for people to find out more online. Significant reach. 

ONLINE: Bauer can create and host an online platform which is designed to be much more 
accessible for the public but which in essence engages people on the key issues we would 
like to target them with. The more people are brought to the sight and engaged in this way 
the more we can demonstrate the degree of engagement we’ve undertaken.  

ACADEMY WORKSHOPS: Hosting up to 5, we can target these on our priorities or on areas of 
the Strategy that we would like to demonstrate engagement on. The workshops would be 
held in Radio Tower and could provide individual case studies to flavour the Strategy. 

BUS TOUR: for the general public in town centres to listen to people’s ideas about the future 
and their own health and wellbeing, generating face to face conversations and more of a 
splash for the work in Place. 

Phase Three: Launch of the Five-Year Strategy – Oct/Nov 2019 

As we move towards the point of publishing the five-year strategy, with its roadmap for our 
footprint, we will have more and more tangible examples about how our coming together 
will improve things for the people here. We will have examples from the Place Plans and the 
Programme Plans. We will be able to make the story more real. 

We will paint a picture of the health and social care reality today and of the opportunities 
ahead of us if we act now. And we will show that there is a role in this for everyone from the 
individual to the family, the community, the voluntary sector and the public bodies to work 
together to find the answers.  

In particular, without our population understanding and beginning to buy in to what we’re 
aspiring to achieve there will be significant risk to our ability to deliver the transformation 
we want to see.  
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Appendix A 

Engagement Framework to Develop Place Plans 
 
Health and care staff, patients, the public and other stakeholders should have the 
opportunity in your Place to contribute their views on what the Place Plan looks like and 
how services need to adapt and improve.  
 
Places should use the five point framework below as a practical way to approach 
engagement on their five-year Place Plan in the context of their ongoing patient and 
community engagement strategy and activities. 
 

1. Local Engagement Plan 
 
You develop an engagement plan together, as a Place, to maximise local capacity. As well as 
colleagues from CCGs and Trusts, this means working with local authority colleagues, 
patient groups, charities and VCSE organisations. You agree when engagement is happening, 
how it will feed into the decision-making process, and how you will feed back on the 
involvement that has taken place.  
 

2. Elected representatives 
 
A substantial plan is agreed with your council to ensure it is fully involved in the 
development of the Place Plan. Members are regularly informed of your thinking and 
involved in decisions via agreed channels and early on in the process.  
 

3. Staff 
 
ALL staff with a role in planning, commissioning or delivering services in your Place have an 
opportunity to 1) understand what your proposals are, how they will impact them and their 
ways of working 2) engage and influence decisions. 
 

4. Community and patient voice  
 
You work with your local Healthwatch and VCSE, building on existing local relationships and 
the connections you have in different communities to ensure that a diversity of views are 
captured, including marginalised communities and those groups seldom heard. 
 

5. Public  
 
Media and social media activity, a series of engagement events and a regular flow of 
communication updates using the range of channels across the constituent organisations 
keep people informed about local plans and provide an opportunity to take part and share 
experience and expertise. 
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APPENDIX B 

Please find below Healthwatch’s summary of findings for Cheshire and Merseyside. The reports are 
currently still going through an assurance process with Healthwatch England and so are only in draft 
form.  

What matters most to people in Cheshire and Merseyside? 

• The most important factor for people to ensure they are leading a healthy life is to have 
access to the help and treatment needed when it is wanted. People also want professionals 
to listen to them. 

• Other comments centred on access to healthy lifestyles, better local infrastructure and 
availability of more self-help information to support the prevention of illness and a more 
joined up approach to appointments and referrals with more community support. 

• People want easy access to quality GP appointments at times to suit them. 
• People told us that the ability to stay in their own home for as long as it is safe to do so was 

the most important factor to helping them stay independent and healthy as they get older. 
• Comments also focused on the need for more information on the community support 

available, more home visits from professionals and carers, more funding for palliative care 
and the integration of health and social care services to provide better continuity of care. 
The need to feel financially secure and the impact of poor public transport links on 
loneliness and isolation were also emphasised. 

• Respondents overwhelmingly stated that choosing the right treatment should be a joint 
decision between the individual and relevant healthcare professional. 

• Other dominant themes covered funding, the benefits of continuity of staffing, good quality 
service information and timely communication. 

• Regarding their interaction with the NHS, most respondents felt that being able to talk to 
their doctor or health professional wherever they are was most important. 

• Other important factors were considered to be confidence regarding security of personal 
data, clear communication channels and good access to services including GP appointments. 

• Comments regarding the use of technology were mixed emphasising that methods of 
information provision should be varied.  

• People across Cheshire and Merseyside also commented on challenges facing them through 
their treatment journey and the impact that service change and transformation may have on 
this, including population increases. A number of people also feel frustrated at the system 
but also reflect upon funding and ongoing issues facing the NHS. 

• Those with specific conditions on the whole found their whole experience of getting help in 
regard to their condition to be positive. 

• People with Cancer were generally the most positive about their experience and waiting 
times to access assessment and treatment. 

• People with Mental Health conditions tended to be more critical of their experience and 
found waiting times for assessment and support to be very slow. 

• Responses from those with heart and lung conditions or other long-term conditions such as 
diabetes or arthritis across Cheshire and Merseyside were often mixed with some people 
finding their experience and waiting times to be good and others finding it to be inadequate. 

• People with all of the conditions we asked about provided mixed responses about whether 
they would like to prioritise seeing a professional they had seen before even if it meant a 
longer wait, or seeing anyone professional appropriate if it meant they were seen quicker 
for each stage of their care journey. 
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Title of Report: 
 

Cheshire Constabulary Briefing Note 

Date of meeting: 
 

26th July 2019 

Written by: 
 

Darren Martland, Chief Constable Cheshire Constabulary 

Contact details: 
 

Darren.Martland@cheshire.pnn.police.uk  

Is this paper/report for  Action Discussion  Approval 
  
 
Purpose of the Report 
 
To update the Management Board on a number of national and local operational issues 
being dealt with by Cheshire Constabulary. 
 
 
National and Local Operational issues in Cheshire Constabulary. 
 
The threat from ‘county lines’ operations linked to Serious Organised Crime remains large 
in Cheshire. The Constabulary took part in a national ‘week of action’ in May and continues 
to undertake local operations and initiatives including a recent 2 day operation in Crewe 
which saw 7 people arrested. 
 
Fatal and serious road traffic collisions remain an operational priority.  In 2018, 46 people 
lost their lives as a result of a road traffic collision.  Up to the end of May 2019 23 people 
have died.  In May, Chief Officers from Police, Fire and Ambulance launched the ‘Fatal 5’ 
campaign which is a part of the operational response aimed at tackling the issue. 
 
Knife Crime also remains a threat in parts of the county.  Each Local Policing Unit has an 
operational plan in response which incorporates the use of Stop & Search powers, including 
where necessary, powers under Section 60 of the Criminal Justice and Public Order Act 
(1994) which can be applied to a geographic area for a defined period of time and means 
that officers can stop and search any person or vehicle they believe may be carrying 
weapons or causing serious violence, whether or not they have any grounds of suspicion.  
 
The Constabulary is monitoring its performance in relation to dealing with non-emergency 
telephone calls ahead of the summer period of peak demand.  In recent years the force has 
seen up to 15% more emergency and non-emergency calls during the summer months 
compared to the average for the rest of the year.  Nationally, demand last summer was very 
high and many forces experienced difficulties answering and responding to non-emergency 
calls. 
 
The Constabulary continues to take part in national and local operational planning for Brexit 
related issues.  Public order, community tensions and hate crime are key considerations 

mailto:Darren.Martland@cheshire.pnn.police.uk


both nationally and locally. Multi-agency planning in relation to the EU Parliament elections 
has taken place and the Constabulary also continues to offer support and reassurance to 
individuals in positions of prominence.  
 
Protecting vulnerable people is a key aspect of the Constabulary’s operational focus with 
activity ongoing in relation to a variety of vulnerability factors including mental health, alcohol 
and drug misuse, children and the elderly.  Additional resources have been invested this 
year to enhance the response to Domestic Abuse.  Additional officers will be locally based 
to provide coaching and mentoring in relation to investigative quality, prevention and early 
intervention.   
 
The Constabulary is also seeking to focus on improving its problem solving and 
preventative approach to local policing.  Additional resources are being provided aligned to 
Local Authority areas to support and co-ordinate local partnership problem solving activity.  
This is seeking to build on the recent ‘Community Conversation’ events which took place at 
Runcorn Shopping City and Halton Stadium.   The ‘conversations’ were facilitated by the 
ROC (Redeeming Our Communities) charity in partnership with Cheshire Constabulary as 
well as Cheshire Fire and Rescue Service, Halton Borough Council and local faith groups 
and community organisations. 
 
In recent years the Constabulary has seen significant increases in demand from 
investigations of offences that require a digital media strategy. The proliferation of mobile 
devices has meant that that in more investigations there is the potential for digital evidence 
creating additional demands to extract evidence contained on these devices and in dealing 
with its disclosure effectively through any criminal justice process.  This year the force is 
increasing the number of ‘Digital Investigators’ in its e-forensics team to support. 
 
Recommendations(s) 
 
The update on key national and local issues be noted. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



ITEM 7 

 

 

        Force Planning & Resilience Unit  
        Force Headquarters 
        Clemonds Hey 
        Winsford 
        Cheshire 
        CW7 2UA 
          
        20th June 2019 

         

Policing of Remembrance Day Parades and Services 
 
Dear Local Authority, 
 
| write to you with regard to further changes in the Police’s responsibility in relation to public 
events, including those on the public highway. 
 
Historically the perception has been held by some that the Police are the lead agency in terms 
of managing public safety. The reality is that we have no general duty to preserve public safety 
at any public event with the exception of when there are imminent or likely threats to life. 
 
The responsibility for public safety rests with the organisers of an event, the owners of the land 
on which it takes place and the local authority if the event takes place on a road. 
 
In line with national best practice the Safety Advisory Groups (SAG), chaired by the Local 
Authority play a key role in managing matters of public safety, reviewing plans and mitigating 
risks in consultation with key partners. 
 
On this basis | am writing in advance of the Remembrance Day Parades and Services to inform 
you that all notifications of such events will be referred to the Local Authority for oversight by 
the SAG. 
 

The requirement for police attendance and action at an event is based on the need for the 
police service to discharge its core responsibilities: 

• preventing and detecting crime 

• preventing or stopping a breach of the peace 

• traffic regulation (only under statutory powers relating to events) 



• activating contingency plans when there is an immediate threat to life  

 

• Coordinating emergency response activities associated with a major incident taking 
place at the event.  

 
In the past the Police have been significantly involved in assisting with traffic management 
duties for Remembrance Day parades, however going forward it is the responsibility of the SAG 
to consider any such safety implications and review traffic management plans on a case by case 
basis. 
 
We fully recognise that these changes will create significant challenges for some event 
organisers and we are committed to engaging and working with affected parties and the SAG 
process to provide support and guidance to achieve a mutually acceptable solution. 
 
Please be assured that the Constabulary will continue to carry out effective assessment of the 
terrorism threat with the level of risk presented by such events. 
 
Yours sincerely  
 

 
Superintendent Deborah Hooper  
Head of Uniform Operations  

 



 

ITEM 8 

Title of Report: 
 

Cheshire Fire and Rescue Service SRMB update 

Date of meeting: 
 

12th July 2019 

Written by: 
 

Graeme Worrall 

Contact details: 
 

Graeme.worrall@cheshirefire.gov.uk 01606 868775 

Is this paper/report for  Action Discussion  Approval 
  
 
Purpose of the Report 
 
The purpose of the report is to provide Sub-Regional Management Board with an update on 
key developments and programmes being undertaken by Cheshire Fire and Rescue Service. 
 
Fire Authority Membership 
 
Appointments of 23 elected Members to Cheshire Fire Authority were confirmed at the 
Authority’s Annual General Meeting on 19th June 2019. Councillor Bob Rudd (Labour, 
Cheshire West and Chester Council) and Councillor Stef Nelson (Labour, Halton Borough 
Council), were respectively elected as Chair and Vice-Chair of the Authority. A total of 13 
new Members have joined the Authority for 2019-2020, which represents a significant intake 
of new Members. Members attended member induction training during June 2019. 
 
Widnes Warehouse Fire 
 
On Thursday 27th June, the Service was called to attend a large warehouse fire at the 
Golden Triangle Industrial Estate in Widnes. This was a significant incident with 16 fire 
engines in attendance at the peak of activity, requiring the evacuation of 50 nearby 
properties overnight as a precaution.  Firefighting activities ceased on Monday 1st July and 
demolition work at part of the site, required for safety reasons, commenced on Tuesday 2nd 
July. An investigation with Cheshire Police into the cause of the fire is ongoing. 
 
Estates Modernisation 
 
The Service is undertaking a comprehensive programme to works to modernise its estate 
across Cheshire. This is a multi-year programme encompassing 21 of the Service’s 28 fire 
stations across all of the four unitary authority areas, as well as the Service’s housing for 
firefighters working the day crewing duty system. 
 
Following granting of planning permission, remodelling work commenced at Bollington Fire 
Station on 10th June and works will start at Tarporley Fire Station week commencing 8th July. 
The Service has procured a main contractor to deliver planned refurbishments to Runcorn, 
Birchwood, Middlewich and Sandbach fire stations; with building work scheduled to 
commence in Autumn 2019. 
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Chester Fire Station 
 
The Service submitted a revised planning application to Cheshire West and Chester Council 
seeking permission to build a new fire station on its existing site in St Anne Street, Chester. 
The application was heard by the Council’s Planning Committee on 4th June 2019. The 
Committee resolved to grant planning permission and the Service is currently working 
through the planning conditions attached to the approval to ensure they are fully understood. 
 
Operational Training Centre 
 
Construction work has now started on a new operational training centre on the Service’s 
Sadler Road site. This will replace and enhance the existing training facilities available to the 
Service and will provide firefighters with interactive and immersive training to enable them to 
meet risks present in Cheshire, ranging from industrial/chemical incidents to road traffic 
collisions and incidents in rural settings.  
 
Service Management Team Appointment 
 
The Service has appointed Neil Griffiths as its new Head of Service Delivery. The role 
encompasses responsibility for emergency response across Cheshire’s 28 fire stations. He 
joins Cheshire from neighbouring Shropshire Fire and Rescue Service, where he held 
management roles covering several areas including emergency response and operational 
training.  
 
Recommendations 
 

1. That the report be noted. 
 
 

 



 

 
ITEM 9 

 
Title of Report: 
 

Evaluation Report: Sub-regional Conference 2019 

Date of meeting: 
 

Friday 12th July 2019 

Written by: 
 

Fiona Sutton-Wilson, Programme Manager 

Contact details: 
 

fsuttonwilson@warrington.gov.uk  
01925 443201/ 07790 388307 

Is this paper/report for  Action Discussion  Approval 
  
1. Purpose of the Report 
This report will highlight feedback and evaluation from the Cheshire & Warrington Sub-Regional 
Annual Summer Conference, which was held on Friday 14th June 2019, at Tatton Hall near 
Knutsford. 
 
 
2. Background 
This year’s event was hosted by Cheshire East Council as part of the Sub-regional 
arrangements. As the showcase event of the Sub-regional calendar, this was the ninth Cheshire 
& Warrington Annual Summer Conference. It was established in 2011 as an opportunity to bring 
key stakeholders together to explore opportunities for joint working, share ideas and discuss 
important topics for the Sub-region. Previous conference themes have included, the Local 
Industrial Strategy, Inclusive Growth and Science, Innovation & Technology. 
 
The purpose of this year’s conference was to explore ways in which we can reconnect the two 
key agendas of “people” and “place”.  
 
Sub-regional partners, in Cheshire & Warrington, came together to discuss ways in which they 
can build an inclusive economy, which invests in the wellbeing, connectedness and productivity 
of the area and its people. Delegates, from the public, private, academic, voluntary/community 
and youth sectors, included Council Leaders, Chairs of Boards, Chief Executives, Directors and 
Heads of Service from across the system, as well as Youth Parliament representatives. 

 
3. Reconnecting People and Place 
The event was opened by Councillor Sam Corcoran, the Chair of the Sub-regional Leaders’ 
Board and Leader of Cheshire East Council. Cllr Corcoran set the tone by saying that climate 
change is the greatest challenge facing our generation, as “a focus on the wellbeing of our place 
and the wellbeing of people in our place”. 
More than 100 delegates heard keynote speeches from Mike Hawking, Joseph Rowntree 
Foundation; Sarah Longlands, the Institute for Public Policy Research (IPPR) North; and Dr 
Rebecca Collins, the University of Chester.  Each highlighted both national and local 
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considerations and opportunities for creating places which work for the people who live, work and 
visit them. 
  

“Key note speakers really set the scene and framed the day!” 
The conference also featured a number of expert Breakout Sessions which focussed on young 
people’s priorities, community infrastructure, long term unemployment, the Local Industrial 
Strategy, NHS five and ten year plans and shaping the social care market in Cheshire & 
Warrington.  
 

“There was a good mix of guest speakers and also break out group discussions.” 
A select range of display materials were made available, by Sub-regional partners, to illustrate 
spatial and place developments; these were joined by the People’s Powerhouse, a movement 
which supports community voices to be heard by the Northern Powerhouse. 
 
An artist in residence created a graphic display of the conference to capture activity and illustrate 
the themes emerging from the day. 
 
Please see Appendix 1 for the full programme. 

 
4. Event Organisation 
The event programme was steered by Sub-regional Place and People directors, at Sub-regional 
Board level. As part of this process the Cheshire & Warrington Sub-regional Programme Office, 
sourced speakers and liaised with speakers, breakout leads and display co-ordinators to shape 
the detail and manage event logistics.  
 
Following the success of the 2018 conference, in which colleagues from partner organisations 
were drawn together to form a conference team, this model was applied again. The conference 
team was reformed and an additional member added. This approach helped significantly with the 
organisation and flow of the day. Team members joined the breakout sessions to make notes 
and support breakout leads. 
 
Following the event, a full slide pack was made available on the Cheshire & Warrington Website 
(www.cheshireandwarringtonsubregion.org.uk); a follow-up email was sent to delegates, 
requesting feedback, with a hyperlink to the slide pack; and conference breakout notes were also 
made available on the website.  
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Figure 3: Percentage Satisfaction: Event 

5. Feedback & Figures 
5.1 Delegate Feedback – satisfaction scores 
 
As is customary, delegates were invited to offer feedback and evaluate their 

experience of the conference. 31 delegates responded (29% of 
attendees). 

 
Overall satisfaction scores were very high: 93% of respondents 
said the conference was an Excellent or Very Good use of their 
time and 84% rated it as Excellent or Very Good overall. 
 

 
“Great event - I look forward to next year.” 

 
“Good support from senior leaders across the region.” 

 
 
 

100% of respondents agreed that the topic area 
of “Reconnecting People & Place” was relevant, 
with 84% saying it was Excellent or Very Good.  
 
86% of delegates said that the range of 
breakout sessions was Excellent or Very good. 
 

“Good topics for discussion, with lots of 
experienced people.” 

 
 
 
87% of respondents noted  that the 
organisation of the day was 
Excellent or Very Good. The Sub-
regional Programme Office worked 
with a multi-agency Conference 
Team to organise the day. 
 
83% said that the pace of the 
event was Excellent or Very Good. 
This year’s conference included a 
packed agenda with three key note speakers, a question and 
answer session, two breakout sessions and a plenary for feedback and commentary. Speakers 
were well-briefed and the Master of Ceremonies was former Granada presenter, Trevor Green, 
who ensured the event worked to time.   
 

“Like fast pace and covering a lot of ground. Time keeping good.”  
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74% ranked networking opportunities as either Excellent or Very Good.  
 

“Brilliant opportunity for cross-sector networking. There needs to be more of this - 
formally of informally - to help bodies join up effectively.” 

 
“Great networking opportunity.” 

 
5.2 Delegate Feedback – What worked well? 
Delegate feedback, through discussion on the day and through the formal survey, centred on the 
relevance of the topic and expertise of the speakers and breakout leads, which were highly rated. 
Involving young people in this year’s conference was also viewed as extremely positive. 
 

“I think the speakers talked very well and opportunity to ask them questions was very 
productive.” 

 
“Inspiring to have the opportunity for our young people to be part of the event.” 

 
“This event provided clarity, opportunity and contacts to improve the service in policing.” 

 
 
5.3 Delegate feedback - What could be improved? 
Delegates noted that the acoustics in the large room at Tatton Hall were not conducive to group 
work. 
 

“The acoustics for the breakout sessions were not good. It was difficult to hear what was 
being said in a group because of the noise carrying across the room.” 

 
 

5.4 Delegate feedback – Other comments 
Delegates made a number of comments celebrating the strength of the Sub-regional approach,  
including the good will, talents and assets on which we can build. 
 

“Whilst there is uncertainty and a lack of cohesion nationally, in Cheshire & Warrington, 
we have the opposite.” 

 
“With the skills and resources in the region, Cheshire & Warrington has an opportunity to 

be a world leader in new climate change technology businesses.” 
 

“It was brilliant to spend time with leaders from across the Sub Region. A really thought 
provoking day and call to action to us all to put reconnecting people and place at the 

forefront of our plans.” 
 

“The journey for people and place in Cheshire & Warrington is getting stronger and 
clearer and better connected.” 

 
 
 
 
 
 



 

Figure 4: Attendance Numbers Per Organisation 

 
5.4 Conference Delegates - Attendance 
In accordance with the annual process, “hold the date” invitations were sent out to Sub-regional 
Board members in January. Following this, invitations to book a place via Eventbrite were sent to 
over 400 colleagues across Sub-regional partners.  
 
One hundred and forty two places were pre-booked, the highest number of any of the Sub-
regional Conferences to date, indicating that the conference theme resonated well and that the 
level of senior support within partner organisations was high. 
 
Of the 141 pre-booked places, 100 delegates attended from those bookings and 41 did not 
attend. An additional 6 sub-regional colleagues were welcomed when they arrived to book on the 
day, bringing the total attendance to 106 delegates overall.  

KEY: CEC (Cheshire East Council); CWAC (Cheshire West & Chester Council); WBC (Warrington Borough Council); HBC (Halton Borough Council); LEP (Cheshire 
& Warrington Local Enterprise Partnership); F/P (Cheshire Fire & Rescue Service, Cheshire Fire Authority, Cheshire Constabulary and Cheshire Office of the Police 
and Crime Commissioner); NHS (National Health Service); YP (Young People); OTHER (voluntary/community organisations and national government departments).  
 
It’s noted that the attendance rate, from pre-booked places, was 70%. The Sub-regional 
Management Board may wish to consider ways in which these numbers could be improved in 
planning future conferences.  
 
6. Conclusion 
As an event in itself, this was an extremely successful conference, with positive feedback which 
centres on topic content, the value of networking/collaboration and event experience. There was 
a sense of energy and drive at the conference, creating a good platform from which to develop a 
more cohesive system. A number of people commented that it is what senior colleagues do now, 
with fresh insights, which will be the real acid test of its success.   
 
7. Recommendations 
This report on the feedback and outcomes of the 2019 Sub-regional Annual Conference is for 
reflection and the Sub-regional Management Board is asked to acknowledge the success of this 
collaborative endeavour, with a focus on what will follow.  
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Appendix 1 
 

Reconnecting People & Place 2019: Friday 14th June 2019, Tatton Hall. 
 

 
 

 
 
 
 
 
 
 
 
 
 
 



 
 

 
 

ITEM 10 
 
Sub-regional Management Board and Leaders Board Forward Plan 2019/20 
(updated 18th July 2019)   
 
 

Sub-regional Management Board Sub-regional Leaders Board 
 

Standing items: 
• Minutes 
• Prospectus Business 
• Health & Wellbeing Update 
• Public Service Reform Update 
• LEP Programme Update 
• Programme Office written update 
• Evergreen, Atlantic Gateway verbal updates 

 

Standing items: 
• Minutes 
• Prospectus Business 
• Strategic Growth/Place Business 
• Strategic People Business 

 
Papers for info: 

• NWRLB Minutes 

Friday, 17th May 2019 Friday, 31st May 2019 
• Prospectus Business 
• Leaders Board ToR 
• Housing Board ToR 
• Strategic Growth/Place Business 

o LEP Programmes 
o Growth Directors 
o Housing Board 

• People Business 
o People Directors Collaboration 
o PST Programme 
o PVP 

• Health & Wellbeing Update  
o CCGs 
o C&MSMB 
o Place Plans 
o NHSE 

• Police and Fire Update 

• Leaders Board Terms of Reference  
• Sub-regional Prospectus thematic topic – 

Digital  
• Strategic Growth/Place Business  
• Strategic People Business 

 

Friday, 12th July 2019 Friday, 26th July 2019 
• Strategic Growth/Place Business 

o LEP Programmes 
o Growth Directors 

• People Business 
o PST Programme 

• Health & Wellbeing Update  
o CCGs 
o C&MSMB – Engagement Strategy 

• Police and Fire Update 
• Annual Conference Evaluation 

 

• Sub-regional Prospectus thematic topic – 
tbc 

• Strategic Update 
o Prospectus 
o LIS 
o Housing Board 
o PSR  
o Devolution 

• CCG Update 
• C&M Engagement 
• Police and PCC up[date 
• Fire Update 
• Conference Evaluation 

 



 
 

Friday, 13th September 2019 Friday, 27th September 2019 
• Brexit Update 
• Strategic Growth/Place Business 

o Growth Directors 
o Housing Board 

• People Business 
o People Directors Collaboration 
o PST Programme 
o PVP 

• Health & Wellbeing Update  
o CCGs 
o C&MSMB 
o Place Plans 
o NHSE 

• Police and Fire Update 
• Health & Wellbeing Update 
• Cheshire Pension Fund 

 

• Brexit Update 
• Strategic Growth/Place Business  
• Strategic People Business 
• Proposed FA development in Winsford 
• Knife Crime in Cheshire and Warrington 

 

Friday, 15th November 2019 Friday, 29th November 2019 
• Strategic Growth/Place Business 

o Growth Directors 
o Housing Board 

• People Business 
o People Directors Collaboration 
o PST Programme 
o PVP 

• Health & Wellbeing Update  
o CCGs 
o C&MSMB 
o Place Plans 
o NHSE 

• Police and Fire Update 
• PCC Annual report 2017/18 
• CHAMPS Business Plan 

 

• Sub-regional Prospectus thematic topic – 
tbc 

• Brexit Update 
• Strategic Growth/Place Business  
• Strategic People Business 
• PCC Annual report 2017/18 

 

Friday, 17th January 2020 Friday, 31st January 2020. 
• Prospectus Business 
• Strategic Growth/Place Business 

o LEP Programmes 
o Growth Directors 
o Housing Board 

• People Business 
o People Directors Collaboration 
o PST Programme 
o PVP 

• Health & Wellbeing Update  
o CCGs 
o C&MSMB 
o Place Plans 
o NHSE 

• Police and Fire Update 

• Sub-regional Prospectus thematic topic – 
tbc 

• Strategic Growth/Place Business  
• Strategic People Business 

 

Friday, 6th March 2020 Friday, 20th March 2020 
• Prospectus Delivery Progress report  
• Strategic Growth/Place Business 

o LEP Programmes 
o Growth Directors 
o Housing Board 

• People Business 
o People Directors Collaboration 

• Prospectus Delivery Progress report  
• Sub-regional Prospectus thematic topic – 

tbc 
• Strategic Growth/Place Business  
• Strategic People Business 

 
 



 
 

o PST Programme 
o PVP 

• Health & Wellbeing Update  
o CCGs 
o C&MSMB 
o Place Plans 
o NHSE 

• Police and Fire Update 
 
 

 
(The Forward Plan is a live document which will be updated and amended regularly to reflect standing items, emerging items of 
business and business generated by the respective Boards). 

 
 
Notes 
 
The following items have been identified by Partners for future meetings, the dates for what are subject to 
external influences and are to be agreed. 

 
• Acute Hospitals Programme 

 
• The PCC has deferred his item on the Night-time Economy until a date to be determined. 

 
• Grenfell Fire Inquiry Report 

 
• Minimum Unit Pricing 
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